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• Provide health and safety consulting services to 500 clients in and around New 
England

• 28 Employees located strategically throughout the region

• Provide expert guidance regarding:
• Programs and policies
• Training
• On-site audits
• OSHA matters

• Provide loss control services for ABC Self-Insured Group



https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html


https://www.osha.gov/Publications/OSHA3990.pdf

https://www.osha.gov/Publications/OSHA3990.pdf


Massachusetts Guidelines (Standards?)

• Mandatory for all public works projects

• “Encourages” cities and towns to 
implement similar requirements for 
private projects

• Enforced by local officials
• Building Inspector

• Health Department

• Updated May 18, 2020



Site-Specific COVID-19 Officer

• Does not need to be a full-time 
equivalent

• Project Superintendent

• Written daily report

• Shall certify that the contractor and all 
subcontractors are in full compliance



1–3 Family Residences

• Projects with 5 or less workers do not 
require a site-specific COVID-19 officer

• Company COVID-19 officer
• Ensure compliance

• Written daily report

• Handwashing stations, or “provide 
each employee and subcontractor 
with a sufficient quantity of hand 
sanitizer to allow for frequent 
handwashing”



COVID-19 Symptoms

2–14 Days after exposure:

• Cough

• Shortness of breath or difficulty breathing

• Fever

• Chills

• Muscle pain

• Sore throat

• (New) loss of taste or smell



Access

• Keep sick employees home

• Procedures to identify and 
remove sick employees

• Screening for symptomatic 
individuals
• Self-certify

• Temperature



Worker Infection Protocol

• Identification of exposure
• Massachusetts Department of Health
• Local board of health

• Notification and quarantine

• Sanitation
• Isolate until cleaned
• Sanitation will be conducted with personnel, 

equipment, and material approved for COVID-
19 sanitization

• Returning to work
• Close contacts isolate for 14 days
• COVID-19 cases need authorization from 

public health officials



Communicate Policies to All Personnel
29 CFR 1926.21(b)(2):

“The employer shall instruct each 
employee in the recognition and 
avoidance of unsafe conditions and the 
regulations applicable to his work 
environment to control or eliminate any 
hazards or other exposure to illness or 
injury.”



Communicate Policies to All Personnel
• Safety Stand Down

• Avoid gatherings

• Maximum 10

• Maintain social distancing

• Signage
• COVID-19 Safety Guidelines

• Handwashing Instructions

• Cleaning and decontamination 
procedures



Communicate Policies to All Personnel
• Stay home when sick

• Respiratory etiquette
• Proper cough and sneeze etiquette

• Provide tissues and no-touch disposal

• Hand hygiene
• 100% Gloves (cut-resistant)

• Clean hands often

• Hand sanitizer
• >60% Ethyl alcohol

• >70% Isopropyl



Handwashing Facilities (OSHA)

1926.51(f)(1) The employer shall provide adequate 
washing facilities for employees engaged in the 
application of paints, coating, herbicides, or 
insecticides, or in other operations where contaminants 
may be harmful to the employees. Such facilities shall be 
in near proximity to the worksite and shall be so 
equipped as to enable employees to remove such 
substances.



Wash Stations (MA)

• All site-specific projects with outside 
construction sites without ready access 
to an indoor bathroom MUST install 
Wash Stations

• Install hand wash stations with hot 
water, if possible



Common Areas

• Meetings
• Field offices = restricted access

• Conference calls

• Webinars

• Max. 10 in-person

• Lunch/Break Areas
• Small break areas

• Limited seating

• Food Trucks



Social Distancing

• Social distancing (6′) will be followed to 
maximum extent feasible

• Within 6′
• Gloves

• Eye protection

• “Standard face mask”
• NIOSH-approved N95

• Surgical/procedure mask

• Homemade mask?



Social Distancing

• No handshaking

• Avoid face-to-face meetings

• Go outside when possible

• Single-occupant vehicles

• Bring food from home



Housekeeping (CDC)

Perform routine environmental cleaning:

• Routinely clean all frequently touched surfaces in the workplace, such as 
workstations, countertops, and doorknobs. Use the cleaning agents that 
are usually used in these areas and follow the directions on the label.

• Provide disposable wipes so that commonly used surfaces (for example, 
doorknobs, keyboards, remote controls, desks) can be wiped down by 
employees before each use.

• EPA List N: Disinfectants for Use Against SARS-CoV-2 (421 products)



Housekeeping (MA)

• Cleaning and decontamination 
procedures must be posted and 
shared

• Clean all high contact surfaces a 
minimum of twice a day

• No requirement for specialized of 
professional cleaning services



Housekeeping

• What about professional cleaning?
• “Based on what is currently known about the virus and about similar coronaviruses that 

cause SARS and MERS, spread from person-to-person happens most frequently among 
close contacts.”

• “Transmission of SARS-CoV-2 to persons from surfaces contaminated with the virus has 
not been documented.”

• “Transmission of coronavirus in general occurs much more commonly through 
respiratory droplets than through fomites.”

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-
disinfection.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html


Summary

• Stay home when sick

• Wash hands often

• Isolate when exposed

• Avoid groups/crowded areas

• Routinely clean commonly-touched 
surfaces

Document Everything!



We are in this together
Most importantly, in this time of crisis, keep yourself, your family and your community safe. We 

are in this together.  Please feel free to reach out with any questions that you have.

Brian Stevens, Ph.D., CSP, OHST

Contractors' Risk Management

bstevens@crmusa.com

Christopher A. Kenney

Kenney & Sams, P.C.

cakenney@KandSlegal.com

Jennifer Monkiewicz

ABC MA Self-Insurance Group

Jennifer.Monkiewicz@usi.com

Moderator

Artie Drewes

Kaplan Construction

adrewes@kaplanconstructs.com

http://crmusa.com
http://KandSlegal.com
http://usi.com
http://kaplanconstructs.com


Thank you for joining us.
If you have any remaining questions, please send your inquiry to 

questions@abcma.org and we will respond to you as soon as we can.

Get online with us:

@ABCMASS   |   @GWGCI

www.abcma.org |   www.gwgci.org

http://abcma.org
http://www.abcma.org/
http://www.gwgci.org/

