
Innovation Masterclass 2019

Following on from the success of the course I ran in 
November 2018, we are pleased to offer this unique 
2-day course to help you de-mystify and understand 
the innovation journey and how innovation can work 
in your organisation.  

Packed with up to date case studies, taken directly 
from benchmarking work we have carried out, this 
course will enable and verify your innovation 
understanding and will benefit people who are new 
to the innovation role and those with more 
experience. 

Strictly limited to just 12 delegates, you will learn why 
innovation in today’s modern world is essential; how to create 
an innovation strategy and what simple innovation models 
will work for your organisation. You will see how a structured 
Front End Innovation process can help you create opportunity 
spaces, ready for idea generation, and how technology trends 
can be managed through Technology Roadmapping. There 
will be an introduction to Gated Development processes, and 
case studies from global organisations showing how the gated 
development theory is adapted in real applications. In addition, 
Portfolio Management will show you how to balance your 
resources, ensuring a regular flow of projects being launched 
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Key take-aways 

• Learn why innovation is 
important in today’s 
world. 

• Build an Innovation 
Strategy. 

• Identify Innovation 
Models for your business. 

• Front End Innovation 
techniques to create new 
Opportunity Spaces. 

• Idea Generation for 
success. 

• Gated Development for 
project management. 

• Portfolio Management for 
project delivery. 

• Open Innovation 
processes. 

• Technology Scouting for 
identifying external 
insights. 

• Transformational 
Measures to track your 
success. 

• Packed with real, relevant 
and up to date case 
studies 
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to the market place. You will also see how Open Innovation 
can benefit your organisation and how to Technology Scout 
for technical and product insights from outside your business. 
Finally, we will show you how you can apply Transformational 
Measures to your activities, without the need for traditional 
financial metrics. 

Masterclass Leader 
Seán M Warren 

Seán is Managing Partner at 
The Moon on a Stick. 

Throughout a 30 year career, 
Seán has worked in senior 
innovation positions in Marks 
& Spencer, Unilever, Mars and 
Boots Healthcare 
International. At The Moon on 
a Stick (and previously at Pure 
Insight), Seán has worked with global organisations to help 
them embed sustainable innovation systems in their businesses 
by building best-in-class process, drawn from global 
benchmarking activities. Seán has delivered this Innovation 
Management Training public course many times in the past and 
has worked with over 60 organisations privately, across 
multiple industries, delivering Front End Innovation, Gated 
Development and other Innovation Management Techniques. 

Event Host 
About The Moon on a Stick ltd 

We are a company based in the UK. Our main focus is  working 
with global organisations to help them embed sustainable 
innovation process. To date we have taught over 60 companies 
and in excess of 600 practitioners our easy to follow processes.  

As a business we have in excess of 50 years experience in the 
innovation spaces with companies such as Marks and Spencer, 
Unilever, Mars. Ford, CPL and Boots Healthcare International. 

For more information on what we do, and how we can help 
you, have a conversation with us by calling +44 (0)7535 669017 
or writing to sean@the-moon-on-a-stick.com. 
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Day One 
• Why is Innovation 

important in today’s 
world? 

• Creating an Innovation 
Strategy 

• Innovation Models 

• Front End Innovation 

• Idea Generation 

• Technology 
Roadmapping 

Day Two 
• Gated Development 

• Portfolio Management 

• Open Innovation 

• Technology Scouting 

• Transformational 
Measures  

• Embedding Innovation in 
your organisation

mailto:sean@the-moon-on-a-stick.com


Innovation Masterclass 2019

The Venue 
Park Inn by Radisson Amsterdam Airport 

Whether you are travelling for business or 
pleasure, you will find this hotel convenient 
because of its location in the heart of the 
Netherlands. Travel from Amsterdam Airport 
to the hotel, which is in the Schiphol-Rijk 
business park, by using our free shuttle 
service. Stay in one of our 150 modern 
rooms, each with Free Wireless High-speed 
Internet, individual climate control and 
plenty of natural light. Find your favourite 

comfort food at the trendsetting Live Inn Room, which includes a restaurant that serves classic European 
and American cuisine along with a comfortable lounge that serves coffee and a relaxing bar to help you 
unwind at the end of the day with a drink and snack.  

Course Fee 
The cost of this 2 day course is €899, which will include attendance at all plenary sessions and all course 
materials. It does not include the cost of travel or accommodation. 

How to make a booking 
On line at https://tinyurl.com/y9dvr4nm 

By telephoning Seán Warren on +44 (0)7535 669017 

By e-mail to sean@the-moon-on-a-stick.com  

Terms and Conditions 
Payment 
Payments must be made before the event takes place. The Moon on a Stick (MOAS) reserves the right to deny access without 
payment. Any discounts offered are under the understanding that payment will be made under MOAS, which are 15 days from 
date of invoice. If payment is not received within this time, a new invoice, at the full price will be issued. 

Cancellation Policy 
Subject to the conditions below, delegates are entitled to a full refund (less administration fee of £75) up to 28 days from the 
original date of registration. All cancellations must be made in writing, by e-mail to sean@the-moon-on-a-stick.com. No refunds 
can be made for cancellations received after this date or for delegates who fail to attend the event. Substitutions are however 
welcome. In the case of substitutions not being possible, MOAS will offer a credit note, which can be redeemed against future 
MOAS events for a period of 12 months from the date of cancellation. Where bookings are made less than 28 days prior to the 
class, delegates are given 3 (three) working days from the date of registration to change their minds. Delegates wishing to cancel, 
or who do not attend the event after this period will be liable for the total invoice value. 

Cancellation of the Event 
In the unlikely scenario of the event being cancelled, either through force majeure or for any other reason, the liability of MOAS 
will be limited to the full return of the registration fee. No other claims against MOAS will be considered. 

VAT 
Under EU Council Directive 2006/112/EC MOAS will only charge VAT on events held within the UK 

The Moon on a Stick Ltd, Business Central, 2 Union Square, Darlington, DL1 1GL 
The Moon on a Stick Ltd is company registered in England and Wales
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