Other

Building Maintenance Work Orders: Year to Date

. Work Orders Received: 2,529
. Work Orders Completed: 2,504
. Work Orders Open: 220
. During FY 21-22: Fleet totaled 314 Vehicles (Excluding Department of

Transportation)
o County Yearly Standard for Optimal Utilization is 10,000 Miles per year
o Analysis continues to determine the most effective use of fleet. Potential
streamlining and shared use of fleet is also in progress.
. Fleet Statistics: Year to Date
o Work Orders: 1042 Scheduled, 1028 Completed (99%)
o Vehicles Maintenance Reporting: Forty (40) vehicles are currently not
delivered but overdue for maintenance. Please see below for a reporting by
budget unit (BU).
¢ Twenty-Seven (27) in BU 2310, Four (4) in BU 2070, One (1) in BU
4050, One (1) in BU 4011, One (1) in BU 4013, Two (2) in 2510, Four
(4) in BU 5010.

Facilities answered Four (4) after hours emergencies this month for a total of half Thirteen and
a half (13.5) hours of overtime.

Attachments
o GSA Projects Timeline Sheet
o Capital Projects Tracking Summary Sheet
o Capital Improvement Projects Timeline Sheet
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