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SUPPORTS INDEPENDENT
FOOD PROCESSORS & GROWERS

RECIPE TO SCALE

Foundations for Scalable Food Manufacturing

Strengthen the foundation you need to scale production

or add complexity without preventable failures.

You're afit:
* Canadian packaged food or beverage
manufacturer

* Operating 12+ months and actively producing
and selling

* Owner or operational decision-maker
* Access to real numbers or labelled estimates

* At least one product to scale in the next 3-12
months

You leave with:

* 90-Day Scale-up Plan & Scalability Map

* Cost + Traceability Summary (1 product)

* Capacity Snapshot

* Funding Readiness Checklist + proof-to-gather
list

* Compliance Risk Map + regulatory questions list

* Support Relationship Map + outreach drafts

This is a FREE program, but operating costs,
equipment, packaging, and certifications are
not covered. This program does NOT
guarantee funding, inspections, certifications,
listings, or revenue outcomes.

How It Works

« Applied work using your own operation

» Focus on what changes as volume and
complexity increase

 Build simple scaffolding you can use
immediately

« Leave with ranked priorities for the next
90 days

Program Overview

Pre-orientation + 6 live sessions
1-4 hours per session
Online, facilitator-led
Recordings available*

*More than 2 missed sessions may mean
removal or deferral

You Need

One product to scale

Ingredient & packaging costs

Batch size & key steps

Current sales channels & volumes
Equipment & facility constrains

Any labels, logs, or production notes you
already keep

Estimates are acceptable if clearly labelled

Questions:

hello@ssfpa.net
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