The Church Futures Commission shall be a delegate Commission of the conference comprised of a least one representative (as available) from each Association serving staggered four-year terms. The Commission shall replace or re-commission two delegates per year. The Penn Central Conference Board of Directors will have oversight of the Church Futures Commission.

The Church Futures Commission duties include the following:
1. Foster collaboration and coordination with the Associations within Penn Central Conference regarding opportunities for churches and associations to discern and implement plans for their futures.
2. Develop annual goals and objectives focused on assisting churches and Associations discern their futures and pathways to live into their respective visions and missions.
3. Manage the disbursement of funds from the Church Futures Fund. The Board of Directors, on the request of the Church Futures Commission and recommended by the Finance Committee, shall approve the amount of annual funding available to support the work of the Church Futures Commission.
4. Establish protocols, guidelines, and a grant application/reporting process for the purpose of distributing funds to churches that request financial support in discerning their futures.
5. Be responsible for the outreach to Associations and local churches regarding grant opportunities available to Associations and churches within Penn Central conference, the review of grant applications, the awarding of grant funds, and ensuring that grant recipients follow the established protocols, guidelines, and reporting requirements.
6. Report to the Penn Central Board of Directors and provide quarterly reports at all Board Meetings and at the Annual meeting of the Penn Central Conference.



