
 
Project W: 2022 Executive Summary 

Name of organization:  Centro de Apoyo Comunitario 
Focus Area:   Small Grants 
Type of grant requested:  Capacity Building 
 

Organization background and information 

Centro de Apoyo is locally founded by immigrant Latina women and is all volunteer.  Community members are 
mainly Spanish speaking undocumented female immigrants who cannot access other social safety net re-
sources and rely on each other and the resources that agencies like Centro do Apoyo can provide.  Attempting 
to use methods that meet their community’s need and constraints, Centro de Apoyo has used social media to 
provide information.  As this information has grown, the community has found it harder to access the infor-
mation.  Creating a simple website as a repository for their information dense videos will go far in supporting 
the community.  During the pandemic, Centro de Apoyo added a food distribution service.  Centro de Apoyo is 
a founding member of the Delaware County Immigrant Coalition (DCIC) which seeks to elevate immigrant 
voices for all communities. 

Summary of grant request/proposal  

Centro de Apoyo hopes to build a resource base and virtual presence for communities that have challenges 
reading and writing in Spanish.  A website will allow video and other auditory content to have a permanent 
presence where community members can easily be referred.  They will then be able to cross post on other so-
cial media sites.  The largely undocumented newly arrived female population is particularly vulnerable to disin-
formation and arrives with high distrust of formal agencies.  The website platform will be a meaningful way to 
help immigrants access valid information and important services.  

Grant monies will be used to create a website to increase awareness of available services and information 
about the community.  Video presentations on areas of need (housing, school registration, rights of immi-
grants) will be the beginning content for the website providing an always available resource for their low liter-
acy population.  Centro de Apoyo Comunitario will receive a grant of $6,000 to be used in one year. 

Why your committee chose this organization/grant request 

Committee members were impressed with the locally founded group’s inventive ways to reach Delaware 
County’s immigrant population.  Financial assistance to develop a simple website for their informative videos 
will go far in providing access to crucial information for their Spanish speaking overwhelmingly female commu-
nity.  Centro de Apoyo received unanimous support from the Small Grants committee.      
 

Link to organization’s website: coming soon!  Facebook:  Centro de Apoyo Comunitario, Upper Darby @cen-
trodeapoyoUpperDarby 



 
Agency: Centro de Apoyo Comunitario  
Interviewee: Layla de Luria 
Interviewers: Kerry Hogg and Keisha Kelley 
Date: 4/5/2022  
 
 
 

How will your proposed website meet the needs of the immigrant community in Delaware 
County? What specific type of information will the website disseminate? 

 
The organization has been using Facebook predominantly. However, the community rely so 
heavily on face to face, because of illiteracy.  They have found that they received a good 
response on Facebook live. However, their content on Facebook became difficult to find 
once more content is created. It cannot be bumped up or pinned to the top of the page 
unless it’s a business page, which would be costly. 
 
On Facebook, the organization posts simple videos mostly about everyday issues the 
community members face, such as “know your rights.” Because the community members 
are often taken advantage of, video content includes but is not limited to knowing your 
rights about housing and rental leases or enrolling your children into school. There is also 
video content about connecting community to services.  
 
Instead of continuing with Facebook, the proposed website will be a warehouse for their 
video content. It would provide a user-friendly platform categorizing content and making it 
easily accessible. Members will not have to scroll to find a video on FB, “which can be 
cumbersome.”  
 
The organization has found in research that websites can be designed for mobile devices or 
desktop access. Their community uses cell phones mostly. Therefore, the design of the 
website would be user friendly to those who use mobile devices. 
 
The content will be short video clips. By posting information, it helps communicate to 
members feels it is okay to advocate for themselves. They have found that many members of 
their community do not know they can advocate for themselves or do not know how to 
advocate.  
 
For example – Layla told a story of a woman who tried to enroll her child in school and was 
turned away due to a lack of some kind of paperwork.  The child was out of school for 6 
months before the mother had someone explain to her how to provide what the school 
needed.  This is the kind of information that would be disseminated through videos on the 
website. 
 
 

Where might you look for web developers to help you? How will you financially support a 
webmaster to maintain your website? 

 



 
The organization has purchased a website and domain through TechSoup.  They use 
TechSoup for most of their tech needs; many services offered are discounted or free for 
nonprofits. TechSoup offers web maintenance services, but it would not be affordable on an 
ongoing basis. Centro de Apoyo plans to have high school or college students work on it for 
a low bono rate.   
 
The website itself would be set up simply, only to upload content. The website wouldn’t 
change a lot, aside from adding new material. It would be designed like a vlog. In 2-3 years, 
the organization may apply for additional grants to upgrade their website.  
 
The goal is use it the website to warehouse content. 
 

 
 

Once the website is up and running, how will people find out about the website and be able 
to access it? If the majority are not literate, how will they navigate the website and/or social 
media? 

 
Information is disseminated by Centro de Apoyo in-person at food distribution events once 
per month. During these events, there is onsite case management. These events would 
promote the website. 
 
{If most of the community is illiterate, how would they read the website?}  
Even to someone who is illiterate, there are words that are identifiable. Community 
members can identify the word: house, but they cannot read a long narrative on something 
like “how to apply for a child tax credit.” 
 
Centro de Apoyo disseminates information through the immigrant community by using a 
“Promoter” model.  They currently have 8 Promoters who are trusted members of the 
community who serve as confidants, resources and trouble shooters. They are primarily 
Latina immigrants who have already dealt with many of the issues the community is facing – 
like how to forward your mail, how to get WIC if you’re pregnant or nursing, etc. “These 
might sound like simple things, but they are needed for this community.”  
 
The Promoters are present at community events and often show attendees how to use their 
phone to access information. Once people see how to do things, it empowers them to do it 
on their own.   
 
Many community members use their children for translation. The organization tries to 
discourage members from using their children for translation, which is why Promoters and 
onsite case management are effective.  
 
{Where are the food events?}  
Centro de Apoyo Comunitario has grants from the Pierce Family Foundation and the 
Foundation for Delaware County to address food insecurities. Prior to the pandemic, food 
distribution was not something they did, but because their community did not qualify for 



benefits during the pandemic, food insecurity became a massive crisis, and they became a 
site distributor. They have served 150 families per month through that program.  
 
They have also done intensive outreach in the community.  They sit in the stores where they 
knew people shop and talked to people. There is a working board who are mostly women 
and 1 man, volunteer core base who is not on board but support events, and the 8 
Promoters.  
 
 
 

Tell us more about how you connect those in need with resources to assist them.  Do you 
use other organizations to assist? 

 
Centro de Apoyo works with other immigrant-focused organizations in Delaware County to 
meet the needs of their community. 
 
They are members of the Delaware County Immigrant Coalition – this is a coalition made up 
of 16 smaller organizations representing various immigrant communities in Delaware 
County (for example – Kenyan, Haitian, Latinx, etc.).   
 
Member organizations work together on different projects. Right now, they are working on a 
rental assistance program. It helps them to go beyond the community that they typically rely 
on.  
 
Being a part of the coalition benefits individual immigrants because there are immigrants 
who do not want to reach out for help within their own community because of the fear of 
being seen (due to pride).  Those people can be referred to another Coalition organization 
for help, where they might not be recognized. 
 
 
Centro de Apoyo also partners with MILPA (Movement of Immigrant Leaders in PA) – an 
organization that does advocacy on behalf of immigrant community in Delaware County 
 
 
 

Please expand on how primarily women in Delaware County are the beneficiaries of your 
services. 
 

Centro de Apoyo Comunitario does not deny service to anyone, but they serve mostly 
women. It was started by Latina women, and it’s designed to be a safe place. There was no 
safe space for Latina women because the other Spanish agencies weren’t safe spaces. 

 

Do you fundraise money? Or operational budget? 

They have always been a small, targeted, project-based organizations. Their budget went 
from having $7,000 in expenses to $100,000 in 2 years. This is due to pandemic-related aid 



that they received from private organizations.  Most of the pandemic funding is used to 
purchase food cards and the food they distribute at food events (see above). 

 

Centro de Apoyo does not accept or apply for government funds.  If they accepted 
government funding, they would be required to record information about the recipients of 
their services and reveal it if requested in an audit.  Because most of the immigrant 
community they serve is undocumented, they choose to keep identities protected by not 
using government funding. 
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