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HEALTH MEDICAL EAP NETWORK

RCM ELDER CARE SERVICES

Excellence in Financial Oversight

& Quality Care Assessment

COMPREHENSIVE
ELDERCARE AUDIT
SOLUTIONS

At RCM Elder Care Services, we understand that navigating the complex landscape
of eldercare involves significant financial and quality-of-care considerations. Our
specialized audit services ensure your loved ones receive the highest standard of care

while maintaining financial accountability and transparency.

OUR EXPERTISE

FINANCIAL AUDIT SERVICES
« Detailed invoice analysis to identify billing
irregularities and potential overcharges

+ Comprehensive cost comparisons with industry
standards

- Provider rate verification and contract
compliance assessment

« ldentification of duplicate billing and service
redundancies

« Full financial projection and sustainability analysis
« Clear action plans for cost optimization

QUALITY CARE ASSESSMENT
« Evidence-based evaluation of care protocols
against industry best practices

« Caregiver qualification and scheduling
assessment

+ Person-centered care implementation review

« Environmental safety and risk management
evaluation

« Care coordination and communication system
analysis
« Dementia-specific care standards verification

WHY CHOOSE RCM ELDER CARE SERVICES?

INDUSTRY KNOWLEDGE Our team of certified
professionals brings extensive experience in both
eldercare standards and financial oversight, ensuring
comprehensive assessment that addresses both
quality and cost concerns.

TRANSPARENT REPORTING We provide clear, jargon-
free reports that identify strengths, gaps, and specific
recommendations for improvement, empowering
families to make informed decisions.

CLIENT TESTIMONIAL

“RCM'’s audit services identified over

$45,000 in billing discrepancies while also
highlighting critical gaps in our parents’ care plan.
Their recommendations not only saved us money but
significantly improved our parents’ quality of life and
our peace of mind.” — Elizabeth M., Toronto

MEASURAELE RESULTS Our clients typically achieve
15-20% cost savings while simultaneously enhancing
care quality through our targeted recommendations
and implementation support.

FAMILY ADVOCACY We serve as neutral advocates
for families, navigating complex provider relationships
and ensuring accountability in all aspects of eldercare
delivery.

CONTACT US TODAY

Our specialized eldercare audit services provide the
oversight and expertise your family deserves.
Phone: 647-350-5500

Email: info@rcmhealth.ca

Web: remhealth.ca

Protecting your loved ones and your financial resources through expertise, integrity, and compassion.



