
CONTRACT UNIT 

The Contract Unit works directly with departments Countywide to execute contracts and amendments 
to ensure alignment with County policy. In 2023, the Contract Unit: 

• In collaboration with County Counsel, consolidated County contract and amendment templates 
to allow direct generation in Cobblestone. 

• Worked with IT to create a website specifically for Contract Support that, when complete, will 
house all instruction materials, templates, training materials, and other information related to 
contract execution and approval. 

• Began the process of updating the Cobblestone interface to make it more user friendly, 
especially for employees new to the County or to the contract review and approval process. 

• Assisted with various special projects, including drafting and processing more than 50 contracts 
and amendments for Transient Occupancy Tax (TOT) funding, Ignition Resistance funding, and 
Pacific Gas & Electric (PG&E) settlement funding.  
 


