
 
 

Project W: 2022 Executive Summary 

Name of organization:  African Family Health Organization (AFAHO)  
Focus Area:   Health 
Type of grant requested:  Program  
 
Organization background and information: 
AFAHO’s founder is an immigrant woman from Senegal, West Africa who created the organization 
after she lost a friend who was also an immigrant from West Africa living in Philadelphia. This friend 
got sick, but due to the fear of her immigration status, she was afraid to seek out medical care at area 
hospitals and ended up hemorrhaging to death alone in her apartment in Southwest Philadelphia. After 
this tragedy, the founder was moved to create a safe haven for members of her community where they 
could seek help and assistance absent of fear. She initially advocated with the Philadelphia Department 
of Health to ensure access to medical care for the target population at City Health Centers and from 
there, the organization has evolved to meet the ever-emerging needs of the community. Knowing that 
Delaware County is home to a significant number of African and Caribbean immigrants and refugees, 
the organization opened a satellite location in Upper Darby in 2017 to respond to the growing demand 
for services in Delaware County. For more than 12 years, AFAHO has provided a range of individual 
and family-based health, human/social and educational services to greater Philadelphia’s under served 
and hard to reach African and Caribbean community members. Today, the organization serves nearly 
1,500 unduplicated members of the target population annually. 
 
Summary of grant request/proposal 
The African Family Health Organization (AFAHO) is an ethnic, community-based organization that 
provides health, human and educational services to African and Caribbean immigrants and refugees 
(ACIR) in Philadelphia and Delaware counties. AFAHO works to strengthen community health culture 
and facilitate social integration through the utilization of a unique peer support model that uses shared 
language, cultural expertise, advocacy, and system navigation. The focus of this grant is to provide rent 
and utilities and overhead for 3 women living in an Upper Darby housing unit for a period of 6-24 
months, under the program titled “African Family Health Organization:  Rehabilitative Environment & 
Care Leading to the Achievement of Impactful Moment (RECLAIM)”. These women are from the 
immigrant/refugee community and victims of domestic violence. The initiative is helping these women 
achieve adequate language, self-sufficiency skills to secure a job.  
 
Why your committee chose this organization/grant request 
Members of the Health Committee were compelled by the urgent need to provide necessary housing for 
women that are trying to escape domestic violence and/or immigrant/refugee assistance.  Our funds 
would directly impact women in Delaware County which is central to Project W’s mission.   
 
Link to organization’s website:   https://afaho.org  AFAHO | African Family Health Organization 

https://afaho.org/
https://afaho.org/


 
 

Summary of Follow-up/Site visit 
 
Please limit the summary to two pages if possible.  Please email this summary no later than 
April 18th to your grant committee chair. 
 
Date: Friday, April 8 
 
Committee Members conducting site visit: Nimrit Kang, Kristin Motley 
  
Name of Organization: African Family Health Organization - Site Visit 
 
Organization Representatives: Oni Richards 
 
Overview of the organization (what do they do? how are they proposing to use the grant 
money?): The African Family Health Organization (AFAHO) is an ethnic, community-based 
organization that provides health, human and educational services to African and Caribbean 
immigrants and refugees (ACIR) in Philadelphia and Delaware counties. AFAHO works to 
strengthen community health culture and facilitate social integration through the utilization of a 
unique peer support model that uses shared language, cultural expertise, advocacy, and system 
navigation The focus of this grant is to provide rent and utilities and overhead for 3 women 
living in an Upper Darby housing unit for a period of 6-24 months. These women are from the 
immigrant/refugee community and victims of domestic violence. The initiative is helping these 
women achieve adequate language, self-sufficiency skills to secure a job.  
 
Committee members’ questions and answers: 

Question 
Nimrit’s Notes Kristin’s 

Notes 

What does up to 3 women 
mean? Could it be only one? 

18 women in need of help- place in Upper 
Darby can host 3 women. Primarily for 
undocumented women who cannot get 
space/apt on their own.  Will start there 
and use funding to help women pay for 
their own apartments: 2 year period of 
housing; earned revenue program is 
supporting these women (have other 
health issues) 

The 3 women 
current there are 
being supported 
via their earned 
revenue program. 
They get support 
from a 340B 
program. 



 

Have they already secured 
the housing? 

 

Yes- currently using the place in Upper 
Darby 

 

How are women referred 
and admitted to the 
RECLAIM Program? What 
are the eligibility criteria? 

Victim of domestic violence in the target 
population- immigrants and refugees 
within philadelphia/delaware county- 
Case managers/intake forms to identify 
the victims 

Domestic violence 
is confirmed by 
intake form and 
case manager 
interview. Police 
report is not 
always available. 
These are women 
with whom they 
are already 
working.  

How are RECLAIM 
transitional housing in a 
communal unit sourced? Are 
the housing units physically 
located in Delaware County? 
Does the program currently 
partner with any 
organizations that provide 
housing support? 

No other organizations- Upper Darby so 
yes in Delaware county 
Do work with Lutheran which also works 
with DV  

 

How many women have 
been served in a typical 
year? How many are turned 
away because of limited 
resources? 

2021- 900 women and girls 
18 women in the Reclaim program 

 

 Is a site already secured for 
the $1500/mo rental 
budgeted? Is it owned by the 
organization? Is the site in 
Delaware county? Given 
that other sources of money 
are being pursued are more 
sites available at this rate 

Renting it right now- 3 year lease and in 
year 1. Yes, rent would be similar 
All 18 women need housing - shelters are 
not working out because of 
COVID/cultural/language issues.  
Some are still living with the partner and 
are not able to leave because of the 
unavailability of housing.  

 



 
should more money be 
granted?  

How many years has this 
been hoped for by the 
organization before creating 
this now and for how many 
women? In other words, how 
large a need do you think 
there is on average per year 
for housing? 

How else will you measure 
the impact of this project (# 
of women housed, # of 
referrals, type of referrals, 
etc)? 

Partner with JUGS (workforce 
development) to train these women in 
literacy to get them work ready. The 
objective is to get them to be independent 
and self-sufficient. Success is a woman 
has a job, able to rent an apt, speak 
english-  
Intake forms, attendance for classes, 
tracking milestones; Year 1 of the pilot 
and too early to have evidence of success 

 

How will you overcome the 
challenges mentioned? 

Women might go back to the initial 
situations; roommate dynamics/tensions; 
too early  
Mediation, housing manager- 
regular/weekly meetings, early 
intervention. 

 

Can you further expand your 
timeline by month or 
quarter? 

Every month certain hours of ESL and 
meetings with case managers 

 

Why are overheard 
expenses, like telephone 
and internet costs included 
in this request for program 
support? Indirect costs 
include rent, but it's already 
accounted for in G (other). 

Transitional is for the actual space, and 
overhead is for program administrators 
G is all related to the direct allocation for 
the apartment/telephone/printer and H is 
for the program administration 
African H has food pantry and Delta 
sorority is providing personal hygiene 
items 

 



 
Same with copier lease vs 
printing 

Where the women who have 
gone through this program 
are now and how helpful 
they felt this program was 
for them. 

  

It is listed that they will have 
accommodations for up to 
three women for a period of 
6 months to 2 years. What 
are the parameters or 
monitoring they would do to 
decide how long the woman 
will need their services and 
how they came about this 
timeframe. 

How she is able to meet the milestones- 
english language proficiency, securing 
employment, legal assistance for 
documentation  
If undocumented, then get legal 
representation; if nothing can be done, 
then trying to figure out the options- group 
housing, etc.  

 

How do women apply/obtain 
a spot in the home? 

Case manager input to determine 
priorities 

 

Are women with children 
able to apply for the 
transitional housing? 

Cannot be a woman with children  

 What does the housing 
these women will be 
receiving look like? 

Row house, 3 bedrooms, LR/DR/Kitchen- 
first floor- office/workshops 

 

How is this organization 
run? 

Governed by BOD; Oni is executive 
director- 3 operations, health, social (DB 
program), finance; next level case 
managers/community;  

 



 
Oni started as a volunteer with 2014- 
initially working with the founder 

 
 
Additional comments/thoughts: The evidence of the success of this program is limited as this is 
the Year 1 of the pilot. However, there appears to be significant thought and framework around 
key performance indicators and milestones.  
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