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news
Forum Season Wraps with a Final Presentation on Negotiation

Anyone attending one of the last 
several forums has learned ways to 
confront conflict and have difficult 
conversations in the community. 
But many of the ideas we have been 
discussing are easier said than done. 
Often, the hardest part of learning is 
actually putting skills and techniques 
into practice in real time. Much of May’s 
forum dealt with exactly that, focusing 
on Problem Solving and Negotiation. 

Kayla Allen, director of the Dispute 
Resolution Center at Berkshire County 
Regional Housing Authority, had people 
participate in a group roleplay exercise, 
where everyone had to practice skills 
learned from previous forums with a 
mock scenario. She said negotiations, by 
nature, are about getting what you want, 
which often leads to an adversarial way 
of thinking about the other side. To avoid 
this, it is better to focus on the problem 
itself, rather than the people involved, 
and try to settle on something everyone 
can agree on. 

To summarize, the mock scenario 
went like this: A small town has 
been overrun by small animals called 
“Wockets”. While the Wockets have 
sparked an increase in tourism to the area, 
they are causing problems for the farmers 
in town. The Wockets eat the farmers 
crops, and their abundance threatens 

the farmers’ way of life. Because the 
Wockets were once endangered, it 
is illegal to kill them or control the 
population. Representatives of both the 
tourism committee and the farmers are 
to meet with a representative of the city 
council, but want to meet informally 
first to discuss.

The room was split into four roleplay 
groups and each was asked to analyze 
the scenario, figure out the root of the 
problem and the interests their side has 
in the negotiation, and ultimately come 
up with solutions that benefit everyone. 
Two sides in a negotiation will almost 
certainly not share the same interests, and 
Kayla suggested looking for common 
interests and thinking about the other 
side’s needs or wants in the negotiation. 
She also asked everyone to think of 
the best and worst case alternatives to 
having negotiations. 

The four groups merged into two, 
with one side in each representing the 
farmers and the other representing the 
tourism committee. When negotiating, 
the groups brainstormed and came up 
with a number of potential solutions for 
the problem. Some suggested simple 
fixes like better fencing, scarecrows or 
other animal controls. Others said the 
town or even the tourism committee 
itself could provide economic relief for 

the farmers to make up for crop loss. A 
few even suggested the farmers could 
set aside crops for the Wockets or even 
create a sanctuary to direct them to 
somewhere other than farmland.  

The way in which the two groups 
negotiated was very different. Even how 
the groups arranged themselves was 
different; one group sat one side versus 
the other, while the other group mixed 
people together and arranged in a circle. 
Something both groups agreed on, 
however, was they felt heard by people 
on the other side of the negotiation. This 
would be an example of what Kayla 
called principled negotiation, which is 
simply tackling an issue in a collaborative 
way, one that tries to be fair and meet the 
needs of everyone involved. Multiple 
people said the roleplay exercise was 
both fun and a helpful way for them to 
practice what they had learned. 

May was Kayla’s last month acting 
as the facilitator for our monthly forums; 
we appreciate all of the thoughtful 
conversations and insight she brought 
every month! Instead of our normal 
forum next month, please join us on June 
28 in Adams for our 38th annual meeting. 
It will be held at the Adams Theatre, and 
we plan to discuss a number of updates 
related to the Coalition, including our 
building project. Tickets cost $30 and 
can be purchase online, at the door on 
the day of the event, or by contacting 
our office. Scholarship options available 
for those who would be unable to pay. 
Please spread the word, and we hope to 
see you there!
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To submit announcements 
to the Coalition E-zine:

The Coalition E-zine is a weekly 
e-blast, published every Thursday, with 
news and announcements from Northern 
Berkshire agencies and organizations. 
Submissions must be received by 9:00 
am Tuesday morning to be considered 
for inclusion in that week’s issue. All 
submissions are subject to editing and 
should be 50 words or less. All events 
related to Northern Berkshire community 
public health will be considered for 
publication. Banner ads are available. For 
more information, please call 413-663-
7588, or to submit an announcement, 
please email phzine@nbccoalition.org.  

Northern Berkshire Community Coalition
Community Empowerment • Prevention & Wellness

Our Mission
“Empowering the Northern Berkshire 
region to enhance the quality of life 
through our efforts at connecting, 
convening, and supporting all facets of 
the community.”
In pursuit of this mission, we place 
particular emphasis on the following:
•	Strengthening neighborhoods and com-

munity life
•	Preventing alcohol/substance abuse and 

supporting recovery
•	Promoting health and wellness
•	Helping families to be strong and 

resilient
•	Supporting positive youth development
•	Building bridges between residents and 

service agencies

Coalition Supporters
Public Sources
•	 MA Dept. of Children & Families/EOHHS
•	MA Cultural Council
•	MA Department of Public Health 
•	MA Department of Public Health, 

Bureau of Substance Addiction Services

Local Support 
•	Contributions from our many 

individual supporters

The Coalition is a member agency of the 
Northern Berkshire United Way 
and the 
Williamstown Community 
Chest.
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Northern Berkshire 
Community Coalition

Board of Directors
Fiscal Year 2024

BEN LAMB, President
1Berkshire 

JEN MEEHAN, Vice President
Community Resident

BARBARA MALKAS, Treasurer
North Adams Public Schools

MAUREEN BARAN, Clerk
Adams Community Bank

CRAIG BARD, Executive
 Committee

Community Resident

THERESA DENETTE
BFAIR

ANNA FLYNN
Greylock Federal Credit Union

PRESTON KELLY
Sergeant, NAPD

SARA LALUMIA
Williams College

SPENCER MOSER
Massachusetts College of Liberal 

Arts

MARISSA PARKER
Massachusetts College of Liberal 

Arts
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Mayor’s Fitness 
Challenge 2024

Are you ready? The annual 
Mayor’s Fitness Challenge 
is back for the month of June 
and our Health & Wellness 
Coordinator, Jessi, has planned 
a month of activities offering 
a healthy dose of fun, fitness, 
nutrition and camaraderie!

It’s easy to participate. Register 
as an individual or gather a team 
of friends, family, even co-
workers to make the challenge 
even more fun. Participants can 
register by calling us, stopping 
by the office, or emailing Jessi. 
All contact information is shown 
at the bottom right corner of the 
calendar shown here.

Once you are registered 
you’ll receive a t-shirt (while 
supplies last) and a tracker to 
track your points. Keep track 
of your activities and nutrition 
throughout the month, then 
turn in your tracker on June 
24th. We’ll add up all the points 
and announce the winners at 
the Concert at Windsor Lake 
on Wednesday, June 26th, 
between 6-8pm. Winners will 
be announced in both Individual 
and Team categories, and prizes 
will be awarded.

If you have any questions 
about events and activities or 
are interested in joining the fun, 
reach out! We’d love to have you 
join us this year.
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WOULD YOU LIKE TO BECOME A CONTRIBUTOR TO THE COALITION?
Contributions can be mailed to: Northern Berkshire Community Coalition

   61 Main Street, Suite 218, North Adams, MA 01247

   Donations can also be made online: nbccoalition.org

Champion: $5,000 & above
Advocate: $2,500 – $4,999
Leader: $1,000 – $2,499
Guardian: $500 – $999

Benefactor: $250 – $499
Booster: $100 – $249
Associate: $50 – $99
Supporter: $1 – $49

May Family Storytime Train Ride
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Improving the quality of life for people in Northern Berkshire by organizing, supporting, and empowering the community.

Coalition Calendar

Donna’s Tips for Grandparents 
Raising Grandchildren

Kinship navigator is another resource for 
Grandparents Raising Grandchildren. Kinship 
Navigators staff can assist with:

-Options for legal arrangements
-Referral to Court Service Centers
-TAFDC(cash benefits)/Social Security  	   	

      death benefits
-MassHealth/Authorized Rep Designer 		

       form
-Support Groups, Workshops and Trainings

You can find the Kinship Navigator by going to 
mass.gov/kinship-navigator or calling 1-844-
924-4546. How do I sign up for HIP?

There is no special sign-up for HIP. If you live in 
Massachusetts and get SNAP benefits, your household is 

automatically able to participate in HIP.

What do I need to know before I use HIP?
Make sure you have SNAP benefits left on your EBT card. If 
your SNAP balance is zero, you will not be able to use HIP 

until you have SNAP benefits available again.

HIP will put the SNAP dollars you spend on HIP produce 
back onto your EBT card instantly. Once the money has 
been put back on your EBT card, you can spend it at any 

SNAP retailer like always.

*Traditional grocery stores or convenience stores do not 
participate in HIP.

You can use HIP at participating:
- Farmers’ markets: North Adams & Williamstown
- Farm stands
- Mobile markets
- Community supported agriculture (CSA) farm share 

programs

How to TRIPLE Your SNAP/EBT 
Benefits at the Farmers Market!

Did you know you can TRIPLE your SNAP/EBT benefits 
by shopping at your local farmers market? It’s true! Between 
SNAP matching incentives, like Market Match and Healthy 
Incentives Program (HIP) you can turn $1 of benefits into $3 at 
the farmers market. Here’s how:

STEP 1: Use your HIP benefits first for fresh veggies/fruit 
with a HIP vendor at the Market (Ex: Full Well Farm) . Those 
benefits will be credited back on your card instantly! (READ 
BELOW for more info. on how HIP works)

STEP 2: Visit the farmers market manager station to run your 
EBT card for EBT tokens. The North Adams & Williamstown 
markets will DOUBLE what you swipe, up to $30 per week. 

Ex: You swipe your card for $30 of EBT benefits and the 
market will give you $60 of EBT tokens to spend. Tokens can 
be spent on ANY SNAP eligible food product.

It’s that easy! You just received $3 worth of fresh local food 
for each $1 of EBT used. 
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YOUTH EMPOWERMENT PROGRAM
6-8TH GRADERS

TEEN WRITING WORKSHOP
AGES 12-19

June DIY Craft: Popsicle
All month long
Open to kids of all ages and their families. Share your 
finished craft on our Facebook page for a chance to win 
a prize! Call our office to register for your FREE craft kit: 
413-663-7588 

Mayor’s Fitness Challenge!
All month long
Open to everyone See the full schedule of events on 
page 4. To get a tracker and participate call our office at 
413-663-7588, or email us at jbyrne@nbccoalition.org

Downtown Bike Around  
1st Friday of the month, 6:00- 6:30 PM, Meeting on 
EAGLE Street, North Adams (check FB for weather cancel-
lations)
Join us for the return of the Downtown Bike Around, a 
free, monthly, community group bike ride, suitable for 
all ages. Meeting on Eagle Street during First Friday. 
Weather permitting. Bikes available if needed. Call us at 
413-663-7588 or jbyrne@nbccoalition.org

Drop-in Art Club
Tuesdays, 3:30 - 4:30 PM, UNO Community Center, 157 
River Street, North Adams
A weekly after school drop-in Art Club, for youth, ages 
8-19. Supplies and snacks provided. No registration 
required. Caregivers do not need to attend, but the 
program facilitators are not responsible for child care. 
Facilitated by MASS MoCA and The Clark. Call us at 413-
663-7588 or email gglasier@nbccoalition.org for more 
information.

Learn Through Play: Pond Life: Summer Time
Saturday, June 8, 10:00 - 11:00 AM, UNO Community 
Center, 157 River Street, North Adams
In collaboration with Child Care of the Berkshires. 
Activities and circle time will focus on ice cream, picnics 
and sun Best for ages 0-5 years. Registration suggested. 
Space is limited. Contact us at 413-663-7588 or nken-
nedy@nbccoalition.org 

NEW! Baby Group
Saturday, June 8, 11:30 AM - 12:30 PM, UNO Commu-
nity Center, 157 River Street, North Adams
Miss Emilee is piloting a new baby group to follow the 
Learn Through Play Group. This event is best for infants. 
Siblings welcome. Registration suggested. Space is 
limited. Contact us at 413-663-7588 or nkennedy@
nbccoalition.org 

Parents’ Cafe - Grandparents
Tuesday, June 11, 6:00 - 8:00 PM, Terra Nova, 85 Main 
Street, North Adams 
For grandparents who are parenting a grandchild or 
grandchildren.  A guided conversation where peers will 
share their experiences and learn from each other. This 
is a free event where dinner will be provided as well 

as childcare by a DCF approved caretaker. Registration 
required: 413-663-7588 or nkennedy@nbccoalition.org

UNO Annual Block Party!
Friday June 14, 5:00 - 7:00 PM, UNO Community Center 
& Houghton St. Park, 157 River Street, North Adams
 The UNO Steering Committee invites you to celebrate 
the beginning of summer with a block party.  Join us at 
the park adjacent to the UNO Center for an afternoon of 
food, fun, face painting and more! For more information 
contact us at 413-663-7588 or gglasier@nbccoalition.org

Family Movie in Noel Field 
Saturday, June 15, at dusk (approx. 8:30PM)  Noel Field, 
310 State Street, North Adams
Bring the family and meet us in Noel Field by the 
playground and splash pad for a summer movie. Movie 
to be announced. Free! Call us at 413-663-7588 or email 
gglasier@nbccoalition.org for more information.

C.O.V. Graduation!
Monday June 17, 5:30 - 7:00 PM, UNO Community 
Center, 157 River Street, North Adams
 All are welcome to join us in celebrating this year’s 
Community Outreach Volunteer program graduates. This 
group dedicated their Monday evenings for 6 months to 
learning more about their community and the resources 
available so they can better serve their friends and 
neighbors. Light refreshments will be served. For more 
information contact us at 413-663-7588 or gglasier@
nbccoalition.org 

nbCC 38th Annual Meeting 
 Friday, June 28, 11:30 AM-1:30 PM, Adams Theater, 
Park Street, Adams
Join us! The nbCC Annual Meeting is coming up quickly 
and we hope you’ll be there to celebrate 38 years of com-
munity with us. Tickets are $30/person, but scholarships 
are available. Buffet lunch will be provided. For questions 
or to register by phone: 413-663-7588

nbCC Bike Collective Open Hours 
Wednesdays, 4:00-6:00 PM, The Armory, 206 Ashland 
St., North Adams 
Bring your own bike or work on a bike at the bike col-
lective. You’ll have the opportunity to learn from other 
community members on basic bike fixes, or team up with 
more experienced bike mechanics to rebuild a bike. Tools 
and stands are provided. All NB residents are welcome! 
For more info, call us at 413-663-7588.

FRC Parenting Together Group  
 Wednesdays, 5:30 -7:30 PM, nbCC, 61 Main St., Suite 
218, North Adams 
A peer-driven/peer-supported group in a judgement-
free, confidential space. Snacks provided. Children 
welcome. 
Grandparents Raising Grandchildren Coffee Time
1st & 3rd Fridays (1/5 & 1/19), 10:00 AM - 12:00 PM. 
UNO Center, 157 River Street, North Adams

Coalition Events  This is a group for grandparents who are actively 
parenting their grandchildren giving them a safe 
and confidential space to share similar experi-
ences with other grandparents. Coffee and snacks 
provided. 

COMING IN JULY!
Water & transportation are provided!

SUMMER SESSION | TUESDAYS
2-4PM EVERY TUESDAY AT THE NBCC

FOR NORTH BERKSHIRE 
YOUTH 14-19YRS.

SUMMER NEIGHBORHOOD 
BASKETBALL LEAGUE

July 8 - Aug. 6

5-6PM EVERY MONDAY & WEDNESDAY 
WITH ROTATING GAME LOCATIONS. FREE 

& open to youth ages 9-13.

We are still looking for youth coaches for 
the summer Basketball League! 

If you are 18-21 years old and want to be 
paid to coach basketball three evenings 

a week please contact us: 413-663-7588

It’s farmers 
market season!
Every Saturday | 9AM-1PM

North Adams DOUBLES SNAP up 
to $30/week & has 2 HIP vendors, 

accepts WIC & Senior coupons
(Main Street)

Williamstown DOUBLES SNAP 
up to $30/week  accepts WIC & 

Senior coupons
(Parking lot at the bottom of Spring St.)
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Coalition Staff

nbCC is 
supported by:

Northern Berkshire Community Coalition
61 Main Street, Suite 218, North Adams, MA 01247

Find this newsletter 
online at www.nbccoalition.org

Executive Director 
Amber Besaw: abesaw@nbccoalition.org

Business & Administrative Staff
Liz Boland: lboland@nbccoalition.org

Brian Rhodes: brhodes@nbccoalition.org

Communications Coordinator
Suzy Helme: shelme@nbccoalition.org

Youth Development
Brian McCarthy: bmccarthy@nbccoalition.org

Carrisa Sacherski: csacherski@nbccoalition.org

Health & Wellness
Jessi Byrne: jbyrne@nbccoalition.org

 Youth Prevention
Meredith Starr: mstarr@nbccoalition.org

Family Resource Center
Donna Senecal: dsenecal@nbccoalition.org
Nancy Kennedy: nkennedy@nbccoalition.org

Gabby Glasier: gglasier@nbccoalition.org
Andrew Rosenburg: arosenburg@nbccoalition.org

Sully Boland: sboland@nbccoalition.org
Stephanie Quetti: squetti@nbccoalition.org

Kelcey Lee: klee@nbccoalition.org

or Current Resident


