An Effective County Government Organization

The General Services Agency has been working on a campaign for energy conservation and
waste reduction measures. Staff plan to kick the campaign off this summer with messaging to
County staff and social media posts. To learn more about energy conservation, visit:
https://www.mendocinocounty.org/departments/general-services/facilities-and-
fleet/planning-resources/energy-conservation.

Staff have been able to execute a license agreement with Mendonoma for space in Gualala that
allows Behavioral Health and Recovery Services to provide essential crisis, substance abuse, and
rehabilitation services on the South Coast.

Staff have also negotiated a license with the Ukiah Brewing Company for shared use of the
dumpster site on the County's property known as the County Courthouse Annex located at 175
South School Street. We look forward to continuing to forge mutually beneficial and positive
relationships within the County.

One lease with North Coast opportunities has been terminated upon mutual consent of the
County and NCO. Since the beginning of the COVID pandemic, the building has been
underutilized and was found to be in poor condition. The County plans to permanently shutter
the building.

Research for the potential surplus and sale of Mariposa Swimming Hole is ongoing. Staff plan to
bring an item forward to the Board for direction in July.

Staff is working with several departments as well as a painting contractor to repair the
outdated and damaged offices located at Public Health in Fort Bragg. Work is expected to cost
approximately $6,790.00.

Facilities Staff is actively transferring data from the recently completed Facility Condition
Analysis to into cost of ownership models that are the building blocks for the County’s new
Capital Improvement Plan (CIP) for presentation to the Board in the upcoming Fiscal Year.
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