A Prepared and Resilient County

Staff is pursuing estimates from contractors for a repair to the roof of the Juvenile Hall
that happened this month when a seized exhaust fan motor caused smoke to be seen on the
roof.

Staff is working with several local contractors to perform repairs to the failed Backflow
devices located in Willits at several locations. These will help ensure the public water system in
Willits is as safe as possible.

Landscaping staff is taking action to restore irrigation to the many beautiful landscapes of
the County Facilities. The initial push is for the areas primarily focused on the visiting
customers.

The Communications Hardening for the 911 Data and Communications Facility is under
contract. The contractor is in the process of placing orders for the long lead items that will
allow them to firm up delivery dates and provide the County a completion schedule that will
be sometime in 2024 with migration of communications and data infrastructure to follow.

Measure B Project: The Psychiatric Health Facility at the Whitmore Lane site is in design. Bids
for demolition of the existing building at the Whitmore Lane site were received in May;
Demolition work is expected to be completed this summer and fall. Bidding for the new
construction is planned for early 2024. Project completion is currently projected for late-2025.

Staff has begun work to develop the next Microwave Site hardening projects funded by the
CDBG Mitigation and Resiliency grants and PG&E settlement funds.



