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MARCH 2025 CEO REPORT 

Introduction 

The Planning and Building Services Department continues to work on the County’s Strategic Plan 
objectives while focusing on four primary internal goals: establishing tools to measure success, 
documenting and improving Department procedures, enhancing the customer experience, and cultivating 
a structured and productive workplace culture.  

The Department’s tool for measuring basic performance criteria, and thereby measuring success, is 
monthly metric reports, which are posted monthly to the Planning and Building Services Department 
webpage. These reports quantify revenue vs. expense, applications received, workload inventory, and 
lead time for completion. The metrics are separated by division. Please go to 
https://www.mendocinocounty.gov/departments/planning-building-services/metrics-and-permits for the 
latest metrics. 

I. Effective County Government Organization

• The Department is continuously updating processes. Presently the Department is updating all of 
our standard forms in batches to ensure that the forms reflect our streamlining efforts.

• The Department held an Inland Community Stakeholder meeting in conjunction with 
Environmental Health on February 12, 2025.

• The Department is working on fee updates for both the Building and Planning Divisions, which 
are anticipated to come forward at the April 22, 2025 Board Meeting.

II. A Safe and Healthy County

• The Department continues to find ways to reduce waste wherever possible, including QR codes 
for agenda packets, NeXT Request, digital referral processes, digital customer surveys and 
offering an entirely digital building permit system.

III. A Thriving Economy

• The Department continues to focus on ways to reduce barriers to community members by offering 
the fastest service possible and promote development. The Department has entered into the third 
phase of a scanning project that has already converted thousands of documents into digital 
format. The ultimate objective is to make these records available online for near instant viewing 
by the community.

• The Department will soon be issuing a Press Release regarding opportunities to engage in 
community meetings related to the development of regulations for Short Term Rentals in Inland 
areas of the County.

• The Department is in the process of identifying community stakeholder engagement session 
dates and locations for the Low Intensity Camping regulations. Once confirmed, the 
Department will issue a Press Release and notify all individuals on the interested parties mailing 
list.
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IV. A Prepared and Resilient County

• Planning and Building Services staff continue to participate in all Emergency Operations Center
related trainings and responds to requests for information as it relates to emergency
preparedness.

Other/Additional Information 

The Local Coastal Program update grant work is in full swing! For questions or to be placed on an 
interested parties list for this Local Coastal Program grant work, please contact 
LCPUpdate@mendocinocounty.gov.   

mailto:LCPUpdate@mendocinocounty.gov

