Lakewood

ELEMENTARY

PRINCIPAL PROFILE
Stallion Pride

As one of the best schools in the city, we are dedicated to academic excellence, mutual

respect and lifelong learning.

PRIORITIES FOR SCHOOL IMPROVEMENT

Top 3

Areas of Focus

SURVEY QUESTION:
Based on the research of Edmond, Marzano, and Bambrick, the following are characteristics
of effective schools.

Please consider where you feel the new principal should prioritize her/his focus in order to
help Lakewood move to the next level of growth and achievement.

% of Lakewood teachers &
staff who chose each
characteristic in their top 3

Staff Culture 69%
Positive communication: School, Home, and 56%
Instructional Leadership 42%

RESPONSIBILITIES OF THE SCHOOL LEADER

Tops
Principal Characteristics
Number of Lakewood TOTAL
SURVEY QUESTION: teachers & staff who chose:
What are the five most important characteristics you would like Lakewood teachers & staff who
. Most )
the next principal to possess? Second Third chose each
Important . q
characteristic in their top 5
Positive Communication - School, Home, and
Community: 10 11 8 29
builds trust and communication
Staff Culture:
Seeks input from stakeholders and builds systems of cohesive 13 5 2 20
stakeholders.
Instructional Leader:
Leads all teachers to provide effective and engaging instruction 9 6 4 19
for all students
High Expectations for ALL Students: 4 3 7 14
Expects that all students can attain mastery
Safe and Positive Environment:
Promotes positive environment free from threat of physical 7 2 1 10
harm.
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