






● Old data
● Not enough data
● Data not actionable 

pastorally



● Needed post-fracturing data
● Needed post-COVID data
● Needed academically credible data
● Needed granular insights that were 

pastorally & personally 
actionable



michael.graham@thegospelcoalition.orgWe are currently 
experiencing the largest 
and fastest religious shift 
in U.S. history.



michael.graham@thegospelcoalition.org40 million people have 
left churches and 
houses of worship in 
the last 25 years.



michael.graham@thegospelcoalition.orgIt is larger than the First 
Great Awakening, Second 
Great Awakening, and the 
entirety of the Billy Graham 
Crusades COMBINED.













































































































































What Can Be Done? 
1) Hold firm to historic Christianity



What Can Be Done? 

2) Invest in 13-18 year olds
 



What Can Be Done? 

3) Learn from the back door



What Can Be Done? 

4) Develop substantive membership



What Can Be Done? 

5) Relationships!



What Can Be Done? 

6) Know when people are at risk of dechurching: Backdoor



What Can Be Done? 

7) Know when people are at risk of dechurching: Frontdoor



What Can Be Done? 

8) Find creative ways to use our buildings



What Can Be Done? 

9) Be intentional with your digital footpring



What Can Be Done? 

10) Take mental health seriously



What Can Be Done? 

11) Embrace and exilic posture





What Can Be Done? 

10) Take mental health seriously























Open Q&A
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