  
Smith County Texas Ramp Project
Crew Leaders & Co-Leaders
Duties and Responsibilities
Leaders who oversee building a ramp must follow the plans and guidelines provided by the Tyler Area TRP.  As leader, you are expected to resolve issues and problems with the collective consensus of the team---listen to your fellow rampers.  
How a Lead is assigned: At the close of the week’s projects the Wranglers review the referral log to select projects for the next week. The Wrangler then contacts a qualified Lead to confirm they will lead the project.  The Wrangler then sends the Lead all the files for that project. The Wrangler may also assign a Co-Lead in the case of a large project or to develop a new Lead.
Check Plans: Check the plans/sketch, BOM, notes and pictures that you receive from the Weekly Wrangler to make sure you understand the project.  You may call the designer (Noted on the ramp design) if you need clarification.
Visit the Ramp Site: Know where you are going and how to get there, especially if you will be leading a caravan of cars and trucks.  This is a chance to meet the client and learn if there are any new developments with the ramp. When you visit the site, determine if other tools may be needed such as rakes, shovels, pry bars, sledgehammers and weed whackers.
Final Check with the Client: This should be done the day or two before ramp day to ensure nothing has changed that would affect the need for the ramp which would result in cancellation. If the ramp is cancelled, we might be able to build another ramp that day.  If you need to cancel a ramp, immediately contact the Wrangler. They will attempt to assign you an alternative ramp.
Build Day at Shop
Check the Crew List: The morning of the build the Wrangler is responsible for distributing the rampers across the assigned ramp projects.  They consider:
· The number of rampers the designer suggested. 
· The experience of the rampers who have volunteered. 
· Who has a truck that can haul your materials or pull a trailer.  
If there is a shortage of qualified volunteers for the day, the Wrangler will discuss the shortage with the Leaders to determine if all projects can go forward or if we must make a last minute postponement of a ramp. 
Bill of Materials (BOM): The Leader (or you may assign an experienced ramper) oversee the loading of the trucks from the BOM. If you assign this task, be sure to verify your load as it is often a long way back to the shop for missing items.  It is often a day saver to take a few short pieces of 2x4s from the scrap pile for filler.

Tools: Which tools you take to the job is up to you.  Review the design and your site notes for additional special tools you might need.  The morning of the build during the loading of the trucks survey your assigned crew to assure that between the shop tools and personal tools there is an adequate number of 
· Power 9/16 impact Bolt/ Lag Screw impact drivers (Torque Wrenches), 
· Power screw drivers 
· Drill with 3/8” bit
· Circular saws 
· A Sawzall is a great tool to remove a client’s porch railing and in salvage jobs to use a metal cutting blade to separate boards with screws that will not come out with a driver
· Angle grinders are good for cutting bent strips and sanding
All with charged batteries.  Remember not all locations will have an AC power outlet available. 
· Be sure you have a 5-degree slope board and level. 
· If you are using wooded Temp post make sure the # of clamps you load match the # of temporary post from the BOM.  If the plan requires legs in excess of the height of our temp post take extra 2X4s with clamps.
· Make sure you have a box of Spacers for bottom rails and for Deck boards
· In the spacer box ensure you have pieces of ¾’ plywood and deck board to use for alignment when jointing frames from plywood to deck board.
· You should have a box of wedges available for each build.  
· Also remember the tools you noted from your site visit Shovels, rakes, pry bars……
When ramp is finished return tools to the shop (place all batteries on chargers). 

“Herd” Only as Necessary:  The crew as a whole knows what to do. 

They might need an occasional suggestion/direction. Lead by example as much as possible.  Encourage the team to remember we are all volunteers who are building ramps, not furniture. Even experienced rampers often get ahead of themselves. Ensure the ramp is built as designed to the degree possible.  There will occasionally be an oversight in the design.  Work with the team to resolve issues and get it done within our overall standards.  Remember a slope of 5-degrees or less is our target.
Watch for safety issues!  
· Make sure your load is secure on the trucks and trailers.
· Take appropriate breaks. 
· Over exertion, too hot or too cold….. 
· If you have a ramper showing signs of physical distress, sit them down with a buddy to watch until the distressed ramper stabilizes.  Seek emergency medical assistance if needed.
· Physical hazards like 
· screws or nails protruding from a board.  
· Stepping on one is bad, 
· abdomen or backs being impaled can be devastating.
· Trip hazards...  Example: carrying plywood, the rampers up front need to warn the ones carrying the end of the sheet.
· Use of all saws, Sawzalls are particularly dangerous.
When finished make sure all power tools are set to safety or neutral.
Take Pictures: Take pictures before construction and the completed ramp. Include the client if available. 

Collect Money: When the ramp is finished, collect any check or cash designated in the notes that may be available when the ramp is finished.  Ensure this is turned over to the Treasurer/Myron in a secure manner. Checks should be made out to Texas Ramp Project with “East Texas Tyler” noted in the memo line of the check. If cash is offered use the provided forms to offer the client a receipt and have the client sign your copy.  Ensure all client information is on the receipt you have the client sign.
Hand-off Ramp Information: Give the client a copy of the letter about their ramp and TRP. 
Ramp Completion Report: Complete the Lead Report.  It should contain the following:
· The date
· The Client name and address
· The ramp length or in the case of a repair or salvage describe the project
· Number of rampers involved in project
· The time required to complete assignment, excluding travel time
· The man hours (# of rampers X Hours to complete)
· Pictures of completed ramp 
Email your lead report and pictures. (This should be an email please do not text as it adds steps to get it set up in our final records)
Send to:
· Myron Mizuta who forwards it to TRP HQ
· The Wrangler in charge the week of the build.
· The wrangler converts your Email to a pdf file that includes your pictures into the project folder.
· The wrangler moves the active “Open” folder to the closed directory for the current year.
· The wrangler edits the Referral log to reflect a completed project.
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