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Reimagining Community Health: Uncovering Positive Norms & Activating Hidden Protective Factors 

2025 Morning Agenda: Onsite & Via Livestream 

June 17, 2025: Spirit 
Reimagining Community Health 

June 18, 2025: Science  
Uncovering Positive Norms 

June 19, 2025: Action 
Activating Hidden Protective Factors 

June 20, 2025: Return 
Building Positive Cultures 

7:30 Event Registration &  
Breakfast in the Lower Atrium  

(7:30-9:00) 

7:30 Yoga in the Dunraven/Obsidian Room (7:30-8:15) 
Breakfast in the Lower Atrium (7:30-9:00) 

A Peace of My Mind Studio in the Lake/Canyon Room (8:00-9:00) 

7:30 Breakfast in the Lower Atrium (7:30-
9:00) 

9:00  Opening Blessing & Land 
Acknowledgement 
 
Shane Doyle, Ed.D. 

9:00 Connection & Welcome 
 
Jason Anderson, Senior Trainer, 
The Montana Institute 

 

9:00 Connection & Welcome 
 
Jason Anderson, Senior Trainer,  
The Montana Institute 

9:00 A Peace of My Mind Studio  
Highlight Reel 
 
John Noltner, Founder,  
A Peace of My Mind 

9:15  
 

Reimagining Community Health: 
Uncovering Positive Norms & 
Activating Hidden Protective 
Factors 
 
Jeff Linkenbach, Ed.D, Founding 
Director & Research Scientist,  
The Montana Institute  

9:15 Norms: How We Got Here & 
Where We’re Going  
 
Jason Kilmer, Ph.D., Professor of 
Psychiatry & Behavioral Sciences 
at the University of Washington 
School of Medicine 

9:15 “Salute the Sample”: Working with 
the Data You Have  
 
Jason Kilmer, Ph.D., Professor of 
Psychiatry & Behavioral Sciences at 
the University of Washington 
School of Medicine 

9:15 Reimagining What’s Possible: Applying 
The Science of the Positive & Positive 
Community Norms in Your Work  
 
Real-time Technical Assistance with  
The Montana Institute Team 

10:00 The 2025 Montana  
Institute Awards 

10:15 Break & Hotel Check-Out 
(10:15-10:45) 

10:45 Break (10:45-11:00) 10:15 Break (10:15-10:30) 10:30 Break (10:30-10:45) 

11:00  
 

The Dynamic Duo for Primary 
Prevention: Positive Community 
Norms & Positive Childhood 
Experiences  
 
Carla Ritz, Managing Director, 
The Montana Institute 

10:30 Honoring Diverse Voices: 
Grounding Positive Community 
Norms in Culturally Responsive 
& Trauma Informed 
Frameworks 
 
Stacey Diane Arañez Litam, 
Ph.D., LPCCs, NCC, CCMHC, 
Associate Professor, Cleveland 
State University 

 Applying Positive Community 
Norms to Injury & Violence 
Prevention  
 
Sara Thompson, Director of 
Training and Communications,  
The Montana Institute 
 

10:45 Return: Reflection, Discussion, & Next 
Steps 
 
Jason Anderson, Senior Trainer,  
The Montana Institute 
 

Morning Sessions and Livestream end at Noon MST 

 

Reimagining Community Health: Uncovering Positive Norms And & Activating Hidden Protective Factors 

2025 Afternoon Agenda: Onsite Only 

June 17, 2025: Spirit 
Reimagining Community Health 

June 18, 2025: Science  
Uncovering Positive Norms 

June 19, 2025: Action 
Activating Hidden Protective Factors 

June 20, 2025: Return 
Building Positive Cultures 

12:00 Lunch in the Huntley Dining 
Room 

 
Lunchtime discussion for 

military preventionists  
(location TBD) 

Lunch in the Huntley Dining Room 
 

A Peace of My Mind Studio in the Lake/Canyon Room 
 
 
 

Boxed Lunches for the road. 
Happy Trails!  

1:30 Why It’s Never Too Late to 
Have a Happy Childhood: 
Cultivating positive emotional 
memories and advancing the 
science of HOPE (Health 
Outcomes from Positive 
Experiences) 

 
John Sommers-Flanagan, Ph.D., 
Professor of Counseling, The 
University of Montana & 
Director of the Montana 
Happiness Project 
 
Jeff Linkenbach, Ed.D, Founding 
Director & Research Scientist, 
The Montana Institute  
 

Hope and Concern: Navigating Difficult 
Dialogues with Diverse Stakeholders 

 
Stacey Diane Arañez Litam, Ph.D., LPCCs, 
NCC, CCMHC, Associate Professor, 
Cleveland State University  
 
Carla Ritz, Managing Director,  
The Montana Institute 
 
Sara Thompson, Director of Training and 
Communications, The Montana Institute 

Workshop TBA 

3:15  Evaluation & Reflection (3:15-3:30) 

3:30 A Peace of My Mind Studio in the Lake/Canyon Room (3:30-4:30)  

Learn more at www.montanainstitute.com/msi 

 

http://www.montanainstitute.com/msi

