PRINCIPAL PROFILE

The Edna Rowe advantage

We empower students to become lifelong learners and responsible citizens.

PRIORITIES FOR SCHOOL IMPROVEMENT

Top 3

Areas of Focus

SURVEY QUESTION:

Based on the research of Edmond, Marzano, and Bambrick, the following are characteristics of effective schools.

Please consider where you feel the new principal should prioritize her/his focus in order to help Edna Rowe move to the next level of growth and

% of Edna Rowe teachers & staff
who chose each characteristic in

achievement. their top 3
Positive communication: school, home, community

The effective school builds trust and communication within the school, parents, and community.

Forming partnerships with the parents and community enables all stakeholders to support the 44%

mission of the school and have the same goals and expectations.

Maximizing learning opportunities
Effective instruction time must focus on skills and curriculum content that are considered
essential, that are assessed, and most valued, There should be abandonment of less important
content.

37%

Staff Culture
Great staff culture comes from consistent actions that are aligned to the school's mission.
Leaders seek input from stakeholders and build systems of cohesive stakeholders.

31%

RESPONSIBILITIES OF THE SCHOOL LEADER

Top s

Principal Characteristics

Number of Edna Rowe

SURVEY QUESTION: teachers & staff who chose: ToTAL
What are the five most important characteristics you would like the next principal to possess? Most q Edna Rowe teachers & staff who chose
Second Third L ;
Important each characteristic in their top 5
Staff Culture
Seeks input from stakeholders and builds systems of cohesive 7 3 2 12

stakeholders.

Observation and Feedback

Organizes to support teachers in improving teaching and 3 3 2 8
learning.

Student Culture
Develops a positive culture, constant message that nothing is 4 3 1 8

as important as learning.

Safe and Orderly Environment

Campus is safe and operates with clear rules and procedures. 4 1 3

Positive Communication

School, Home, and Community: builds trust and communication 5 3 0
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