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EpMONTON TALMUD TORAH SOCIETY

Strategic Plan Update #2

Following our November communication marking the Society’s public announcement of our
new strategic planning process, the infographic below shares more detailed information
around the process.

TT Society Strategic Planning Process
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We are currently moving from the "Inform" to the "Consider"” phase. Work so far has included:

Creation of a Strategic Plan Task Force under the TT Society Board of Directors (the Board)
Hiring of an external consultant to provide planning and governance expertise and reports

Interviewing a sample of past and current TT families

Creation of a strategic evaluation (confidential information gathering) report
Mission development and governance workshops to help clarify the direction and duties of the Board

Community launch and public announcement

We are now starting work on the Society VISION and VALUES and will soon be sending out a
community survey so that we can get your input on the future of the Edmonton Talmud
Torah Society. Keep your EYES OPEN for our next communication in early January, which
will have more information on this survey and how to share your thoughts with the

Strategic Planning Committee.

Missed some info? See all our strategic plan updates at:

https://talmudtorahsociety.com/about-us/planning-for-the-future/
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