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The Environmental Health Division of Public Health continues to progress toward the strategic 
initiative to digitize Land Use, Solid Waste, and Consumer Protection files. Once completed, the 
public and regulated facilities will benefit from faster access to records, enhanced transparency 
and service delivery, even while the department operates with reduced staffing. 

The division is split between two offices, one coastal and the other inland. Full staffing for the 
division historically included 12 inspectors, 5 administrative staff, and 4 management staff. Over 
the past two fiscal years Environmental Health has received support to fill vacant fee supported 
positions, but very few qualified candidates applied to fill the various vacancies. Current staffing 
includes 6 inspectors, 3 administrative staff, and 3 management staff. As a result, staff resources 
are being shifted internally to assist with program mandates prioritized by public health risk 
factors. Field inspectors are conducting multiple program inspections when on-site, to utilize 
time more efficiently. Management staff are assisting with field work assignments as well as 
project plan reviews. All staff are supporting the public administrative needs whether that is via 
email, at front counters, or on the phone. 

Land Use Program 

The Land Use Program has completed 92% of the year with two full-time staff, both currently 
working 32-hour schedules while completing coursework for their professional licenses. Full 
staffing for the land use program workload has historically included 5 inspectors. Despite reduced 
staffing levels and hours, the program continues to maintain steady activity levels. Year-to-date, 
the program has received 68 water well permits, 107 site evaluation reports, 692 Planning and 
Building Services (PBS) projects and permits, and completed 163 inspections. Septic Site 
Evaluation Reports currently average 57 days from review completion. PBS referrals average 29 
days. Over 68% of the septic site evaluation reports received have been approved, and 80% of PBS 
building applications have been approved, indicating consistent program productivity and 
progress. In November alone, 14 inspections were conducted, and 62 new projects were received.



Consumer Protection Program 

Consumer Protection’s staffing resources remain steady but short of the workload demands at 
50%, or 2 FTE. Full staffing for the consumer protection program workload has historically 
included 4 inspectors. The program is continuing to improve in year-over-year programmatic 
comparisons despite the reduced staffing levels. With 92% of the year complete, two inspectors 
have successfully inspected 64% of the 1,156 regulated facilities at least once. Year-to-date a total 
of 738 inspections have been conducted, 187 applications processed, and 73 community events 
applications received. Year-to-date they have also received 93 complaints. For the month of 
November, the program received 14 food facility applications. Consumer Protection received 15 
complaints, accounting for 94% of all complaints received by Environmental Health for the month 
of November. Depending on future resource availability, additional inspectors could allow 
program inspection goals to be met. 



CUPA Program: 

Through the end of November, the CUPA program has completed 633 inspections toward a year-
to-date goal of 1,027. Full staffing for the CUPA program has historically included 4 inspectors 
but the program currently operates with 2 FTE. Despite operating at 50% staffing level, the two 
current inspectors have surpassed their personal production goals. The program manager is 
pursuing certification to provide additional programmatic support. The team is prioritizing high-
risk facilities to maintain essential oversight to mitigate immediate risks. As resources allow in the 
future, additional inspectors would allow the program inspection goals to be met. 



LEA Program: 

The LEA program has completed 144 inspections year-to-date against a November goal of 193. 
The program is currently unstaffed following a recent separation of the only assigned inspector. 
While the year-to-date figures demonstrate inspection activity to this point, no additional 
inspections are anticipated this year. The program manager is currently performing the 
administrative program functions. Reestablishing inspection capacity is necessary to resume 
regulatory oversight for solid waste facilities.

Single-Wall Underground Storage Tank Removal: 

In November one facility that had previously applied for removal successfully obtained a permit, marking 
progress toward their final compliance. However, several facilities are still behind schedule to meet the 
December 31 deadline. Any facility not in compliance on January 1, 2026, will automatically be in 
violation. All single-walled components will be red tagged and decommissioned from use. The program 
will then take enforcement actions necessary to maintain public safety and compliance with new state 
regulations. 
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