
 
Pacific Southwest District Lay Ministry Training Program 

Expanding the Circle Regional One-Day Workshop 
OPEN TO ALL! 

Topic: Serving Churches of All Sizes 
(especially during societal changes while staying true to God) 

Dr. Victoria Littlefield-Waufle, LMTP Director 
vwaufle@aol.com   

 
 

 
Expanding the Circle, this year’s LMTP Regional Workshops will be held in May. The PSD Lay Ministry Training 
Program Regional Workshops are provided each year and are meant to be open and inclusive in nature and everyone is 
welcome to attend. Ministry is a team effort...be part of the team in whatever way you serve. God places us when and 
where He wants - it then becomes our challenge to discover the many ways to serve.  
 
This year’s topic: Serving Churches of All Sizes (especially during societal changes while staying true to God) – 
a broad topic in its presentation. We will discuss how to work with limited resources and share ideas to develop tools that 
can help when churches face vacancies in their church staff.  We are blessed to be part of the LCMS who has established 
processes for addressing several of these issues, and a District that is very proactive in its use of Deacons and PMAs.  All 
who have a desire to increase their church knowledge while strengthening their walk with Christ are welcome to attend 
this very informative workshop. We hope you will join us! 

 
The one-day workshops will be available on the dates listed below, from 8:30 am – 3:00 pm, and the early registration 
cost is $25 per person - $35 on site. Each workshop will be taught/presented by the Pastors of the churches and ministry 
teams where the workshops are listed. The information presented is standardized, in an effort to provide the same 
education and training in each location. Please note: this does NOT replace the Continuing Education Conference in 
the fall – it is in addition to the Fall Conference.   

 
You may attend the workshop(s) of your choice.  
  
Region 2 – 5/31/2025  Region 3 – 5/10/2025  Region 4 – 5/24/2025            
Good Shepherd Lutheran Church Hope Lutheran Church Trinity Lutheran Church    
13200 Columbia Way   6749 Tait St. 3950 N. Valorie Dr.  
Downey, CA 90242  San Diego, CA 92111 Prescott Valley, AZ 86314    
Rev. Sean Pica  Rev. Dr. Tardelli Voss Rev. Kevin Wenker  
 
The pre-registration fee for this one-day workshop is $25.00 (on-site is $35) & includes a continental breakfast, 
lunch, snacks and, of course, plenty of coffee! The dress is casual – each person should bring a bible and a 
notebook. If you would like an individual meeting with Dr. Victoria Waufle, please email her directly at vwaufle@aol.com, 
to set an appointment and please do so at least one week prior to the workshop you will attend.  
  
      
Thank you for all you do to further His Kingdom. May the Lord continue to bless you as you serve.  
 
 
Together in His Service, 
  
Dr. Victoria Littfield-Waufle <>< 
LMTP Director 
vwaufle@aol.com 
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TENTATIVE SCHEDULE: 
  
8:30 am    Meet & Greet - Registration  
  
9:00 am    Welcome and Opening Devotions 
  
9:15 am       Session #1  
 
10:15 am  - - Break - -  
  
10:30 am     Session # 2  
 
  
11:30 am  --- Lunch --- 
 
  
12:30 pm       Session #3  
 
1:30 pm  - - Break - -  
  
1:45 pm    Session #4 
 
2:45 pm District Updates – Victoria Waufle 
 
3:00 pm Closing Prayer  
  
  
These sessions are meant to be interactive in learning style, providing an opportunity for attendees to 
actually get to know one another, develop contacts at other churches, and learn first-hand how to 
expand their service in Ministry. The dress is casual – each person should bring a bible and a notebook.  
  
  
Together in His Service, 
  
Dr. Victoria Littlefield-Waufle <>< 
LMTP Director 
vwaufle@aol.com  
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R e g i s t r a t i o n  F o r m  ( p l e a s e  p r i n t  l e g i b l y )   
 
Name:    
 
Congregation/City:    
 
Home Mailing Address:    
 
City/Zip:    
 
Email:    
 
Phone:         Cell Phone: 
 
Pre-REGISTRATION FEE: $ 25 
ON-SITE REGISTRATION: $ 35  
 
Please indicate which workshop you will attend:  
 Region 2 – 5/31/2025   

Good Shepherd Lutheran Church   
13200 Columbia Way 
Downey, CA 90242 

 
Region 3 – 5/10/2025 
Hope Lutheran Church 

  6749 Tait St. 
  San Diego, CA 92111 
 

Region 4 – 5/24/2025 
  Trinity Lutheran Church 
  3950 N. Valorie Dr. 
  Prescott Valley, AZ 86314 

 
   

MAKE REGISTRATION CHECKS PAYABLE TO:  PSD – LCMS  
And please include LMTP Regional Workshop in the memo portion of the check. 

 
 
MAIL REGISTRATION PAYMENT & FORM TO: 
 Pacific Southwest District – LCMS 
 Attention: Victoria Waufle – LMTP Director 
 16355 Laguna Canyon Rd. Suite 300 
 Irvine, CA   92618 
 
 
Note:  Please be sure to make a copy of this completed form for your records. 
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