Mendocino County Board of Supervisor Priorities
January 2026 workshop

Agreed Priorities:

e Government Operations, Fiscal Strength & Transparency including
Modernization & Process Improvement

e Economic Development including Modernization & Process Improvement

¢ Homelessness

e Emergency Medical Services

1. Government Operations, Fiscal Strength & Transparency including Modernization &
Process Improvement

o State Audit Action Plan
¢ County Modernization & Process Improvement
o CostPlan/A87 maximization
e ACFR/Financial Processes - Paused
e Budget Planning for FY 26/27
e Public Safety
2. Economic Development including Modernization & Process Improvement
e County Modernization
e Permitting Streamline Initiative
e Legislative Iltem
o Road Tax
3. Homelessness

4. Emergency Medical Services



