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MENDOCINO COUNTY

Accreditation & Quality Improvement
Two large projects underway:

e  Policies & Procedures
e  Mini-CHIP (Community Health Improvement Plan)

Mini- CHIP work includes using data from the Adventist 2022 CHNA, the Mendonoma Health Alliance CHNA, and
other primary and secondary data sources. We will be leveraging our contract with Healthy Mendocino for focus
groups and dissemination of community surveys.

An accreditation presentation is planned for February 28 for the BOS.

Diversity, Equity and Inclusion

Public Health’s DEI work continues to progress with the development of the Health Equity Policy, and the
Consultation Policy and Procedures. Both are under review by the Public Health Accreditation Board (PHAB)
Accreditation Team.

We are currently developing a DEI strategic plan and will be hosting community engagement forums soon.

MCAH

In collaboration with PH Equity Coordinator, provided GARE racial Equity Toolkit to Home Visiting Team for
discussion. Upcoming Home Visiting Team training with Brian Williams of Redwood Valley Rancheria to improve the
team’s ability to work effectively with Native American families.

Working with Ca. Home Visiting Program to onboard State data system, Efforts to Outcomes. Consulting with Sr.
Department Analyst Jean Cunnington to align with CalAIM and Fiscal reporting requirements.
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