Our Lady of Guadalupe PO Meeting 11/13/2018
6:30pm

e Prayer Leslie Rathbun
e School Commission Report Brian Callanan

o Strategic plan, creating a 5 year plan
o All schools have to have this as part of accreditation process, brochure is
available online
m Faith/faith in service, academic achievement, curriculum, and

enhancing facilities
Put together steering committee of parents present and past
Have met or achieved basically all the goals from vision 2018
Upcoming meetings January 13, 2019, Thursday February 7,
Thursday March 21
Email Mr. Kramer or Jason Howell if you want more info
Goal is to have this completed by fall 2019, vision 2024 since it's
coming out in 2019

e Treasurer's Report Rachelle Snyder
o Raised $21,549 so far this year

e Chair Updates
o Commitment Hours Marnie & Paul

m First email sent out this weekend

m Track all hours,the school looks at this to track what kind of
involvement is needed to keep things running

m Important for when we apply for grants, so we can show how
much involvement we have

o Spirit Wear Grace Corpuz
m  Went home last week, order has been placed will be coming in a
few weeks
o Beer and Brats Hilary & Sandra

m  Went great
m Sunny, happy, easy and very straightforward
m  Went through almost 2 of 3 kegs in 3 hours
m Very uncomplicated and fun
o Halloween Carnival Shauna & Hilary
m Lots of things were better this year,almost had too much help with
setup, were done before 6, normally not done until 9
m Saturday felt relaxed around 1/2, in a good spot



m  Weather was a negative, and made clean up more difficult, there
were a lot of hands, finished a little before 10

m Having middle schoolers help was great, but there are things that
we would do differently

m Exceeded budget goals, even with the rain

o Scrip Ariel Pidlaoan

m will be pushing scrip class reps to remind their parents to buy
Christmas gift cards through scrip

m This is in newsletter and FCE, 12/5 is the deadline for a physical
gift card

o Light Up the Night Yen & Minerva
m Needs volunteers! Only2 signed up so far for clean up and set up.
e Need at least 5 for set up and clean up

m Sign up genius should go in newsletter this week for volunteers
and cookies

m CYO is going to light up the tree! 9,000 lights, already up on the
tree
Auction purchase will push the button to light it up!
Knights of Columbus will serve hot cocoa

e They would love to do more

We will have 2 police officers
Should we sell items at this event?

e Scrip
e Spirit wear
o Game Night Cassie & Sarah

m Trivial January 19th
m New person running it as the old guy moved to New Orleans
m  Would like more school trivia
e Get a trivia question from each teacher/faculty member
m Other things going on we could use as prizes instead of just gift
cards
e Free pizza
e Spirit wear
e Free dress

e $25/adult $5/kids
e Drinks and all you can eat chili and hot dogs, chips,

popcorn
o Auction Sandra Watson
m Getting donations already! People are utilizing online cash
donation

In the midst of finalizing invitations and food
Procurement deadline for early bird is Friday 11/16



m  Online auction will happen this year
e This hits alumni and grandparents
m Are unused items from last year available for use this year?
e Online?
e They will be reviewed for use for this years auction or
donated to the school for use
m Everything will be collected then determination will be decided
about what goes where and if something is determined
unacceptable donor will be contacted
m  Announcements this weekend (11/17 & 18) at masses for
monetary donations for the auction
e Will have credit card reader for online donations after 11am
mass on Sunday 11/18
Principal's Report Anton Kramer
o Middle school interest night happening today! (11/13)
m This is an event for all middle school grades and younger siblings
and to be a part of the greater community
o Vision brochure is what new families look at
o School fund drive info going out this weekend, $90,000
m  85% of families typically give

Old Business
o Charleston Wrap
m Too much going on, nowhere to fit it in this year
New Business
o Wreaths and poinsettias?
m  Supplement the Parish wreath program
m Deirdre will look into poinsettias
o Pizza
m Reach out to parents who only ordered for 'z year
m You can log into your account and see past purchases also

Upcoming Dates
o 11/16/2018  All Day
m Procurement Early Bird Deadline to be in drawing for $60 gift card!

11/30/2018  7pm Light Up The Night (Community Caroling)
11/30/2018  All Day
m Auction - Family Procurement Due - cash donation starting 12/1

12/11/2018 6:30 Parent Org Mtg (math lab)
12/12/2018 TBD Teacher Appreciation Lunch
1/19/2019 TBD Game Night



o 1/27/2019 8am-1pm School Open House
3/2/2019 TBC Auction: Masquerade



