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ANNUAL EMPLOYEE ENGAGEMENT SURVEY COMING IN OCTOBER

On October 1, the Leadership Program and the Employee Engagement & Retention Team
will launch the 2025 Employee Engagement Survey. This survey is an important opportunity
for employees to share their experiences, insights, and ideas about working at the County.

Each year, the Engagement Team reviews survey results to identify strengths to build on and
areas where we can do even better. Countywide results are shared internally, and
departments/divisions also receive their own anonymous reports to help guide local
initiatives.

The survey’'s goal is simple: to celebrate what's working well and to find new ways
to support a workplace where employees feel valued, supported, and connected. By
continuing to strengthen our culture, we not only improve the employee experience — we
also enhance our ability to serve the community.
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