Margaret Huff

EXPERIENCE
Principal July 2019-Present
Fort Worth ISD, Carter Park ES Fort Worth, Texas

e Redesign campus instructional practices to increase growth through Teaching Trust PLC strategies that increased benchmark
data by 20% in comparison to the previous year.

e Lead PLCs focused on data-oriented instruction, which increased the percentage of teachers who used weekly reteach plans
from 12% to 100%.

e Develop guiding coalitions aligned with the campus vision to build leadership capacity as resulting positively increasing
climate survey participation from 51% to 98%.

e Implement monthly Kid Talk to progress monitor MTSS support interventions to increase identified special education
populations from 5% to 7% of student population.

Assistant Principal July 2017 — July 2019
Dallas ISD, Lakewood ES & Stockard MS Dallas, Texas
e Actively monitored progress towards school targets and goals by implementing effective frequent observation and feedback
cycles systems with the math department, leading to a 3% and 5% increase in both approaches and meets for 17-18.
e Planned and implemented an attendance program that resulted in an increase in student attendance from 94.8% to 95.7% for
17-18.
e Designed whole campus operations procedures ensuring safety and student/staff culture initiatives that impacted 72 staff
members and 964 students for 18-19.

Instructional Coach August 2015-May 2017
Dallas ISD, Anne Frank ES Dallas, Texas

o Coached 18 teachers towards qualitative and quantitative student growth goals resulting in five state distinctions.
e Analyzed areas in need of improvement, to ensure an effective implementation of Campus Improvement Plan.

6™ Grade Math Teacher/Teach For America Corps August 2012-May 2015
Dallas ISD, Stockard MS Dallas, Texas
e Created differentiated curriculum for 6™ grade math team, which impacted about 350 students and 5 teachers.
e Identified as a Distinguished Teacher through the Teacher Excellence Initiative.
e Served as the basketball, volleyball, and track coach.

EDUCATION
Southern Methodist University Dallas, Texas
Master of Education in School Leadership June 2015 — August 2016

Recipient, Student Achievement Award

University of Kansas Lawrence, Kansas
Masters of Science in Education in Higher Education Administration August 2010 — May 2012
Recipient, The Black Faculty & Staff Student Achievement Award

Texas A&M University College Station, Texas
Bachelors of Art: Political Science,; minor in Business August 2005 — May 2009
Dallas ISD School Retool, Fellow January 2019 — May 2019
Dallas ISD Hillcrest Leadership Academy, Aspiring Leaders Fellow August 2014 — May 2015
Teach For America Accelerated School Leadership Fellowship, Alumni Fellow August 2015 — May 2016
ADDITIONAL

e Principal EC — 12, ESL Supplement 4 — 8, Generalist 4 — 8
e Languages: Twi (Native)



