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Feb 10, 2021
To: His Worship Mayor Gary Sulz and Council

Re: lllegal Short Term Rentals

Dear Mayor Sulz and Council,

The Revelstoke Chamber of Commerce is compelled to address the ongoing challenge of illegal short term rentals
(STR). The Chamber is aware and appreciative of the attention that our Mayor, Council and City staff have
dedicated to resolving this issue. As we learn more about the negative and extreme impacts on our legal
accommodators, we respectfully ask if there are ways that the City of Revelstoke's response can mirror the
newfound urgency of the situation.

We are at a critical crossroads. The accommodation sector in Revelstoke is in crisis. Some local accommodators
are reporting astonishing losses (see Appendix A). Recent data from Air DNA confirms that the STRs are
outperforming our hotels in a disproportionate manner (see Appendix B). A recent Black Press survey confirms
that 5 of 14 accommodators reported year over year (YOY) losses of 76-90% (see Appendix C).

lllegal STRs are a conduit to bypassing the payment of the Municipal and Regional District Tax (MRDT) funds, as
these funds are collected by licensed accommodators. We must protect and maximize this non-taxpayer based
funding stream to temper our tremendous ongoing success as a resort community. These funds are critical to
supporting specific workstreams to achieve and preserve a healthy community culture. Some of these key focus
areas include environmental sustainability and a healthy and balanced resident/visitor sentiment; both issues
are deeply woven into the fabric of our community values. We cannot afford to lose ground in these areas.

lllegal STRs are no longer threatening only the profit margins of our accommodation businesses; they are
threatening their survivability. Should even one hotel not survive, the subsequent loss of commercial property tax
revenues would not be recuperated through the current model.

In light of the extreme developments of 2020, we ask if there are ways that this new sense of urgency can be
mirrored in the City’s response. Should Mayor and Council choose to further explore ways to expedite addressing
this issue, the Chamber would gratefully appreciate these actions.

With best regards,

v a

Maggie Spizzirri | President
Revelstoke Chamber of Commerce
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Appendix A

Statistics from three local hotels

Covid Start:
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Toll free: 1.800.487.7493
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Average Occ % decrease
since start of COVID
{(March to Dec)

Year over Year over Year over
Year Year Year
Percentage Percentage Percentage
Change Change Change
lanuary 12.9% lanuary 17.3% lanuary 4.0%
February 4.1% February 10.4% February -8.2%
March -12.1% March -32.7% March -30.8%
April -100.0% April -69.7% April -100.0%
May -98.6% May -63.4% May -100.0%
Iune -78.7% lune -39.7% lune -89.9%
July -30.6% July -21.5% July -15.1%
August -8.0% August -12.1% August -13.8%
September -17.8% September -15.4% September -18.5%
October -18.1% October -16.6% October -3.1%
November -20.3% November -3.1% November -12.9%
December -60.4% December -60.4% December -65%
-44.44% -33.46% -44.92%
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Appendix B
Air DnA stats for Revelstoke 2020
A2
ADR ADR ADR

#of (Average #of (Average #of (Average
Properties | Occ % |Daily Rate) Properties | Occ % |Daily Rate) il Properties | Occ % |Daily Rate)
January 280 71.00% | $§ 349.00 220 82.00% | $ 321.00 170 63.00% | $§ 299.00
February 278 90.00% | $§ 360.00 211 89.00% | $§ 365.00 180 79.00% | $§ 308.00
March 284 52.00% | $ 319.00 213 76.00% | $ 352.00 186 61.00% | $§ 285.00
April 235 31.00% | $ 230.00 199 45.00% | $ 244.00 182 25.00% | $ 200.00
May 208 33.00% | $§ 1$9.00 194 26.00% | $ 207.00 165 41.00% | $§ 206.00
June 214 28.00% | $ 238.00 217 30.00% | § 222.00 180 37.00% | $§ 221.00
July 218 52.00% | $ 243.00 231 45.00% | $ 239.00 186 58.00% | $§ 248.00
August 210 77.00% | $§ 245.00 233 68.00% | $§ 235.00 196 77.00% | $§ 261.00
September 196 48.00% | $ 253.00 233 43.00% | $ 236.00 191 54.00% | $ 202.00
October 189 39.00% | $ 244.00 216 29.00% | $ 279.00 177 40.00% | $ 211.00
November 200 37.00% | $ 264.00 217 20.00% | $ 207.00 180 40.00% | $ 314.00
December 248 48.00% | $§ 299.00 277 44.00% | $ 332.00 223 58.00% | $§ 361.00
Yearly Totals: 50.50% | $ 270.25 49.75% | § 269.92 52.75% | $ 259.67

Comparison of 3 local hotels to January 2021 Air DnA stats

December 2020 ]
0,

Comparison Occupancy % ADR (Average Daily Rate)
Revelstoke Hotel A 15.03% $ 129.70
Revelstoke Hotel B 21.58% $ 123.72
Revelstoke Hotel C 24.55% $ 155.94

Local Short Term Rentals 48.00% $ 299.00

January 2021 Comparison

Occupancy %

ADR (Average Daily Rate)

Revelstoke Hotel A 22.95% $ 132.55
Revelstoke Hotel B 27.13% $ 112.23
Revelstoke Hotel C 32.04% $ 154.30
Local Short Term Rentals 48.00% $ 299.00
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Appendix C

Feedback from Revelstoke Accommodators. 14 respondents

Accommodators Decrease in Revenue YOY 2020
Black Press Survey Jan 2021

Mi1-25% M26-50% Ms51-75% M 76-90%




