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Economic Development Division - CEO Report 

November 2026 
Introduction 

Staff continued to advance economic development projects. This report presents updates on the 
Covelo Cleanup project, Microenterprise Technical Assistance Program, Microenterprise Business 
Assistance Loan Program, The Whale Gulch Elementary Access Project and the Mendocino County 
Labor Force and Industry Employment Report. 

Community Development Block Grant (CDBG) 
Covelo Clean Up Project 
The CDBG funded Covelo Cleanup Project addresses illegal dumping through site cleanup, removal 
of abandoned vehicles, community cleanup days and education about the environmental impacts 
of improper waste disposal.  

Illegal dump site cleanup activities were completed in early October 2026. 

    

Figure 1: Before Cleanup, Foothill    Figure 2: After Cleanup, Foothill 

         

Figure 3: Before Cleanup, Bigger Lane    Figure 4: After Cleaup, Bigger Lane 
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Community Cleanup Days, a collaborative effort with the Mendocino County Resource Conservation 
District (MCRCD) and the Round Valley Tribe, were held on October 2 and 3. Due to lower-than-
expected turnout, MCRCD and the Round Valley Tribe coordinated with C&S Waste to offer two 
additional drop-off dates on October 9 and 10. 
 
Microenterprise Technical Assistance Program 
The County has been approved by the California Department of Housing and Community 
Development (HCD) to use $407,000 of CDBG program income to provide Microenterprise Technical 
Assistance for small businesses.  

The County issued a Request for Proposal (RFP) to select a vendor to provide direct technical 
assistance to small businesses.  The RFP is currently being evaluated, with the process expected to 
be completed by mid-November.  The County expects a contract to be issued no later than January 
2027. 

Microenterprise Business Assistance Loan Program 
The County of Mendocino’s Business Assistance Loan Program will increase access to affordable 
financing for small and emerging businesses that struggle to obtain conventional loans. This County-
led program will utilize CDBG program income funds to create a revolving loan fund that offers 
flexible, low-interest, forgivable loans for start-ups, business expansions, and projects focused on 
job retention and creation. These efforts will primarily benefit low and moderate-income (LMI) 
residents. 

The County received a fully executed contract to utilize these funds.  Staff are preparing the 
subrecipient agreement, coordinating the formation of a Loan Committee, and preparing for the 
program's launch. 

Centro de Negocios West 
The County received a Standard Agreement from the California Department of Housing and 
Community Development (HCD) for the West Business Development Center's “Centro de Negocios” 
program, which will provide Spanish-language technical assistance and business training in 
Mendocino County. The agreement is expected to be submitted to HCD for State signatures in early 
November 2026. Staff will prepare the subrecipient agreement with West Business Development 
Center upon receipt of the fully executed Standard Agreement.  Staff expect the project to start early 
in 2027. 

Whale Gulch Elementary Access Project 
The Whale Gulch School Access Project is designed to improve accessibility by reconstructing the 
pathway connecting Whale Gulch Elementary School to its restrooms and expanding the existing fire 
alarm system to cover the entire campus. These improvements will help ensure compliance with the 
Americans with Disabilities Act (ADA) and the California Building Code. 
 
The architect procured by Mendocino County Office of Education (MCOE) submitted the final 
drawings of the project to the Division of State Architects (DSA).   The plans are currently scheduled 
to begin the review process on November 18.  The County continues to monitor the review process 
and is prepared to submit the application once MCOE provides the final documents. 
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Mendocino County Labor Force and Industry Employment Estimates  
The Employment Development Department (EDD) has released preliminary civilian labor force and 
industry employment estimates for September 2026.  

• Mendocino County’s unemployment rate is 5.2% 
• California unemployment rate is 5.1%.  

The October 2026 Industry Employment & Labor Force Report is attached. 

 


