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Introduction

In July and August 2025, the Prevention, Recovery, Resiliency, and Mitigation (PRRM) team continued
to advance projects to mitigate disasters and develop community resilience, including the Fuels
Reduction and Community Preparedness Project, East Hills Evacuation Planning, Wildfire Community
Resilience Project, Ignition Resistant Project, Fuel Abatement Ordinance and Enforcement Planning
Project, 2025 Multi-Jurisdictional Local Hazard Mitigation Plan, Orr Springs Fuels Reduction Planning,
and Flood Emergency Response Project. Staff are also working closely with key partners and the local
CAL FIRE unit to develop projects for the new round of Hazard Mitigation Grant Program (HMGP).

Redwood Valley Sirens Project Phase |

Project Description
Funded by FEMA Hazard Mitigation Grant Program (HMGP). This project conducted a feasibility study
for the installation of 4 early warning sirens in the Redwood Valley-Capella Fire District.

Project Update
Phase | deliverables were submitted to CalOES in November 2024. The project is still waiting for FEMA
approval before Phase Il (construction) can begin.

Mendocino County Fuels Reduction and Community Preparedness Project

Project Description

Funded by CAL FIRE, this multi-faceted project implements roadside fuels reduction in key locations in
the Covelo and Laytonville areas, complete CEQA analysis for five future fuels reduction projects to
streamline and accelerate future implementation activities, fund the existing Mendocino County
Community Chipper Days program for an additional three years, and develop a preliminary design for
an emergency evacuation route serving three single-access subdivisions east of Ukiah in the WUI.

Project Update

As of September 2025, roadside fuels reduction is complete in Covelo and Laytonville, with the project
remaining under budget. Some planned fuel reduction in Covelo was not possible due to site constraints
and landowner restrictions. The County worked with CAL FIRE to submit and gain approval for grant
amendments that allowed for the redirection of funds to support the creation and ongoing operations of
the Covelo Prescribed Burn Association (PBA), including a successful prescribed burn at the Covelo
Airport on May 30, 2025, and to expand fuels reduction work to the Ukiah area, specifically along Low
Gap Road.

Funding currently set aside for the Mendocino County Community Chipper Days program exceeds what
the program can realistically expend before the end of the grant period. As a result, additional and
expanded roadside fuels reduction work will be performed to maximize use of the available funds. The



County is working with the Mendocino County Fire Safe Council to amend the existing contract to reflect
the changes in scope that have occurred since the project was originally planned.

East Hills Evacuation Planning

Project Description

Funded by CAL FIRE, the project will develop a preliminary design for an emergency evacuation route
serving three single access subdivisions east of Ukiah in the Wildland Urban Interface (WUI): Deerwood
Estates, El Dorado Estates, Vichy Spring and the Guidiville Rancheria. The outcome of the project will
include a feasibility study, cost estimate, and preliminary design for a secondary access route serving
the three subdivisions mentioned above in the Ukiah East Hills. The project deadline is March 2026.

Project Update

The project has a late start due to two failed RFPs. However, the contracted consultant BKF Engineers
will be able to complete the project by grant deadline of March 2026. Staff and BKF held a kick-off
meeting on August 8, 2025. Right of Entry forms for the consultant to go on properties to conduct aerial
mapping were mailed out on September 9, 2025. The current project schedule is below.

East Hills Evacuation Planning Project Tentative Schedule

Duration  |Start Finish

D Task Name Half 1. 2021
s los Lo |ow 1o ™™ 61 w1
1 Notice to Proceed 1 day Tue 7/29/25 Tue 7/29/25
2 | Begin Project Work 1 day Mon 8/4/25 Mon 8/4/25 ||
3 Project Management 145 days Thu &(7/25 Wed 2/25/26 | I
4 Kick-Off Meeting 1 day Thu &(7/25 Thu 8/7/25 1
5 Monthly PDT Meetings & mons Thu 5/11/25 Wed 2/25/26 ]
& | Task 2 Preliminary Civil Engineering 14 wks?  Mon 9/22/25  Fri12/26/25 r 1
7 Preliminary Route to County and Environmental Team 4 wks Maon 9/22/25 Fri 10/17/25 [ ]
8 Route Development 8 wks Thu5/25/25  Wed 11/19/25
9 County Review 2wks | Wed 11/19/25  Thu 12/4/25
10 Comments Incorporated 2 wks Thu 12/4/25 Fri12/19/25
1 R/W Needs Map 4 wks Thu11/20/25 Wed 12/17/25
12 | Task 3 Preliminary Environmental Analysis 145 days Fri 8/8/25 Thu2/26/26 | [
13 Environmental Kick-Off 1wk Fri 8/8/25 Thu 8/14/25 I
14 Information Needs Request and Project Description 3 wks Fri 8/15/25 Thu 9/4/25
15 Biological Resources Study 3 wks Fri 9/5/25 Thu9/25/25
| 16 | Cultural Resources Assessment awks | Frigf2e/25 | Thul0/23/25
17 Draft Initial Study 6 wks Fri 10/24/25 Thu 12/4/25
T County Review of Draft Initial Study 2 wks Fri 12/5/25 Thu 12/18/25
| 19 | Draft Final initial Study Iwks Fri 12/19/25 Thu 1/8/26
20 County Review of Draft Final Initial Study 3wks Fri 1/9/26 Thu 1/29/26
| 21 | Final Draft initial Study 4 wks Fri 1/30/26 Thu 2/26/26
T Task 4 Geological Analysis 4 wks Thu11/20/25 Wed 12/17/25
| 23| Task 5 Stakeholder Outreach S2days Thul1/20/25  Fri1/30/26 e
24 Cooperative Efforts - Key Agency Stakeholders 52days  Thu11/20/25 Fri 1/30/26 —
25 Key Stakeholder Outreach Plan 3wks Thu11/20/25 Wed 12/10/25
| 26 | Stakeholder Meeting 6wks | Mon12/22/25  Fri1/30/26
| 27 | Landowner Outreach 10.4wks Thul1l/20/25  Fri1/30/26 i
| 28 | Landawner Qutreach Plan 3wks | Thull/20/25 Wed12/10/25 1
| 28 | stakeholder Meeting Gwks | Mon12/22/25  Fri1/30/26
| 30 | Task 6 Land Surveying 12wks | Thu8/7/25  Wed 10/29/25 | [ ——
| 31 |  Establishment of Project Survey Control 1wk Thu 8/7/25 Wed 8/13/25 | IR
| 32 | Topographic Field Surveying and Mapping Jwks | Thu8/14/25  Wed 8/3/25 it
| 33 | Aerial Lidar Survey 6wks | Thu8/14/25 = Wed 9/24/25 i
14 Boundary Research 4 wks Thu 8/25/25  Wed 10/22/25
35 Ownership Labeling 1wk Thu10/23/25  Wed 10/29/25
36 | Task 7 Revenue Generation Analysis 80days Thu10/23/25 Wed 2/11/26 F 1
17 Funding Landscape Review 4 wks Thu10/23/25  Wed 11/19/25
| 38 | Gram Strategy Development B wks Thu11/20/25  Wed 1/14/26
[ 39 | Zone of Benefit Alignment dwks | Thu1/15/26  Wed 2/11/26
Ukiah Evacuation Route Planning Study 8/15/2025

Wildfire Community Resilience Project - BRIC

Project Description



Funded through FEMA’s Building Resilient Infrastructure and Communities Program (BRIC) grant
program. Project scope includes approximately 750 residential home retrofits using ignition-resistant
construction materials and defensible space establishment, and approximately 1,520 acres of
hazardous fuels reduction, including grazing, to build community resiliency to future wildfire events in
the Brooktrails/Sherwood Corridor, targeted fuels reduction around City of Willits water treatment plant,
with a specific target of at least 300 acres of grazing for fuels reduction and at 5 acres of invasive
species removal. With the cuts at the federal level, staff continue to seek alternative funding sources
for Phase II.

Project Update

Staff continue to work closely with CalOES to understand the impact of federal cuts on the BRIC grant
program while actively implementing Phase | for project planning activities. The County issued the RFP
for LIDAR Mapping over the project area on August 1, 2025, with a deadline of October 10, 2025. Staff
are preparing an RFP for environmental services that is targeted to be issued in September. Staff is
estimating to award contracts for the two above mentioned services and submit contracts for Board
approval by the end of the year.

Ignition Resistant Project

Project Description

Funded by FEMA Hazard Mitigation Grant Program (HMGP). This is a rebate program that provides
partial reimbursement of replacement of flammable roofing materials with non-flammable materials to
improve community resiliency in the face of wildfire and prevent loss of life and property. Staff continue
to actively engage with participants and construction companies to advance the project.

Project Update

As of June 30, 2025, the program had eleven (11) participants complete projects and reimbursements
have been issued. One (1) participant has completed their project and is in the reimbursement process.
Two (2) participants have notices to proceed. Four (4) participants have updated funding agreements
awaiting signatures. 11 participants have draft funding agreements which need updated quotes. Two
(2) participants have placed the project on hold. Thirteen (13) participants have withdrawn from the
program. Two (2) participants were ineligible for the program.

Community Wildfire Protection Plan (CWPP)

Project Description

Mendocino County is nearing completion of the 2025 update to the Community Wildfire Protection Plan
(CWPP). The CWPP is a collaborative, community-driven plan that outlines local strategies for
managing wildfire risks, prioritizing actions to protect people, property, and natural resources. The
CWPP was developed through the collaboration of the core team, consisting of the County, operational
area partners, State and Federal agencies, non-profits, and community groups. Input and comments
from the public were solicited throughout the planning process.

Project Completed v
On May 20, 2025, the Mendocino County Board of Supervisors accepted the finalized 2025 update to

the Community Wildfire Protection Plan (CWPP). The completion of the CWPP is a crucial step in
enhancing the county’s capacity to manage future disasters and ensures that the County is meeting
the strategic goals of a safe and healthy community and a prepared and resilient county. The update is
an important step in boosting the county’s ability to handle future disasters and reduce long-term risks
to people, property, and the community. Signatures from the Chair of the Board of Supervisors, the
President of the Mendocino County Fire Chiefs Association, and the CAL FIRE Mendocino Unit Chief
were collected, putting the plan formally into effect.
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Fuel Abatement Ordinance and Enforcement Planning Project

Project Description

Funded by CDBG Planning and Public Service (CDBG-PPS). This is a rescope of previously awarded
two grants projects into a $295,000 planning project that includes researching successful hazard
abatement enforcement approaches in other rural communities, evaluating the effectiveness of various
enforcement strategies to identify the most suitable approach for Mendocino County, reviewing and
updating the existing ordinance to align with best practices and ensure effective enforcement, and
creating a comprehensive plan that details the necessary resources, including personnel and funding,
to implement the new ordinance and enforce abatement activities.

Project Update

This project was on hold for over one year waiting for the Department of Housing and Community
Development (HCD) to finalize the amendment to the current agreement. Staff finally received the
executed agreement on June 17, 2025, and can begin this three-year project. The deadline for the
Request for Proposal (RFP) for the consultant was August 25, 2025. Staff is targeting to review the
proposals, award a contract, and submit a contract for Board approval in November.

2025 Multi-Jurisdictional Local Hazard Mitigation Plan

Project Description

The Multi-jurisdictional Hazard Mitigation Plan (MJHMP) assesses risks posed by natural and human-
caused hazards and develops mitigation strategies for reducing the County’s risks. The MUHMP was
last updated in 2020 and is due for an update in 2025. Grant funding through FEMA’'s Hazard Mitigation
Grant Program has been secured for the update to this plan. The 2025 MJHMP includes the following
jurisdictions: Mendocino County, City of Fort Bragg, City of Point Arena, City of Ukiah, City of Willits,
Covelo Fire Protection District, Mendocino County Office of Education, and the Noyo Harbor District.

Project Update

The County has contracted with Synergy Disaster Recovery to lead the update of the Multi-
Jurisdictional Hazard Mitigation Plan, including risk assessments, public engagement, and plan
development. On June 5, 2025, Synergy and the County held a pre-kickoff meeting to discuss scope,
timelines, and other relevant planning details. Synergy and the County have coordinated closely with
the direct planning partners (the Cities of Fort Bragg, Point Arena, Ukiah, and Willits, the Noyo Harbor
District, the Mendocino County Office of Education, and the Covelo Fire Protection District) to schedule
a series of planning workshops in July to discuss the project goals, the planning timeline, key hazards
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facing the county, and to build out the larger core planning team roster. Workshops were held on July
16 and 17 in Fort Bragg, Point Arena, Ukiah, and Willits with strong attendance from partner
jurisdictions. County staff continue to meet with Synergy bi-weekly, and Synergy is making strong
progress on writing the plan and conducting risk analysis. The second round of meetings with
stakeholders and public engagement is tentatively scheduled for October, with Synergy joining County
staff at the Ukiah Pumpkinfest on October 17th to educate the public on the plan and collect direct
feedback.

Generators Project

Project Description

Funded by FEMA Hazard Mitigation Grant Program (HMGP). Originally for 5 generators at Central
Services, IT Annex on School St, Willits Justice Center, County Administrative Building, and Facilities
& Fleet building.

Project Update

The County requested a scope amendment to reduce the project to two critical locations—Emergency
Operations Center (EOC) and County Administrative Building due to significant increases to the original
cost projection. Staff are waiting for the amendment approval from CalOES since September 2024 to
close out Phase | and submit to FEMA for review of Phase Il.

Orr Springs Fuels Reduction Planning

Project Description

Funded by FEMA Hazard Mitigation Grant Program (HMGP). Hazardous fuels reduction work along
Orr Springs Road/Comptche-Ukiah Road to improve ingress and egress and aid in evacuations and
access during fire events. The project contains two main components: alignment one, fuels clearing of
approximately 10.6 miles of road from the City of Ukiah to the community of Orr Springs on Orr Springs
Road, and alignment two, fuels clearing of approximately 14.2 miles of road from the community of
Comptche to the Town of Mendocino on Comptche-Ukiah Road.

Project Update
In July and August, Environmental Resources Solutions, Inc. (ERS) continued surveying areas where
access agreements have been received.

Flood Emergency Response Project

Project Description

Funded by the Department of Water Resources (DWR) Safe Drinking Water, Water Quality & Supply,
Flood Control, River & Coastal Bond Act of 2006, this project seeks to improve flood emergency
response capabilities throughout Mendocino County through planning, communications improvements,
and developing emergency response equipment and materials stockpiles in strategic locations. This
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project is due on June 30, 2027, with deliverables including a Flood Response Plan, identifying
communications needs, purchase of communication equipment, and purchasing and distributing flood
response supplies strategically throughout the county.

Project Update

The County received a notice of award in March 2025. The RFP for the Flood Response Plan
Consultant was issued on July 7, 2025, with a deadline of August 11, 2025. Staff are preparing to award
the project to a vendor and estimates submitting a contract for Board approval in November.

New round of HMGP, CWDG, & CAL FIRE grant applications
The County is in the process of developing a FEMA Hazard Mitigation Grant Program (HMGP)

application for the Brooktrails area to substitute for funding that was lost when Phase Il of the FEMA
Building Resilient Infrastructure and Communities (BRIC) program was cancelled. This grant
application seeks to broadly preserve the strategic fuel reduction work around critical infrastructure and
in the Brooktrails greenbelt areas, which would have been completed with BRIC phase Il funding. The
County has held meetings with key project partners such as the Brooktrails Community Services
District, Brooktrails Fire Department, the City of Willits, and the CAL FIRE Mendocino Unit to ensure
that the priorities and goals of the partners are aligned with the proposed grant application.

In March of 2025, the County submitted an application for a U.S. Forest Service Community Wildfire
Defense Grant (CWDG). The North Mendocino County Wildfire Resilience and Evacuation Safety
Project aims to improve evacuation safety in Northern Mendocino County. If awarded, the project would
include fuel reductions along key evacuation routes, evacuation preparedness education for the
community, and the creation of a priority project list and detailed evacuation plans for all north county
communities. Awards will be announced in mid-September.



In June 2025, CAL FIRE announced a new round of Prevention Grant funding aimed at supporting
projects that reduce wildfire risk and enhance community safety. Mendocino County is actively working
with key partners and the local CAL FIRE unit to develop a well-scoped project that will support wildfire
preparedness and resilience. The County is working to ensure that any proposed project aligns closely
with the priorities of the local CAL FIRE unit to maximize effectiveness and increase the likelihood of
funding approval.

PG&E Settlement Funds Project Highlight

As part of the PG&E Settlement Funds, the Board allocated $40,000 to Mendocino County Resource
Conservation District (MCRCD) to complete rare plants and archaeological surveys to address
requirements under California Environmental Quality Act (CEQA) for at least four watershed restoration
project sites in Mendocino County. In August 2025, MCRCD submitted their invoice for the total project
cost of $27,549.50.



