Strategic PlanningTask Force -- Listening Sessions
Nine Opportunities to Connect and be Heard!

Strategic Planning Listening Sessions are designed to help us discern who, how, and what we
want to be as UUCC. We are opening our ears and hearts to our members, friends, staff, and
community stakeholders. Each session will last about 90 minutes and participants will be asked
to complete and discuss a questionnaire* designed by the Strategic Planning Task Force.

Please register for ONE (1) Listening Session using the links below. These small-group
discussions are limited to 12 attendees, who will be hosted by a facilitator from the Strategic
Planning Task Force. If the session you hope to attend is full, please contact Erin Justice
(erin.justice@uucleveland.org) and Laurie Albright (ljalbright@hotmail.com) to make alternate
arrangements. We may be able to create a second group at that date and time.

If you are a member of a group or committee that is scheduled with a facilitator at your
regular meeting time, there is no need to register for a listening session. Members of the
Task Force will be visiting one of your upcoming meetings.

In addition to the sessions below for adults, we will also be “invading” the RE classrooms on
Sunday, September 26th to hear from our young people. And to create a more complete profile
of our congregation and help define our goals, the Task Force will be speaking with UUCC’s
staff members and community partners.

Some of the questions we will be considering:
What brings you the greatest joy as a member/friend of UUCC?
What is the fundamental reason for our congregation to exist?
What are UUCC'’s strengths and weaknesses?

All Listening Sessions are at the Shaker Heights location. Room assignments are posted
below

Saturday August 24 10-11:30am Conference Room (215)
http://events.constantcontact.com/reqister/event?lir=bg4lwidab&oeidk=a07eqj3vkkad99
e50a8

Wednesday Sept 4 7-8:30pm Conference Room (215)
http://events.constantcontact.com/register/event?lir=bg4lwidab&oeidk=a07eqgj3xkns124f
fb64

Thursday Sept 5 7-8:30pm Baker Room (213)
http://events.constantcontact.com/reqgister/event?llir=bg4lwidab&oeidk=a07eqj3xkwt06b
8b5c7
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Saturday Sept 14 1:30-3pm Conference Room (215)
http://events.constantcontact.com/register/event?lir=bg4lwidab&oeidk=a07egj3ym111bf4
074d

Sunday Sept 15 9:15-10:45am Conference Room (215)
http://events.constantcontact.com/register/event?lir=bg4lwidab&oeidk=a07egja2zdj613a
52ed

Sunday Sept 15 12:30-2pm Fellowship Hall
http://events.constantcontact.com/register/event?lir=bg4lwidab&oeidk=a07eqgja2z640c5
05087

Thursday Sept 19 7-8:30pm Library (111)
http://events.constantcontact.com/register/event?lir=bg4lwidab&oeidk=a07egja5dx8746
5d5b1

Sunday Sept 22 12:30-2pm Fellowship Hall
http://events.constantcontact.com/register/event?lir=bg4lwidab&oeidk=a07egja5ddw226
1a0b5

Saturday Sept 28 11-12:30pm Baker Room (213)
http://events.constantcontact.com/register/event?llir=bg4lwidab&oeidk=a07egjabnxvi167f
cfe2

*The questionnaire will be sent in advance for review. No need to complete before your
session.

**If fewer than 7 people register for a session, we may ask you to pick another session.
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