
SPRING 2024 LEADERSHIP BOOK CLUB 
Leadership book club is back for Spring 2024 and will be reading “Trust and Inspire”           
by Stephen Covey.  County employees can read the book on their own, with their                
department, or attend one of the monthly book club meetings.  “Trust and Inspire” is a 
new way of leading that starts with the belief that people are creative, collaborative and full            
of potential. People with this kind of leader are inspired to become the best version              
of themselves and to produce their best work.   The Leadership Book Club kicks off on April 
10th and ends August 14th.  Participants receive a free book.  Click HERE to learn more.  

-

VISIT US ONLINE AT 

www.mendocinocounty.gov/leadershipinitiative 

DiSC PERSONALITIES/EMOTIONAL INTELLIGENCE TRAINING RETURNS FOR 2024 
The popular DiSC® training has returned for 2024 with new              
learning opportunities for employees on May 2nd from 2-5pm and 
June 19th from 9am-12pm.  
 

Employees will be provided with a free customized DiSC Personality 
assessment report. The training will provide tips and strategies           
employees can use to adapt their approach as they work in different 
situations with others, ultimately improving  emotionally intelligence 
and effectiveness while working with  others.  County employees can  register online by clicking HERE.  

MANAGEMENT ROUNDTABLE SESSIONS 
A cohort of 42 managers across the County are currently participating in the new 5-part Management 
Roundtable sessions designed to offer a platform for managers to connect, learn best practices and share 
real-world challenges and solutions.  The Roundtable sessions foster a collaborative community committed             
to managerial excellence and proactive problem-solving.  Completed sessions include: “Retention                        
& Engagement” and “5 Pillars of Exemplary Leadership” with discussions around ‘Modeling the Way’ and 
‘Inspiring a Shared Vision’.  The 3rd roundtable in the series will take place on March 20th and will explore 
the significance of ‘Challenging the Status Quo’.   Many participants express a real value in hearing from 
other managers in various departments and understanding they share many of the same struggles. 

Managers wishing to be in the cohort for the Fall Management Roundtable should contact 
fordks@mendocinocounty.gov.  Click HERE to view the flyer 

https://www.mendocinocounty.gov/government/human-resources/leadership-initiative/book-club
http://www.mendocinocounty.org/leadershipinitiative
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https://www.mendocinocounty.gov/home/showdocument?id=61702&t=638362678221800000

