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Scheduled Sessions 
Part I (May)
• Effective Servant Leadership
• Essential Ingredients to Building a Championship Team
• Systemic Integration of SEL/Character into Today’s Schools
• Relationships: The Real Priority of a Servant Leader
•  The Kaizen Challenge (Kaizen: A Japanese business philosophy 

of continuous improvement of working practices, personal 
efficiency, etc.)

• Meet the Leadership Coaches
• Leading Through Conflict and Adversity
• Ethics in Education

Part II (February)
• Lessons on Leadership and Character Learned in the Marines
• Motivating for Excellence
• Debrief on Personal Leadership Plan and Kaizen Challenge
• How to Build Trust as a Servant Leader
•  Reimagining Servant Leadership for the 21st Century
• Developing a Positive School Culture
• Self-Care and Balance as a Servant Leader

School of Education  
Servant Leadership Institute 

Educator Leadership  
Academy
May 19-21, 2023 and Feb 9 & 10, 2024
$500/person 

• Interactive seminars led by experienced leaders
• Leadership coach provided for the entire academic year
• Teams of three or more are encouraged
• All meals included
• Housing available
• Come for encouragement, support, & fun!
• University swag
• All school administrators, teachers, counselors, & classified staff welcome

Limited enrollment - Visit our site to register today!


