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"The 1612" - In an unprecedented move in unprecedented times, Stanislaus Regional Housing Authority 
has just purchased the former Clarion Hotel and Conference Center. Stan Regional HA will relocate the 
administrative offices of the Public Housing Agency and will be renovating the property to include 150 
units of Workforce Housing for entry level workers, including workers from nearby retail and other 
business settings. The facility will eventually host other small businesses in a campus like setting and 
accommodate future development of Retirement Workforce Housing on a lot located on the property. 
The campus will now be known as "The 1612 - Micro Community." 
 

Stan Regional HA purchased the property for $13,500,000.  Funding for the acquisition came from the 
Housing Authority’s restricted Operations Reserves and a bank loan from F&M Bank.  Use of the 
restricted Operations Reserves was authorized by HUD using a waiver enabled by the CARES Act; though 
CARES Act did not fund any portion of the acquisition. Stanislaus Regional HA is the first Public Housing 
Agency to utilize a CARES Act waiver to fund an administrative building.  The waiver is based on the need 
for a larger operation campus to accommodate current social distancing requirements and to maintain 
efficient and continued services to the community during the COVID-19 Pandemic.  The Housing 
Authority has received approval to use a portion of the building for administrative services, but also has 
the option to temporarily support COVID-19 relief efforts in the community.  

 
Stan Regional HA will be renovating the property in 2-phases.  Phase 1 will be renovation of the 
administrative offices expected to be completed by December 2020. Phase 2 will be completing 
renovations in the residential units and is expected to be completed by December 2021.  The Residential 
portion of the 1612 will include 8 1-bedroom units and 142 studio apartments.  All will have small 
kitchenettes, a murphy bed and a washer/dryer combination unit.  Rehabilitation costs is anticipated to 
be $2,800,000 for the administrative building and $4,840,000 for the residential units. The agency will 
also be constructing a new maintenance shop at the facility. 

 
The residential area of the property will not be subsidized by HUD or State funding and is funded solely by 
a loan from F&M Bank.  This will allow the Stan Regional HA to create affordable housing for entry level 
workforce household incomes.  The Stan Regional HA worked with consulting agency California 
Affordable Housing Agency (CalAHA) to bring the project to fruition. Thank you to the San Francisco HUD 
Field Office for their exceptional assistance and support for this development. 

 
Quote from Chair, Board of Commissioners Stanislaus Regional HA, Carlos Estacio: 
I am so thrilled about the purchase of the property.  We have worked on this project for over three years 
and for it come to fruition is a miracle.  Since Barbara coming on board as the CEO/Executive Director, she 
and her staff has put Stanislaus Regional Housing Authority on a different level, with even more exciting 
things to come 



 
 

Quote from Congressman, Tom McClintock: 
“I am pleased that HUD has allowed the Stanislaus Public Housing Authority to use its operating funds to 
acquire this property, which will provide much-needed workforce housing for Californians.  Stanislaus 
PHA is using its own funding that it saved through years of sound management, and I am pleased to have 
worked with them to achieve this innovative solution to California’s housing woes.”   
 

Quotes from HUD: 
“This is a major accomplishment and all of you should feel proud to have reached this milestone,” said 
HUD’s Director of Urban Revitalization Susan Wilson. “Thanks to all for working so cooperatively.” 

“I thank and applaud both the HUD team and all involved at the Stanislaus Regional Housing Authority for 
accelerating the approval process to make this property acquisition possible during this challenging time,” 
said HUD Regional Administrator Chris Patterson. “Specifically, I would like to acknowledge Trevor Auser, 
Nicholas Birck, Matt Bruno, Michael Capener, Todd Greene, Robert Mulderig, Andrew Nguyen, Susan 
Wilson, and Gerard Windt for their diligent and exemplary work.” 
  

Quote from County Supervisor, Kristin Olsen:  
I am excited to have workforce housing added to the growing continuum of affordable housing inventory 
available in Stanislaus County.  This will help so many people find stable housing and employment, while 
also improving aesthetics along an important corridor in our county by having the Housing Authority itself 
as the anchor tenant and owner. 
 

Quote from County CEO, Jody Hayes: 
We are very excited for the Housing Authority and their vision to bring workforce housing and training 
onto a single campus in our community.  This is a very unique project with the potential to make a 
significant difference for many working individuals who struggle to find workforce housing in our local 
market.  There are so many possibilities for the future of this project and the positive economic impact 
this will have for the surrounding area. 

Quote from Modesto City Councilmember, Jenny Kenoyer: 
As a councilperson, I am really happy to see the Housing Authority is moving ahead and taking advantage 
of money available and providing more affordable housing for the workforce.  

Quote from CalAHA:  
Nick Benjamin, Executive Director of CalAHA commented: 
“The California Affordable Housing Agency is proud to be involved as a development partner in this very 
unique and innovative mixed-use hotel acquisition and conversion project. Not only does this project 
provide the Housing Authority with a new administrative office to replace its 71-year-old facility, it also 
provides 150 new units of sorely needed workforce housing in Stanislaus County. From HUD approved 
financing to rehabilitation, it is truly one of a kind!” 

Quote from Modesto City Councilmember, Doug Ridenour:  
Affordable housing concepts for those earning a paycheck but unable to make ends meet have been 
endlessly discussed over the years. This Stanislaus Regional Housing Authority project puts words into 
action - and ensures quality living space for those who serve as the backbone of our employment force. I 
applaud their effort and hope this will serve as a roadmap for selective reuse of existing footprints in our 
communities. 



Quote from Congressman, Josh Harder  
“The best way to solve the lack of affordable housing is building more affordable housing – it’s really that 
simple,” said Representative Josh Harder (CA-10). “Thanks to the great work of the Stanislaus Regional 
Housing Authority, 150 more families in our community will have a safe place to call their own. I was glad 
to do my part and pressure federal bureaucrats to allow the housing authority to use federal funding to 
get this important project built.” 

 

 


