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Prevention, Recovery, Resiliency, & Mitigation (PRRM) Division  
Executive Office 

April 2025 – CEO Report 
 

The Prevention, Recovery, Resiliency, and Mitigation (PRRM) Division (formerly Disaster Recovery) within the 
Executive Office was created in 2018 to work directly with state, federal, and local partners in the physical and 
financial recovery of the County.  The Division works across public and private sectors to ensure unmet needs 
are being addressed within the community and uses a Whole Community Approach in planning for disaster and 
developing community resilience.   

 
Sirens Phase I  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mendocino County Fuels Reduction and Community Preparedness 
 
Project Description 
Funded by CAL FIRE, this multi-faceted project implements roadside fuels reduction in key locations in the 
Covelo and Laytonville areas, complete CEQA analysis for five future fuels reduction projects to streamline and 
accelerate future implementation activities, fund the existing Mendocino County Community Chipper Days 
program for an additional three years, and develop a preliminary design for an emergency evacuation route 
serving three single-access subdivisions east of Ukiah in the WUI. 
 
Project Update 

  
Project – By the Numbers 

Community Chipper Days Community Chipper Days 
Households Served 

CEQA Analysis 
Completed 

Roadside Fuels Reduction 

71 Days Completed 548 4 11.57 miles/83.64 acres 
 

 
Wildfire Community Resilience Project - BRIC 
 
Project Description 
Funded through FEMA’s Building Resilient Infrastructure and Communities Program (BRIC) grant program. 
Project scope includes approximately 750 residential home retrofits using ignition-resistant construction 
materials and defensible space establishment, and approximately 1,520 acres of hazardous fuels reduction, 
including grazing, to build community resiliency to future wildfire events in the Brooktrails/Sherwood Corridor, 
targeted fuels reduction around City of Willits water treatment plant, with a specific target of at least 300 acres 
of grazing for fuels reduction and at 5 acres of invasive species removal.   
 
Project Update 

Project - By the Numbers 
4 Site Specific Work Plans Completed 

4 Proposed Locations 

1 CEQA Notice of Exemption Filed 

Project Description 
Funded by FEMA Hazard Mitigation Grant Program 
(HMGP). This project conducted a feasibility study 
for the installation of 4 early warning sirens in the 
Redwood Valley-Capella Fire District.   
 
Project Update 
Phase I deliverables were submitted to CalOES in 
November 2024. Key accomplishments include 
acoustic testing, mapping, site plans, and CEQA. 
The project is awaiting FEMA review and approval 
before Phase II can begin. 
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County staff has officially released the RFP for Project Management Services for the Wildfire Community 
Resilience Project and was anticipating that a contract would be finalized and signed by July 2025. Staff had 
been meeting with CalOES to receive technical assistance and progressing the project. However, on April 4, 
2025 FEMA issued a press release announcing the termination of the BRIC program and the cancellation of all 
BRIC applications for Fiscal Years 2020-2023. As the County has been awarded funding and initiated Phase I of 
the BRIC 2022 program, County has proactively contacted the State liaison to address the implications of this 
decision but have not received further guidelines. Staff is suspending the project to avoid incurring expenses 
that may not be reimbursed until further notice from CalOES and FEMA.  

 
Ignition Resistant 
 
Project Description 
Funded by FEMA Hazard Mitigation Grant Program (HMGP). This is a rebate program that provides partial 
reimbursement of replacement of flammable roofing materials with non-flammable materials to improve 
community resiliency in the face of wildfire and prevent loss of life and property.  Staff continues to actively 
engage with participants and construction companies to advance the project.  
 
Project Update 
As of March 31, 2025, the program has seen the following progress: 
 

 
 

Community Wildfire Protection Plan (CWPP) 
 
Project Description 
Mendocino County is nearing completion of the 2025 update to the Community Wildfire Protection Plan (CWPP). 
The CWPP is a collaborative, community-driven plan that outlines local strategies for managing wildfire risks, 
prioritizing actions to protect people, property, and natural resources. The CWPP was developed through the 
collaboration of the core team, consisting of the County, operational area partners, State and Federal agencies, 
non-profits, and community groups. Input and comments from the public were solicited throughout the planning 
process.  
 
Project Update 
Two community meetings were held, one in person at the Behavioral Health Training Center in Redwood Valley 
on October 21, 2024, and the other online on February 7, 2025. Additional input was also sought via a tabling at 
the Ukiah Pumpkinfest on October 19, 2024, and via a public comment period online from February 2025 to 
March 3, 2025. The final draft of the plan will be delivered by the contractor, SWCA Environmental Consultants 
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on April 14th, 2025 and the plan will be coming to the Board of Supervisors for adoption before the 2025 fire 
season. 
 
 

Project by the Numbers 
Core Team Agencies Core Team Meetings Public Meetings 

20 3 2 
 
Fuel Abatement Ordinance and Enforcement Planning Project 
 
Project Description 
Funded by CDBG Planning and Public Service (CDBG-PPS). This is a rescope of previously awarded two grants 
projects into a $295,000 planning project that includes researching successful hazard abatement enforcement 
approaches in other rural communities, evaluating the effectiveness of various enforcement strategies to identify 
the most suitable approach for Mendocino County, reviewing and updating the existing ordinance to align with 
best practices and ensure effective enforcement, and creating a comprehensive plan that details the necessary 
resources, including personnel and funding, to implement the new ordinance and enforce abatement activities. 
 
Project Update 
The County began working with Department of Housing and Community Development (HCD) since 2024 to 
receive award for the newly scoped project. Once awarded, this will be a 3-year project. 

 
2025 Multi-Jurisdictional Local Hazard Mitigation Plan 
 
Project Description 
The Multi-jurisdictional Hazard Mitigation Plan (MJHMP) assesses risks posed by natural and human-caused 
hazards and develops mitigation strategies for reducing the County’s risks. The MJHMP was last updated in 
2020 and is due for an update in 2025. Grant funding through FEMA’s Hazard Mitigation Grant Program has 
been secured for the update to this plan. The 2025 MJHMP includes the following jurisdictions: Mendocino 
County, City of Fort Bragg, City of Point Arena, City of Ukiah, City of Willits, Covelo Fire Protection District, 
Mendocino County Office of Education, and the Noyo Harbor District.  
 
Project Update 
The County conducted a competitive Request for Proposal (RFP) process in 2024 and selected a contractor to 
coordinate the update of the MJHMP. The contract will be coming to the Board of Supervisors for approval around 
May 2025. 

 
Generators 
 
Project Description 
Funded by FEMA Hazard Mitigation Grant Program (HMGP). Originally for 5 generators at Central services, IT 
annex on School St, Willits justice center, County Admin Building, Facilities & Fleet building. 
 
Project Update 
The County had to request a scope amendment to reduce the project to two locations—Emergency Operations 
Center and County Admin Building due to significant increase to the original cost projection. Staff is waiting for 
the amendment approval from CalOES. 

 
Orr Springs 
 
Project Description 
Funded by FEMA Hazard Mitigation Grant Program (HMGP). Hazardous fuels reduction work along Orr Springs 
Road/Comptche-Ukiah Road to improve ingress and egress and aid in evacuations and access during fire 
events. The project contains two main components: alignment one, fuels clearing of approximately 10.6 miles of 
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road from the City of Ukiah to the community of Orr Springs on Orr Springs Road, and alignment two, fuels 
clearing of approximately 14.2 miles of road from the community of Comptche to the Town of Mendocino on 
Comptche-Ukiah Road 
 
Project Update 
The first RFP failed with no responsive bidders. The County completed a second RFP and awarded the project 
to Environmental Resource Solutions, Inc. (ERS). ERS and County team had a successful project kick-off and 
ERS has begun Phase I of the project, which consists of creating a route survey, project mapping, securing Right 
of Entry forms, CEQA, and developing a maintenance plan. Phase I is estimated to be completed by October 
2025. 
 
2017 Redwood Fire Rebuilding Update 
 
The Redwood Valley Complex Fire started on October 8, 2017 and destroyed 349 residences and 295 other 
structures. Below are the rebuilding permits issued as of March 25, 2025, courtesy of Planning & Building 
Services. 
  

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

 
Federal Update 
 
FEMA Individual Assistance (IA) 
In 2024, FEMA adopted the most significant update to its Individual Assistance Program in 20 years. Individual 
assistance benefits survivors directly to assist those who have uninsured or under-insured necessary expenses 
and serious needs. The changes to the Individual Assistance (IA) Program include a simplified application 
process, expanded eligibility for existing types of assistance, and the introduction of new benefits. The changes 
apply to all Presidentially declared disasters occurring on or after March 22, 2024. More information regarding 
these changes can be found at: https://www.fema.gov/fact-sheet/fema-updates-individual-assistance-program 
 
FEMA Public Assistance (PA) 
Staff continues to meet with the California Governor's Office of Emergency Services (CalOES) and FEMA 
representatives regularly to close out the 2017 Redwood Complex and Covid-19 Public Assistance filings. In 
recent months, CalOES and FEMA have had sudden overnight staffing changes that resulted in some confusion 
and loss of historical knowledge that County staff had been progressing on with previous representatives. With 
regards to two of the Covid projects, County staff successfully completed the lengthy VayGO (Validate As You 
Go), which is a FEMA process where CalOES validates the usage of federal Public Assistance funds to ensure 
accurate and appropriate expenditures, expedite grant closeout, and reduce the possibility of debt recovery 
which requires a thorough review of all supporting documents and proof of payments.  

5 Building Permits Under Review/Correction 

2017 Fire 
Rebuilding Permits 

217 Building Permits Issued 

162 Building Permits Finaled 
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As of April 2025, County staff closed out 12 out of 17 Covid public assistance projects, with one additional project 
advancing into the next step. Both the 2017 Redwood Complex and Covid-19 disasters are examples of how 
time consuming and lengthy the closeout process is for County staff, to whom will continue to work on closing 
out the remaining projects. It should also be known that although the closeout status marks a huge advancement, 
it is not the final step. Projects in this status are still under potential review by CalOES’ Closeout Specialists, 
which County staff are prepared to respond to should the Specialist have any questions or need any additional 
documentation. 
 
State Update 
 
The California State Assembly is currently considering AB 262 which would establish the California Individual 
Assistance Act. This act would provide assistance to local agencies, community-based organizations, and 
individuals recovering from disasters and require CalOES to prioritize state disaster relief to communities that 
do not meet thresholds for federal disaster assistance programs. Staff will continue to monitor this bill and its 
effect on future disaster assistance. 

 
PG&E Settlement Funds 
The County received $22,651,737 in the PG&E settlement funds from the 2017 Redwood Complex Fire. 
Attachment A includes the status of each allocated projects as of March 2025. 

 
  
 



Attachment A PG&E Settlement Funds Projects Status
-County Internal Departments & Offices-

Internal Working Document
March 2025  

County Department
BOS Allocated 

Amount
Obigated 

Funds
Description Accomplishments/Deliverables

Description of 
Amendment or 

Reallocation
Project Status

1,100,000$      1,100,000$      Vehicle Replacement (including computer 
mobile devises)

Purchased 17 Sworn Sheriff's Office vehicles Completed               
January 2025

286,110$         286,110$         Radio Systems for Sworn Sheriff's Office 
Vehicles

Purchased 10 radio systems for Sworn Sheriff's Office vehicles Completed
March 2022

Total: 1,386,110$      1,386,110$      
1,400,318$      Roads and Bridge Repairs County Match for DOT Grant

In Progress: Estimated 
completion Year end 
2025

1,001,715$      1,001,715$      Funding assistance for Road resurfacing & 
widening Eastside Potter Valley Road

Road resurfacing & widening Eastside Potter Valley Road Completed
May 2022

Total: 2,402,033$      1,001,715$      
Planning and Building 
Services

412,899$         412,899$         Reimbursement for Permits & Staff time from 
2017 Disaster

Funds utilized to offset permits and staff time during the 
2017 disaster.

Completed
2021

Total: 412,899$         412,899$         
15,000$           County Cultural Responsiveness on Tribal 

Lands
Working with the Pomo Culture celebration event on April 26, 
2025. 

In Progress         
Estimated spend 
down end of year 

(41,457)$          Update General Plan Safety Element

(62,500)$          Update Hazard Mitigation Plan
100,000$         100,000$         Ignition Resistance Construction Phase 1 Phase 1: Draft RFP developed and solicted bids, Development 

of approved contractors list; trained program staff; 
completed program outreach mailers and workshops; 
procurement of historical consultant; screened program 
applicants; enrolled program applicants; completion of NHPA 
reviews.

Completed
February 2022

43,054$           43,054$           Mendocino County Early Warning Sirens - 
Local Match

Phase 1: Procured Program Manager; Developed technical 
specifications for warning siren system; drafted RFP for siren 
procurement; determined optimal locations for sirens; 
Mapping for project to identify critical locations of sirens; 
completed topographic survey, drafted technical site plans, 
completed environmental assessment and CEQA 
documentation; conducted public meetings to obtain public 
feedback.

Completed
November 2024

250,000$         Develop a Plan for Safe Emergency 
Ingress/Egress for Secondary Roads

 PRRM is evaluating the most effective way to leverage with 
other grant opportunities.

In Progress

103,957$         Disaster Recovery grant writing and 
grant/loan administration services

Increased contract for grant writing services. Contracted with 
CDC and CDS for CDBG loan administration services.

In Progress

Total: 408,054$         143,054$         

Reallocated per 
department request 
and BOS approval  
February 2025  ($103, 
957)

PRRM was able to obtain a grant to cover this cost. A request 
was submitted with midyear budget to reallocate for grant 
writing and loan administration.

Reallocated to PRRM.

Department of 
Transportation

Sheriff's Office

Prevention, Recovery, 
Resiliency, and Mitigation



Internal Working Document  

County Department
BOS Allocated 

Amount
Obigated 

Funds
Description Accomplishments/Deliverables

Description of 
Amendment or 

Reallocation
Project Status

160,000$         160,000$         Emergency Infrastructure Microwave 
Hardening - Phase 2 (Sanel)

County Match for CDBG Hardening Project Remaining funds 
intend to reallocate to 
Microwave hardening

Completed

2022 - Bear State Bower Park Caretaker Clean-up Completed
2024

2022 - 2.2 acres fire mitigation - Low Gap Park Completed
2022

2023 - 2.2 acres fire mitigation - Low Gap Park Completed
2023

2024 - 2,300 feet of fire mitigation - Mill Creek recreation and 
surrounding area.

Completed
2024

163,000$         Big Signal Peak - Underground 
Test/Mapping/Distance/Meter

Evaluation and Planning in progress. In Progress

125,000$         125,000$         MC Sheriff Office Structured Connectivity - 
Station 1 Wiring

Replace data cabling throughout Sheriff Complex Completed           
December 2022

190,000$         190,000$         Sanhedrin Power Poles Replaced remaining power poles on the Sanhedrin power 
line. 

Completed
June 2022

Total: 938,000$         775,000$         
500,000$         500,000$         Microwave Phase 1 (Repeaters) - Additional 

Funding
70 new Voting Simulcast repeaters have been engineered and 
deployed into 3 new simulcast systems for Sheriffs Office, 4 
new simulcast systems for County Fire dispatch and command 
channels,  1 new simulcast system for County DOT and 3 new 
simulcast systems for EMS Med Net systems. Sheriff, Fire, 
DOT and EMS have all reported the new simulcast radio 
systems have greatly improved coverage, performance and 
overall communicators quality and reliability in the County.

Completed
December 2022

900,000$         Microwave & Radio Communications 
Hardening Phase-3 Radio Replacement

Most all Tower work has been completed, most new dishes 
and wave-guides have been replaced

In Progress          
Expected completion: 
June 2025

50,000$           Fort Bragg Spur Microwave Ring Expansion Preliminary Design In Progress

100,000$         100,000$         Microwave/Radio Towers Structural Analysis Structural Analysis of Microwave/Radio Towers Completed
2022

290,000$         290,000$         Disaster Recovery Site Implementation Completed
January 2024

Total: 1,840,000$      890,000$         
500,000$         EOC Facility

58,000$           Generator
100,000$         Re-Engineer Equipment to EOC Facility

Total: 658,000$         -$                 

Emergency Operations 
Center

Information Technology

Fleet & Facilities

In Progress              
Estimated spend 
down by end of 2026.

Working with Facilities and IT to obtain quotes to retrofit and 
upgrade EOC. 

300,000$         Park Hazards Mitigation300,000$         



County of Mendocino  PGE - Funded per BOS Combined Method Internal Working Document  

County Department
BOS Allocated 

Amount
Obigated 

Funds
Description Accomplishments/Deliverables

Description of 
Amendment or 

Reallocation
Project Status

85,720$           Remaining funds N/A N/A
50,000$           50,000$           Grant Writing Services for CFI EV Charging Application completed and submitted, project not awarded Remaining Funds 

reallocated
Completed
June 2023

169,280$         Match funds for California Energy 
Commission Grant - Electric Vehicle Charging 
Stations

Procured Design/Project Manager. Completed Construction 
Design Documents; Purchased Transformers; Permits 
approved

In Progress: Expected 
Completion May 2027

 $           60,000  $ -   Base funding for MCRCD programs in 
Forestry, Soil Health and Water to focus on 
climate change and drought related issues in 
Mendocino County

BOS Meeting 
06/04/2024

Pending Contract 
Execution

1,000,000$      Carbon Footprint Reduction Priority Plan Plan approved by BOS on Energy Consultant procured, 
Assessment completed on Library roof/solar project, 
presentation to BOS on 12.17.2024

In Progress

580,000$         Set aside for potential use in match funding 
for future grant opportunities OR second 
phase of carbon footprint projects. BOS 
Meeting 07/25/2023, Item 4c.

N/A

55,000$           Install four (4) Electric Vehicle chargers at the 
Avila Center in Fort Bragg. 

In Progress

Total: 2,000,000$      50,000$           
1,018,331$      Remaining funds N/A N/A

25,000$           25,000$           Procurement Consultant, Larry Walker, for 
Mendocino County Urban and Multi-benefit 
Drought Relief Program Grant Application

Prepare grant application to accomplish long-term drought 
resiliency planning throughout Mendocino County on a 
multiple ground water basin/watershed basis

Completed
June 2022

90,000$           90,000$           DOT Contract - Base funding for MCRCD 
programs in Forestry, Soil Health and Water 
to focus on Climate change and drought 
related issues in Mendocino County. 

Completed
May 2024

306,808$         306,808$         GEI to assist with Water Agency Development 
and Strategic planning

Completed            
December 2022

30,000$           30,000$           Membership contribution to Ukiah Valley 
Basin Groundwater Sustainability Agency

Support Ukiah Valley Basin Groundwater Sustainability 
Agency in the mission to sustainably manage groundwater in 
the Ukiah Valley groundwater basin. 

Completed          
December 2023

250,000$         250,000$         EKI to provide consulting services to support 
Mendocino County Water Agency

Start up of Mendocino County Water Resource Team 
(MCWRT)

Remaining funds 
reallcoated to 
Drought

Completed
December 2023

50,000$           50,000$           LACO Grant writing services for Drought 
response support

Drought response support, one (1) PG&E Resilient 
Communities Grant application, one (1) SCDR Hauled Water 
Application

Completed
June 2022

Total: 1,770,139$      751,808$         

Carbon Reduction

Drought



Internal Working Document  

County Department
BOS Allocated 

Amount
Obigated 

Funds
Description Accomplishments/Deliverables

Description of 
Amendment or 

Reallocation
Project Status

****JPA Assessment & Implementation In Progress

770$                
****Legal Counsel Contract for JPA Legal services related to negotiation of a potential formation 

of joint powers authroity with fire district to secure more 
stable ambulance coverage in rural areas.

$770 expended for 
Legal Counsel 

Completed

 $           62,000  $           62,000 The 2 part CAD integration and implementation was 
completed immediately following contract execution on 
08/17/22. 

Completed        
August 2022

 $         120,000  $         120,000 The Gemini Core Integration Platform has been successfully 
operating for two years and two months, continuing on its 
five year service plan. 

In Progress    
Estimated Completion 
Date: July 2026

13,975$           13,975$           ****Peraton - Implement the CalFIRE 
ImageTrend interface format to send CAD 
data to Gemini

Maintenance services for a two-way interface from the 
California Department of Forestry and Fire Protection 
Mendocino Unit Altaris CAD to Gemini.

One Amendment to 
update Exhibit B, 
Payment Terms

In Progress:  
Estimated completion 
June 2026

(62,500)$          ****Pulse Point $62,500  to EMS 
Agencies per BOS on 
01/07/2025 (24-1125) 

Reallocated per EMCC 
request and BOS 
approval

(183,534)$        ****Training & Education Center $183,534  to EMS 
Agencies per BOS on 
01/07/2025 (24-1125) 

Reallocated per EMCC 
request and BOS 
approval

(1,000)$            ****EMT/Paramedic Scholarships $1,000 to EMS 
Agencies per BOS on 
01/07/2025 (24-1125) 

Reallocated per EMCC 
request and BOS 
approval

Total: 1,567,953$      196,745$         
Coastal Valleys 271,978$         271,978$         Image Trend / 5 years In Progress

Total: 271,978$         271,978$         

****Zen Healthcare IT

1,100,000$      

Emergency Medical Services



Internal Working Document

External Agency 
BOS 

Allocated 
Amount

Contract 
Amount

Effective 
Date

Expiration 
Date

Description of Deliverables Accomplishments
Number of 

Amendment(s) 
Granted

Description of 
Amendment(s) or 

Reallocation
Project Status

600,000$      600,000$      7/1/2021 6/30/2026 Basic MCFSC Operations Run Technical Advisory Group, Run Neighborhood 
Fire Safe Council Leadership Groups

N/A N/A In Progress: 
Expected 
completion date: 
June 2026

650,000$      650,000$      11/1/2021 2/28/2027 Defensible Space Assistance (DSAFIE) Completed Defensible Space on 333 houses from 
March 2022 through December 2024.

Two Amendment #1: 
extend end date and 
update Schedule B; 
Amendment #2: 
update to Schedule B, 
Budget

In Progress: 
Expected 
completion date: 
February 2027

150,000$      150,000$      80 to 100 - Community Chipper Days Completed 83.5 Chipper days from February 2022 to 
April 2023

N/A N/A Completed      
April 2023

Total:  $  1,400,000  $  1,400,000 
The Community Foundation 
of Mendocino County

500,000$      500,000$      Disaster Fund for Future Disasters in Mendocino 
County

65 individuals/30 families at Creekside Cabins; 210 
individuals, 72 households on the coast; 119 
individual from Laytonville/Leggett impacted by 2023 
Winter storms received assistance including 
emergency food, securing housing, securing 
communications. 

N/A N/A Completed   
September 2022

Total: 500,000$      500,000$      
500,000$      500,000$      9/13/2022 6/30/2023 Eliminate or minimize hazards to people and 

property from dead and dying trees caused by the 
2017 Redwood Complex Fire. 

Over 1,000 dead and dying trees were felled to 
protect people and infrastructure. 

N/A N/A Completed      
April 2024

500,000$      500,000$      4/5/2022 6/30/2024 Upgrade unpaved road networks within the 2017 
Redwood Complex Fire Footprint to modern 
standards to protect water quality in fish-bearing 
streams, and improve ingress/egress and safety for 
residents and emergency vehicles. 

Upgraded unpaved road network in Redwood Valley. N/A N/A Completed           
May 2024

40,000$        40,000$        3/2/2022 6/30/2025 CEQA for at least four watershed restoration project 
sites in Mendocino County. 

Two Amendment #1: 
extend end date; 
Amendment #2: 
extend end date 

In Progress

 $        60,000  $ -   *****Base funding for MCRCD programs in Forestry, 
Soil Health and Water to focus on climate change and 
drought related issues in Mendocino County

BOS Meeting 
06/04/2024 - Carbon 
Reduction Funding 
allocation

Pending 
Contract 
Execution

Total: 1,100,000$  1,040,000$  
149,495$      149,495$      3/15/2022 9/30/2024 Purchase two Variable Frequency Drive (VFD) pump 

control pannels at Lake Mendocino.
Purchased two VFD's Two Amendment #1: 

extend end date one 
year to 06/30/2024; 
Amendment #2: 
update Exhibit B, 
Budget

Completed          
January 2024

53,505$        53,505$        3/15/2022 9/30/2024 Installation of VFD Installed VFD's N/A N/A Completed           
January 2024

Total: 203,000$      203,000$      
United Disaster Relief of 
Northern California/NCO

10,000$        10,000$        3/2/2022 6/30/2022 Forklift Purchased Forklift N/A N/A Completed 
October 2021

Total: 10,000$        10,000$        

Mendocino County Fire Safe 
Council (MCFSC)

Redwood Valley County 
Water District

Mendocino County 
Resource Conservation 
District 

PG&E Settlement Funds Projects Status
-External Agencies-

gardc
Underline



Internal Working Document

External Agency 
BOS 

Allocated 
Amount

Contract 
Amount

Effective 
Date

Expiration 
Date

Description of Deliverables Accomplishments
Number of 

Amendment(s) 
Granted

Description of 
Amendment(s) or 

Reallocation
Project Status

$        45,456 $        45,456 6/9/2022 6/30/2023 Type 3 Wildland Engine Purchased Type 3 Wildland Engine One Extend end date Completed 
February 2022

$        20,000 $        20,000 1/4/2022 6/30/2023 * Non-Transport Fire Service Equipment Purchased non-transport fire service equipment such 
as backboards, blankets,  glucometers, test strips, 
medical bags, epinephrine, cutters, litter Wheel/Mule 
II (lightweight all terrain gurney), and defibrillator 
pads with batteries

One Extend end date one 
year to 06/30/2023

Completed       
May 2023

$        13,986 $               - ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: $        79,442 $        65,456
$        45,048 $        45,048 1/10/2022 6/30/2022 ** EMS Transport Service Equipment Purchased heart monitor defibrillator and necessary 

accessories for ambulance to ensure compliance with 
the Local EMS Agency's requirements. 

N/A N/A Completed          
May 2022

$        13,986 $               - ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: $        59,034 $        45,048
$        60,000 $        60,000 Polaris UTV Side-By-Side Rescue Vehicle Purchased UTV Side-By-Side Rescue Vehicle N/A N/A Completed   

December 2021
$        20,000 $        20,000 11/16/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased non-transport fire service equipment such 

as Oxygen Trauma Backpacks, Oximeter, Epinephrine 
Auto-Injector, Portable Radio Unit, and defibrillators. 

N/A N/A Completed       
May 2022

$        13,986 $               - ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: $        93,986 $        80,000
$        20,000 $        20,000 12/8/2021 6/30/2023 * Non-Transport Fire Service Equipment Purchased Non-Transport Fire Service Equipment 

such as Oxygen, Stethoscopes, Pulse Oximeters, 
epinephrine, glucose, Suction units to clear patience 
pathways, blood pressure cuffs, adult and pediatric 
defibrillator pads.

One Extend end date one 
year to 06/30/2023

Completed       
May 2023

$        13,986 $               - ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: $        33,986 $        20,000
$        31,300 $        31,300 1/27/2022 6/30/2023 ** EMS Transport Service Equipment Purchased Ambulance Gurney with required 

accessories
One Extend date one year 

to 06/30/2023
Completed          
September 2022

$        13,986 $               - ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: $        45,286 $        31,300
Cloverdale Health Care 
District

25,000 25,000 4/19/2022 12/31/2022 ** EMS Transport Service Equipment Purchased ALS Cardiac Monitor and Defibrillator N/A N/A Completed         
June 2022

Total: 25,000
$        20,000 $        20,000 ** EMS Transport Service Equipment Purchased gurney and variouse supplies/equipment N/A N/A Completed        

June 2022
$        13,986 $               - ***Support Emergency Medical Services supplies 

distribution plus purchase of tablet command 
Pending 
Contract 
Execution

Total: $        33,986 $        20,000

Albion-Little River Fire 
Protection District

Brooktrails Township 
Community Services District

Anderson Valley Fire

Covelo Fire Protection 
District

Comptche Volunteer Fire 
Department, Inc.

Elk Community Services 
District
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390,721$      390,721$      7/26/2022 12/31/2023 Enhance the County's resiliency to and directly 
facilitate effective response to fires by providing for 
increased and improved training facilities for the 
County's firefighters. 

Purchased and installed Fire Structure N/A N/A Completed  
December 2023

20,000$        20,000$        11/16/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased equipment such as mechanical chest 
compression devises, adult and pediatric defibrillator 
pads, suction units to clear patience pathways, First 
Response Trauma kits, Stair Chair, Splinting Systems 
and flexible patient transport unit

N/A N/A Completed       
May 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 424,707$      410,721$      
69,769$        69,769$        7/26/2022 12/31/2023 Enhance the County's resiliency to and directly 

facilitate effective response to fires by providing for 
increased and improved training facilities for the 
County's firefighters. 

Purchased and installed Fire Structure N/A N/A Completed  
December 2023

20,000$        20,000$        11/16/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased equipment such as splinting supplies, 
adult electrode pads, burn kit, defibrillator, adult and 
pediatric electrode pads, portable suction unit to 
clear patience pathways, winch, and rescue 
equipment

N/A $77 unspent funds 
reallocated

Completed 
March 2022 

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 103,755$      89,769$        
20,000$        * Non-Transport Fire Service Equipment N/A N/A Contract ended, 

agency did not 
request 
reimbursement

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 33,986$        -$               
20,000$        20,000$        12/8/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased Non-Transport Fire Service Equipment 

such as portable defibrillator, adult electrode pads, 
EMT Trauma back packs with Oxygen Module, 
Oxygen trauma refill kits

N/A N/A Completed    
February 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 33,986$        20,000$        
59,815$        59,815$        Polaris UTV Side-By-Side Rescue Vehicle Purchased UTV Side-By-Side Rescue Vehicle N/A N/A Completed        

May 2022
20,000$        20,000$        11/16/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased of equipment such as Jaws of Life , Adult 

and Pediatric O2 Mask, flexible patient transport 
unit, finger Pulse Oximeter, blood pressure cuffs, 
Emergency blankets, and adult & pediatric adjustable 
neck collars

N/A N/A Completed   
January 2022 

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 93,801$        79,815$        

Mendocino Fire Protection 
District

Hopland Fire Protection 
District

Fort Bragg Rural Fire 
Protection District

Leggett Valley Fire 
Protection District

Little Lake Fire Protection 
District
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69,769$        69,769$        7/26/2022 12/31/2023 Enhance the County's resiliency to and directly 
facilitate effective response to fires by providing for 
increased and improved training facilities for the 
County's firefighters. 

Purchased and installed Fire Structure N/A N/A Completed  
December 2023

149,056$      149,056$      1/4/2022 6/30/2022 ** EMS Transport Service Equipment N/A N/A Completed             
January 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 232,811$      218,825$      
20,000$        20,000$        11/16/2021 6/30/2023 * Non-Transport Fire Service Equipment Purchased equipment such as enclosed supply trailer,  

rescue river boards, dry-wet suits, rescue rope kit, 
portable defibrillator with adult and pediatric 
electrodes and response kit

N/A N/A Completed    
February 2023

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 33,986$        20,000$        
38,515$        38,515$        3/2/2022 12/31/2022 ** EMS Transport Service Equipment Purchased a Defibrillator with necessary accessories 

and service plan
N/A N/A Completed         

April 2022
13,986$        -$               ***Support Emergency Medical Services supplies 

distribution plus purchase of tablet command 
Pending 
Contract 
Execution

Total: 52,501$        38,515$        
Redwood Coast Fire 69,769$        69,769$        7/26/2022 12/31/2023 Enhance the County's resiliency to and directly 

facilitate effective response to fires by providing for 
increased and improved training facilities for the 
County's firefighters. 

Purchased and installed Fire Structure N/A N/A Completed  
December 2023

20,000$        20,000$        12/7/2021 12/31/2022 * Non-Transport Fire Service Equipment Purchased equipment such as defibrillator, 
Paramedic shears, splints, EMS backpacks, airway 
kits, burn dressing, adult and pediatric adjustable 
neck collars, Glucometer, test strips, O2 Regulator, 
Fingertip Pulse Oximeter, stethoscope, respiration 
masks, paramedic shears, O2 masks and various 
other medical supplies for trauma/wound care

One Extend end date six 
months to 
12/31/2022

Completed   
December 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Not Pending 
Contract 
Execution

Total: 103,755$      89,769$        
87,077$        87,077$        12/8/2021 6/30/2023 ** EMS Transport Service Equipment Purchased a Defibrillator with necessary accessories 

and service plan and Mechanized Gurneys
One Extend end date one 

year to 06/30/2023
Completed         
November 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 101,063$      

Piercy Fire Protection 
District

Laytonville/Long Valley Fire

Coast Life Support District

Adventist Health, Mendo 
Coast
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20,000$        20,000$        1/27/2022 6/30/2023 ** EMS Transport Service Equipment Purchased 6 Medical inventory locking storage with 
inventory control and other necessary accessories to 
secure medications and track inventory

One Extend end date one 
year to 06/30/2023

Completed         
April 2023

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 33,986$        
20,000$        20,000$        12/8/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased equipment such as wireless power 

booster, wifi tablet, Adult and Pediatric Pads 
Cartridge and battery for portable defibrator, 
Medical backpacks, rescue equipment, and various 
medical trauma/wound care supplies

N/A N/A Completed    
March 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 33,986$        20,000$        
209,000$      209,000$      1/4/2022 6/30/2022 2008 International Type III Wildland Fire Engine Purchased  Type III Wildland Fire Engine and 

necessary accessories
N/A N/A Completed    

March 2022
19,776$        19,776$        1/4/2022 6/30/2022 Emergency Power Generator for Fire Station 631 Purchased and installed Generator. N/A N/A Completed    

March 2022
76,400$        76,400$        1/4/2022 6/30/2023 Fire Fighting Equipment and PPE Purchased Fire Fighting Equipment and PPE such as: 

rescue ropes, chainsaws, fire hose, PPE Wash, 
emergency kits, wildland fire gear, fire shelter, 
chainsaw pants, boots, flashlights, extrication gloves, 
portable defibrillator 

One Extend end date one 
year to 06/30/2023

Completed    
June 2023

7,600$           7,600$           1/4/2022 6/30/2023 Communications Upgrades Purchased radio equipment and necessary 
accessories

One Extend end date one 
year

Completed            
May 2022

15,000$        15,000$        1/4/2022 6/30/2023 Emergency Drinking Water/Food and Medical 
Supplies for Major Disaster

Purchased portable defibrillator and child keys, 
storks basket, fingertip pulse oximeter, oxygen 
bags/masks, EMT Oxygen response bags, Glucose 
testing kit, glucose gel, N95 masks, adjustable collar, 
stethoscope, CPR mask kit, emergency water and 
emergency food

One Extend end date one 
year to 06/30/2023

Completed    
June 2023

80,000$        80,000$        3/2/2022 6/30/2022 Water Tender for Remote Fire Response Purchased Water Tender N/A N/A Completed    
March 2022

8,000$           8,000$           1/4/2022 6/30/2023 Washing Machine Extractor for PPE Purchased washing machine extractor for PPE One Extend end date one 
year to 06/30/2023   
Remaining funds of 
$1,834 reallocated to 
Fire Fighting 
Equipment and PPE

Completed    
March 2022

20,000$        20,000$        1/27/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased Extraction tools N/A N/A Completed    
March 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 449,762$      435,776$      

Medstar

Potter Valley Community 
Services District

South Coast Fire
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455,079$      455,079$      1/25/2022 6/30/2024 Type 1 Pumper and Water Tank Purchased Type 1 Pumper and Water Tank Four Completed      
June 2024

270,000$      270,000$      1/25/2022 6/30/2024 Type 6 Wildland Brush Truck with 300 Gallon Water 
Tank

Purchased Type 6 Wildland Brush Truck with 300 
Gallon Water Tanker

Four Completed:    
July 2023

80,000$        80,000$        1/25/2022 6/30/2024 Patrol Engine Purchased Patrol Engine Four Completed      
June 2024

194,921$      194,921$      1/25/2022 6/30/2024 Structure and Wildland Fire Equipment, hand tools Purchased Structure and Wildland Fire Equipment, 
hand tools

Four Completed:    
December 2023

500,000$      500,000$      12/14/2021 6/30/2024 Type 3 Wildland Truck with Equipment Purchased Type 3 Wildland Truck with Equipment Two Amendment #1: 
Extend end date; 
Amendment #2: 
Update Schedule C

Completed:    
March 2023

135,000$      -$               Warning Sirens and Poles Not Started
2,500$           -$               Community Training for Sirens Not Started

40,000$        40,000$        10/18/2022 6/30/2024 Exhaust Extraction System in the Vehicle Bays Purchased Exhaust Extraction System in the Vehicle 
Bays

One Extend end date one 
year to 06/30/2024

Completed:      
November 2023

50,000$        -$               10/18/2022 6/30/2024 ADA Compliance: repair and replace the pavement , 
and remove and replace the front door at  the front 
entrance of the Redwood Valley-Calpella Fire District 
Fire House

Purchased ADA Compliance: repair and replace the 
pavement , and remove and replace the front door at  
the front entrance of the Redwood Valley-Calpella 
Fire District Fire House

Contract ended, 
agency did not 
request 
reimbursement

10,000$        10,000$        1/25/2022 6/30/2023 Update Office Computer and Equipment 5 new laptops purchased One Extend end date one 
year to 06/30/2023 

Completed      
June 2023

100,000$      -$               12/1/2022 6/30/2023 Air Compressor Unit Reallocate funds from 
a carport to replace 
the air compressor 
that failed.

Pending 
Reallocation 
request from 
Agency

75,000$        -$               Clean-up 2017 Fire Not started
25,000$        25,000$        10/18/2022 12/31/2027 5-Year Lexipol Policy, Procedures & Training program 

for volunteers, staff & Board
Fire Rescue 1 and EMS 1 Academy Set up; Annual Fire 
Policy Manual & daily Training Bulletins with Fire 
Operations Procedures ' Ongoing Fire & EMS 
Learning Platform.

In Progress            
Expected 
Completion: 
12/31/2027

150,000$      -$               Locks for Fire Hydrants Not started 
20,000$        20,000$        12/8/2021 6/30/2022 * Non-Transport Fire Service Equipment Purchased equipment such as pediatric resuscitator, 

Oxygen Cylinder, nasal cannula, non-rebreather, 
penlight, suction unit to clear patients airways, and 
various medical supplies for trauma/wound care.

Completed   
February 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 2,121,486$  1,595,000$  

Redwood Valley Calpella 
Fire District

Amendment #1: 
Extend end date; 
Amendment #2: 
Update schedule C; 
Amendment #3: 
Update Schedule C; 
Amendment #4: 
Extend end date
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20,000$        20,000$        5/3/2022 12/31/2023 * Non-Transport Fire Service Equipment Purchased equipment such as rescue back packs, 
Oxygen regulators, pulse Oximeter, basket 
stretchers,  glucometer, and various medical 
trauma/wornd care supplies. 

One Extend end date one 
year to 12/31/2023 

Completed    
December 2023

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 33,986$        20,000$        
399,972$      399,972$      7/26/2022 12/31/2023 Purchase Fire Structures for Fire Training. Purchased and installed Fire Structure for training N/A N/A Completed  

December 2023
143,129$      143,129$      12/14/2021 6/30/2023 ** EMS Transport Service Equipment Purchased automated defibrullators with necessary 

accessories, ambulance cot, MTS Power Load 
(electric cot loader/unloader)  

One Extend end date one 
year to 06/30/2023

Completed   
November 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 557,087$      543,101$      
20,000$        20,000$        2/8/2022 6/30/2022 * Non-Transport Fire Service Equipment Purchase equipment such as emergency lighting and 

siren system, fire radio, Gurney, and defibrillator 
with adult and pediatric electrodes. 

N/A N/A Completed    
June 2022

13,986$        -$               ***Support Emergency Medical Services supplies 
distribution plus purchase of tablet command 

Pending 
Contract 
Execution

Total: 33,986$        20,000$        

* Funds part of Coastal Valleys EMS ask in the amount of $300,000. 
** Funds part of Coastal Valleys EMS ask in the amount of $559,000. 
*** Funds were reallocated to EMS Agencies per BOS on 01/07/2025 (24-1125) 
**** Request from Coastal Valleys
***** Funds allocated out of Carbon Reduction Funds

Westport Volunteer Fire 
Dept, Inc.

Coastal Headwaters Assoc. 
(Parent Entity of: Whale 
Gulch Vol. Fire Company)

Ukiah Valley Fire District
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