
 
Project W: 2022 Executive Summary 

Name of organization:   Making a Change Group (MACG)  
Focus Area:    Family  
Type of grant requested: Program  
 
Organization background and information  
MACG is a young organization but has matured significantly over the last few years. Known as Team MAC and launched in 
2004, this foundational youth development program served as a basis for establishing Making a Change Group (MACG), 
formally incorporated in 2016 as a 501c3 nonprofit. MACG’s mission has evolved since its founding, as has the scope and 
scale of its services. They seek to support social, emotional, and economic change in the areas they serve, intervening at 
the program – as opposed to system–level. The Connected Visions (Family/Household Services) program offers direct 
services to thirty-five (35) low-income households. They serve adults and youth ages eight and older. They provide 
intensive engagement via case management (including needs assessment and goal planning) and access to workshops 
focusing on social-emotional skill-building, career and workforce development, healthy living, budgeting, communication, 
and emotional well-being. Their goal is to support households as they address trauma, break cycles of poverty and achieve 
healthier lives as individuals and household units. They endeavor to provide households with a system of consistent 
support and community resources to foster the well-being of the entire family unit. The program offers adult needs 
assessments, goal planning, intensive case management (including referrals), and other supportive services/workshops. 
Their adult engagement focuses on:  
- Career and workforce development  - Basic needs  - Educational attainment   
- Budgeting and financial literacy  - Healthy living  - Emotional wellbeing 
- Social-emotional skill building   - Parenting   - Communication 
 
Summary of grant request/proposal  
The grant monies will support MACG’s Connected Visions program, which is designed to help low-and moderate-income 
families residing in Chester, PA, and surrounding communities. The program works holistically with families (the majority 
of whom are female-headed households) as they address trauma, break cycles of poverty and achieve healthier lives as 
individuals and household units using a case management-based approach. If awarded the top grant of $30,000, it will be 
used entirely in Year 1. 
MACG wants to build the women's skill level and resource access in the CV program, focusing on the female-headed 
households they serve. Connected Visions targets low-income Delaware County families (with an emphasis on Chester City 
and surrounding communities) that are traditionally underserved and lack access to the resources they need to live 
healthier lives. As already indicated, most households served are headed by single moms (20 of the 28 families currently 
receiving services), many of whom need substantial support to improve their quality of life and their children. A grant from 
Project W would help bridge the gap in funding for the Connected Visions (CV) program.  
 
Why your committee chose this organization/grant request 
Most of the Family committee members felt that MACG would be impacted the greatest by a Project W grant since the 
organization has a relatively smaller size operating budget serving the most vulnerable of Delaware County’s women and 
their families. The site visit to MACG significantly impacted our decision since it allowed us to better understand the depth 
of their valuable work to support women in Delaware County. Our members also felt very strongly about their mission, the 
work that they have accomplished as a young organization, and the difference they are making in the community.  
Connected Visions deserves Project W’s strong support as they continue to make an impact in the community they serve. 
 
Link to organization’s website: www.makingachangegroup.org 

https://www.makingachangegroup.org/


Making a Change Group: (Connected Visions) 
4/5/22 5:30 pm 
 

1. Who will be leading the Connected Visions (CV) program and what is the support 
structure in place? Will this person be leading other programs at MAC or only this 
one? 

 
- Connected Visions is led by the program director, who is currently Michelle, 

along with a team of support. 
- Michelle is leading two other programs as well, each with their own team of 

support. 
- There are now 4 full-time members, upgraded from 2, which originally were 

Michelle and Cory. 
- There are 6 part-time workers, currently. 
- The group is looking into other support options such as long-term volunteers on 

projects to further support. 
 

2. How do families enroll in the program? How do you conduct your outreach to 
prospective new families? Do families have to meet certain qualifications to 
enroll? 

 
- Informally, the executive director is “one of the most popular people in Chester” 

and has a large outreach. 
- The formal operation begins with either a referral or a planned recruitment effort. 
- Outreach is conducted through program and community events. 
- CV is an income-based program, with income requirements dictated by local 

poverty guidelines. 
- Outreach is done through events. 
- One example of an upcoming outreach event is as follows: 

o There will be an event with a local restaurant group ‘Everybody Eats 
Philly’, inviting students from MAC’s after school program, their 
parents/guardians, existing CV parents, and some referrals. 

o The event will include inviting these individuals to come out to the 
restaurant, where stations will be set up with ingredients and chefs will 
teach the families to cook a healthy meal. This event will also incorporate 
information on CV’s financial literacy program and how to prepare healthy 
meals under $15. 

o For this event, CV has created a recipe book, printed and put together by 
the students, which is going to be handed out along with a coupon book. 

o There are 30-40 participants expected at this event. 
o The main talking points at this event include the CV program and their 

resources. 
- CV is also a contracted partner with Chester Upland School District, which is how 

most of the referrals are done. 
- Additional question asked: Specific qualifications needed to meet in order to be 

enrolled? 



o Required to live in Delco, majority of folks need to be under a certain 
income limit (usually these individuals are way below the set level), and 
majority of the enrollees live in Chester (although the program is not 
exclusive to this area). 

- 92% of the families involved in the CV program are single, female-led 
households. 

 
3. How do you convince/encourage families to participate in the CV Program? Can 

you provide some specific examples of success? (Talking points: example of 
someone who has gone on to college or finished their GED and now has a 
decent job or an example of improved parenting, etc) 

 
- One specific example for this question: 
- The way the program is introduced to potential participants is by asking 

questions. 
- One of the big needs is improving employment, providing affordable, quality 

housing for participants. 
- Other ways of introducing CV include fun activities that also provide some sort of 

support that is accessible and attractive. 
- For example: for the parents/ guardians dropping their kids off at the MAC 

summer camp, a book club was created for these parents to meet and chat, and 
served as a peer-to-peer support group for these adults. 

- Success story that CV has helped provide: Karen Wilson, grandmother. 
o Her son and her daughter both passed away within the past 6 months, 

unexpectedly. 
o Karen is now the primary caretaker of 3 girls: infant, elementary, middle 

school ages. 
o Karen lacks support, as she has not been a parent to young people in a 

long time. 
o The CV program has helped Karen secure food, toys, clothes, legal 

support for the custody process (which was foreign to her), trauma and 
mental health support to herself and the children. 

- CV also has a partnership with public defender’s office/ juvenile justice office 
o Referrals for young people and their families come from these places as 

well. 
o Example: 19 year old woman, pregnant, homeless, no medical cards or 

benefit cards in place, hopes to receive her high school GED, no benefits 
for food, was working but could not continue working here. 

o Since this young woman has been working with CV, they have found 
housing for her, are going to help her complete school, going to help her 
receive viable job training and resources, help her with medical care, and 
has provided her with emergency food stamps to help out with the 
emergency income in the short-term. 

 
4. Please further define the program as to whether it is more of a youth 

development program or one that benefits women. Can the Project W grant 



award be used specifically for women and children? How many women will 
benefit from the CV program going forward? (The current application mentions 
35 households) 

 
- Connected visions is their family-based program and was developed and still 

holds to supporting the families of the young people on their community. 
- They are committed to supporting the entire family, not just the children. 
- They take each family and individually decide what services they need, and they 

pull in resources as needed. 
- CV is a holistic approach, but the focus is the head of the household. 
- Of the 35 family capacity, CV is anticipating supporting 29-30 female-led 

households this year. 
- There are 23 active families as of now. Since Michelle has started the program, 

she has had 10-12 families successfully complete the program, and now 4-5 
more are in discharge status, having met their goals. 

- Goals: CV defines family goals and personal goals, separately, so they are both 
achieved. 

o Usually, the family goal becomes the focus with the single female-led 
household, but CV makes sure personal goals are met as well. 

o A full intake and needs assessment performed by CV leads to personal 
goal setting and the goals are re-assessed each month. 

o How long does this needs-assessment take to sort-out? They are 
performed sensitively depending on the individual and where they are. 
The process may be adapted, so it may vary in length. 

o Initial screening is performed over the telephone and the conversation 
includes finances and predominant needs. 

o Then, an in-office interview is conducted if the family wants to move 
forward with the program. This usually takes 45-90 minutes. 

 
5. Could you share a specific example of a program for a client? Perhaps following 

"Client A" for a 12-month period.  What was the contact during that time and what 
were the results? 

 
- Ms. Genesis Cardoza: 

o Active member for 12 months, since the pandemic began. 
o Checks in weekly with their case manager (requirement for the program) – 

virtual or in person. 
o There is a 3 event minimum per quarter in order to remain active in the 

program. 
o Genesis is a single mother of 2 boys, works full-time, and is enrolled in a 

nursing assistant program, for which she is now performing an externship. 
o Her goals are to: save money to purchase a home, improve her credit 

score, become a nursing assistant. 
o Since starting with CV, she has saved $10,000 for her home, her credit 

score has been improved enough she is working with lone companies for 
her home, she currently in her nursing assistant program at the end 



stages, and once she gets into her new role as a nursing assistant and 
she has the income necessary to help her finish qualifying for her home, 
the family is hoping to move in to their new home soon. 

 
Additional question asked: What is the organizations main challenge (long-term)? 

- Operations support. 
- Securing enough funds to keep impactful programs running in the future. 
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�627�42�6=�3�=>�2]�3�26�A26�=�	������	�]F�GH�J,KLI�&'MNO,),�P&Q,-+O,�{L�RST)�G�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U� D��123�45����
�627�42�6���>�2?�������45�6�9	:;����26�6�6c>�=5�>�64�2]@42�6=F�GH�IJ,KLI�&'MNO,),�P&Q,-+O,��U�U�U�U�U�U�U�U�U�U�U�U�U�U�Dv Dv123�45����
�627�42�6���>�2?��>�64�2]@42�6=��<���4;�52=4��2>�A�4���=@��=;�����45���=2�2A����==�4=;����z@�A2<2�3�>�6=��?�42�6q̂ >�64�2]@42�6=F�GH�IJ,KLI�&'MNO,),�P&Q,-+O,��U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U� q̂123�45����
�627�42�6�A2z@23�4�;�4���26�4�;����32==�A?���63�>��=���8���42�6=F�GH�IJ,KLI�&'MNO,),�P&Q,-+O,�lL�RST)�GU�U�U�U�U�U�U�r̂ r̂123�45����
�627�42�6�=�AA;��b>5�6
�;�32=8�=���<;����4��6=<��������45�6�	:���<�24=�6�4��==�4=F�GH�IJ,KLI�&'MNO,),D̂ P&Q,-+O,�lL�RST)�GGU�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U� D̂123�45����
�627�42�6��V6�d�����<��6��6424̀�32=��
��3�3��=�=�8���4��<����45����
�627�42�6�@63�����
@A�42�6=�=�>42�6=^̂ [�dU���dc	��63�[�dU���dc[FGH�IJ,KLI�&'MNO,),�P&Q,-+O,��L�RST)�GU�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U� ^̂��=�45����
�627�42�6���A�4�3�4���6̀�4�bc�b��84����4�b�]A���6424̀F�GH�IJ,KLI�&'MNO,),�P&Q,-+O,��L�RST)�GGL�GGGL�'T�G�L�̂ S(-�RST)��L�O*(,��U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U� �̂123�45����
�627�42�6�5�?����>�64��AA�3��6424̀�V24526�45�����626
��<�=�>42�6�:d	�]
�d[
FU�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�U�ô� ô�B<�WX�=W�4��A26��[:�;�323�45����
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