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10 Principles of Behavior-Based Safety 
by Chaz Smith 

Behavior-Based Safety is a safety management system that specifies exactly which behaviors 
are geared toward a safer work environment that are required from each employee. The safety 
management system must have controls in place that will measure whether these behaviors 
exist as a routine element in the work environment.  

Acceptable behaviors must be positively reinforced frequently and immediately as the behavior 
occurs. Unsafe behavior triggers accidents and injury, resulting in productivity loss, workers 
compensation claims and the need for an immediate correction in the behavior.  

The following principles can be found in an effective safety management system: 

1. Have employees and management engage in the development of a safety management 
system and fully engage all employees in the significance of behavioral safety. 
 

2. Target specific behaviors from incidents, accidents, near-miss reporting, safety audits 
and observations. 
 

3. Create a checklist approved by management and employees to target specific behaviors 
used in observation.   
 

4. Train and educate employees to lead as safety monitors. Active observation and 
reporting promote employee engagement and compliance. 
 

5. Provide systematic observation by management and employees with regular meetings 
and brainstorming will incorporate continuity of safety-based behavior. Provide 
evaluations to employees on individual practices and safety behavior. 
 

6. Ensure key leadership commitment so that you provide mentoring and examples for 
employees to commit to the idea of working in an environment dedicated to safe 
behavior. 



 
7. Effectively assign responsibility. Authority and accountability are a two-way street. 

Management, supervisors and all employees must uphold accountability as a priority.  
 

8. Use risk analysis of previous injuries and accidents to provide data-driven results for 
decision-making for change implementation. Use data to make effective changes to the 
safety management system. 
 

9. Set improvement goals. Employees and management should participate in setting 
realistic goals based upon current and historical data. 
 

10. Communicate. Employees and management should have open and effective 
communication. Clearly define goals and expectations, including acceptable safety 
behaviors.  

You can’t influence employee behavior if contact is too infrequent or limited. Reinforcement 
must happen frequently. If the acceptable behavior is not reinforced as it happens, and if 
corrective instruction is not direct and specific, the behavior may not change. 

Employee engagement remains the centerpiece of an effective safety management system. All 
employees should remember to put safety first and to make a habit of practicing safe behaviors 
in everything they do.  
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