


KHF PA Meeting
IPA-GA network August 15, 2024- Virtual



Agenda Items:

▪ Strategic Initiatives Updates (Donna)
▪ Practice Business Support Updates (Barbara)
▪ Provider Relations Updates (Patsy)
▪ Quality Updates (Laura)
▪ Q&A

Donna



Strategic Initiatives Updates

Donna



PA Meetings
• The remaining 2024 meetings are as follows:

• September 19, 2024- Virtual OSHA Training

• * This is a train the trainer session and a certificate will be 
issued to the meeting participant

• October 17, 2024- In person. We have planned a fabulous 
speaker to re-energize our focus on employee engagement. 
The location is the ROAM Cumberland.

• November 21, 2024- Virtual Coding Update

• No December Meeting

Donna



RSV Toolkit

▪ Will be updated and ready by late August 
early September for the 2024-2025 season

▪ Please send Donna any specific question you 
may need included in the toolkit or KHF 
addendum











Introduction – DRAFT   Contact Management application on the intranet- coming soon

Kids Health First is excited 
to announce a new portal 
on our member site. Our 

goal is to get the right 
information, to the right 
person, at the right time. 

Currently, we use a broad 
stroke method to send 

communications using tools 
such as the weekly 

RoundUp, the monthly 
Billing and Coding 

Newsletter, or email 
messaging. These 

communications range from 
industry news, alerts, 

reminders, general 
information, or crisis 

communications. 

With this new portal, we 
will be able to communicate 
more directly and efficiently 

with lead physicians, 
practice administrators, 
quality champions, and 

other individuals in each 
practice. This includes staff  

who need specific 
information on topics such 

as billing/coding, quality 
measures, risk, malpractice, 

human resources, etc. 

The following information 
will walk  you through the 
process of selecting  and 
registering  individuals 

within your practice who 
need specific information 

based on their responsibility 
and targeted 

communication topics.



Step 2: Log into www.khfirst.com (DRAFT)

Click on Members and you 

will come to a new screen 
where you will sign-in with 
your username and 
password.

If you do not have a username and password, contact xxx. She 
will assist you in setting this up, which gives you access to the 
member section (intranet) or www.khfirst.com. 

Please keep this username and password handy as you will 
need it to sign in every time. 

http://www.khfirst.com/


Step 4:

You should see the 
following for your practice:
•  Key roles 
• Names
• Communication topics

Under Key Roles, 
you will see the 
lead physician, 

quality champion 
and the practice 

administrator 
listed. 

Please confirm 
these names and 

physicians are 
correct for your 

practice.  

Once your  information has 
been uploaded into the 
database, the practice 

administrator or the lead 
physician will be able to 

change this information, as 
needed. 

* The graph above is 
for demonstration 
purposes only and 
does not represent 

your practice. 



Step 5:

On the bottom half  of this screen you 
will see:
a.) Different communication vehicles 
such as newsletters for Roundup, 
Billing and Coding, Quality Steps, and 
topics for 
b.) Vaccines, malpractice, risk, 
human resources



Communication Topics (con’t)

This is the section where you will indicate which 
of the three key roles will receive the different 
communications. 

This is indicated by a check mark on the squares 
on the right side of the screen.

This is where you will add additional individuals 
to receive these communications.



Step 6: 

- Insert the information and click on the blue box that says submit. 

To add a practice contact:
- First click on the blue box at the top left 
which says  “ Add Practice Contact”

This screen will pop up:

You will then be able to add or delete contacts. See next slide.



Step 6 cont’d): 

To add an individual click on the green box with a + 
sign.

- This will open an additional space in which you 
can add a contact. You may add as many additional 
contacts as you want.

- If you wish to remove an individual, click on the 
red box with a – sign.

- Always click on Update after making any 
changes. 

- Once updated, you will receive an email from 
credentials@mg@khfirst.com listing all the 
changes that have been made-both additions 
and deletions. 

- Do not reply to this email as it is not monitored. 

- Once a name has been added, it will stay in 
the listing even when adding a new contact.

- The listing only goes away when the contact 
has been deleted. 

.

mailto:credentials@mg@kidshealthfirst.com


Summary 

info@khfirst.com

Each practice will only 
see its individual 

information and will 
not have access to 
the other practices’ 

information. 

The practice 
administrator, the 
lead physician, or 

designee(assigned 
KHF super 

administrator) are the 
only individuals who 

can edit this 
information. 

Always click on the 
Update button after 
making any changes. 

We will keep you 
informed of the launch 
date and provide you 

with any changes  
made before and  after 

launch. 

Good luck!

For any questions, 
contact us at 

info@khfirst.com 

mailto:info@khfirst.com


Practice Business Support



The Children’s Care Network

Value Added Services – TCCN & KHF

KHF Recruiting 
Program

TCCN Professional 
Liability Program

(Risk Management)

KHF Malpractice 
Program

(Risk 
Management)

TCCN Health 
Insurance Program

KHF Sanofi 
(Vaccine & Flu)

KHF Merck
TCCN GSK 

(Vaccine & Flu)

TCCN Pfizer

(Prevnar, COVID, 
Trumenba)

TCCN 
AstraZeneca 

(FluMist)

TCCN Seqirus 
(Flu)

TCCN Merchant 
Services

TCCN CHADIS 
Purchasing Program

TCCN McKesson 
Medical Supplies

TCCN Anytime 
Pediatrics

KHF Coding 
Seminar (Annually-

November)

KHF OSHA 
Training (Annually-

September)
KHF NP Protocol

KHF MOC 
Programs

Moderna 

New – KHF & TCCN

20

Barbara



Risk Management – Coming Attractions!

▪ September 24, 2024  
o Webinar for Practice Administrators – Family 

Dynamics and Effect on Healthcare

▪ October 22, 2024
o Malpractice Case Deep Dive - TBD

▪ October 29, 2024 
o Social Media Best Practices

Barbara



The Children’s Care Network

Respiratory Season – Flu

• CPT Codes for Flu have changed - Practices should Update Systems

• Flu vaccine for 2024-2025 season is a Trivalent per CDC and WHO

• Starts shipping end of August-Early September depending on 
manufacturer

• VIS Sheet did not need to be changed

• Manufacturers:  Sanofi, GSK, AstraZeneca, and Seqirus

• Season:  October – April 

– Per CDC goal is to have patients immunized by end of October

Barbara



The Children’s Care Network

2024-2025 CDC Trivalent Flu Composition

The composition of flu vaccines has been updated. Flu vaccines for the U.S. 
2024-2025 season will contain the following:

• Egg-based vaccines
• an A/Victoria/4897/2022 (H1N1)pdm09-like virus;

• an A/Thailand/8/2022 (H3N2)-like virus; and (Updated)

• a B/Austria/1359417/2021 (B/Victoria lineage)-like virus.

• Cell- or recombinant-based vaccines
• an A/Wisconsin/67/2022 (H1N1)pdm09-like virus;

• an A/Massachusetts/18/2022 (H3N2)-like virus; and (Updated)

• a B/Austria/1359417/2021 (B/Victoria lineage)-like virus.

Reference: https://www.cdc.gov/flu/season/faq-flu-season-2024-2025.htm 

Barbara

https://www.cdc.gov/flu/prevent/vaccine-selection.htm
https://www.cdc.gov/flu/season/faq-flu-season-2024-2025.htm


The Children’s Care Network

Respiratory Season – RSV & COVID

RSV

• Sanofi’s RSV Monoclonal Immunization – Beyfortus

– Order on Vaccine Shoppe

• Ships: September based on customer forecast in April, extra doses may be 
available after all forecasted doses are shipped.

• Season:  October - March

COVID

• Available through Pfizer or Moderna (TCCN has a contract with both)

• No true season – but updated vaccine shipped in early Fall

– Typically see a Summer spike and Winter spike for COVID diagnosis

Barbara



Provider Relations Update 

Patsy



Medicaid RFP
DCH released the Medicaid RFP in 2023. Intention to:
▪ evaluate current CMO's (Amerigroup, CareSource, PSHP)
▪ determine if they current CMO's should be kept, or
▪ Add, term/replace CMOs, or contract a 4th CMO.

TCCN has LOAs/LOIs with all payors who submitted an RFP.
▪ Medicaid awards - TBA September 2024?

If you receive an email/call from a payor for a CMO, please  refer them 
to TCCN.

Patsy



Payors Exiting Market

Humana - commercial market 

▪ Effective 12/31/2024

▪ Approx. 2,300 KHF lives

Cigna + Oscar – small business market

▪ Effective 1/1/2025

▪ 61,000 total lives

Patsy



Payors Exiting FAQ/Checklist
Developing an FAQ/checklist to help prepare for payor terms.

Includes:

▪ Steps for patient education on payor terms

▪ Staff/office/EMR preparation 

▪ Billing tips for prioritizing and closing out payor claims, etc.

What additional information would PA's like to see?

Patsy



Credentialing Committee 2024 Schedule
Kathryn

Request made by Credentialing Committee:

• Submit all required initial credentialing documents by the desired months deadline.

• If documents are missing or incomplete, providers will be delayed to the next meeting.

• Recredentialing must be completed by a specific date, or providers will be non-compliant.

o Kathryn sends recredentialing notifications to practice 3+ months early to ensure 
there are no compliance concerns.

o If you receive a follow up credentialing email, please respond ASAP!



KHF Credentialing
Kathryn

Approval letters are sent to practices ~2 weeks after credentialing meeting. 
Payor files submitted once a month: 
• Aetna, Humana, Multiplan, United Healthcare – End of each month 
• Peach State – 15th of each month
Reminder: Cigna is not delegated. KHF sends provider data on practices behalf to initiate 
credentialing.  Cigna will have a unique effective date.



TCCN Credentialing Kathryn

To initiate CHOA credentialing, please send the following information to your TCCN Rep:
• Provider Name
• Practice Name
• Date of Birth
• NPI/SSN
• Provider Email Address
NOTE: CHOA sends credentialing emails directly to the provider for completion.

APP credentialing is optional. If an APP needs to be added to Anthem contract, CHOA credentialing 
is required.
• Once approved, they can be added to contracts with completion of TCCN Election Form.

APP can be added to CareSource with:
• completion of TCCN Election Form
• approved by DCH's CVO
• active Medicaid ID for each location



KHF Credentialing Issues/Questions

• Credentialing@khfirst.com

o Credentialing applications

o License & DEA renewals

o Demographic updates

o Term letters, with member move instructions

Kathryn

mailto:payorconcerns@khfirst.com


Payor Issue Database



Claim Issues/Questions

• Send to payorconcerns@khfirst.com

• Thorough documentation will assist us with 
getting issues resolved in a timely manner.

• Include:

o All supporting documentation

o EOB's/remittance

o ID cards

Patsy

mailto:payorconcerns@khfirst.com


Quality Updates



PBSN Quality Extended Lease 

▪ Hire three staff positions 

▪ Director of Communications  - Katie Dunn 

▪ Quality Project Specialist – Tandric Bowden

▪ Quality Manager- Sharice Boykin – start 9/3/2024



Contracted Measure Push

▪ Full court press for quality metrics 
▪ Drive outcomes for patients 
▪ Maximize participation in shared savings agreements 
▪ More frequent scorecards that track performance 
▪ Additional recall lists 
▪ Individual practice outreach based on # opportunities & panel   
▪ Fall Recall CQF

▪ Communication Campaigns 
▪ Stick to vaccine schedule 
▪ Avoidable ER practice reengage 
▪ HEDIS measures and timing
▪ Asthma / Flu recall – Aug  



Contracted Measure Push Updates

Completed: 
• We developed a quick start guide on how to manage 

recall lists. (sent to all TCCN practices via QS and 
also to targeted practices)

• Finalized and organized Payor definition sheets for 
each contracted measure.

• Liz and Laura identified the top 75 practices to target.
• Staff have reached out to schedule calls with 

practices. Most are completed or scheduled. 
• Overall, practices have been thankful for the calls, 

general support, and the advice provided on using the 
recall lists, as well as the time spent reviewing 
scorecards.

• PAER survey sent to all TCCN practices  
• Practice Scorecards now monthly (Most recently 8/1 )

Our next steps: 
• We are identifying practice needs from first 

touchpoint to identify common trends and issues 
• Capturing open rate of recall lists and contacts 
• Second touch point by quality coaches to see what 

practice shave changes since first intervention 
• Just received new "due in 90 day" lists from the 

payors to send out
• Assigned patients issue – geographically to far from 

practice.  Working with Caresource. 
• Monitoring data to see if practice changes in June/July 

resulted in an improvement 



Contracted Measure Push Timeline
✓ Strategy Development: April and May

▪ Develop Strategy 
▪ Identify the top 75 practices
▪ Set trackable deliverables

✓ Training and Kick-off: June and July 
▪ Train internal staff new to the push
▪ Reach out to the 75 practices and have first Quality Analysis Call

❑ Act and Adjust: August and September
▪ Review metrics to see if the June changes resulted in improvements
▪ Action on feedback from practices
▪ Monthly status check-in with practices with monthly scorecards and recall lists
▪ Recommend adjusted tactics to optimize outcomes

❑ Continued Implementation and Education: October and November
▪ Fall Clinical Quality Forum focused on “Fall Recall”
▪ End of Year Quality Push- Target practices based on performance after Summer

❑ Plan strategy for 2025
▪ Review data and feedback
▪ Plan for 2025



Summer Push Resources

40

▪ Caresource, Amerigroup, and Anthem Recall Lists went out securely between 
6/4/24-6/6/24.  Email laura.Baldwin@tccn-choa.org  if you did not open your list 
or if you would like new lists. 

▪ Caresource, Amerigroup, and Anthem Scorecards went out on 6/7/24 and 
8/1/24

▪ Quick Start Guide: Working your Contracted Payor Lists is in Quality Steps
▪ Individual Practice Coaching Reach Outs began in June to practices who have the 

greatest patient panel size on our payor contracts and practices who have the 
greatest room for improvement on specific measures of focus. 

▪ ACTION: Review your scorecards monthly and reach out to your Provider 
Relations Rep or Laura Baldwin if you are not one of the 75 practices above and 
want to review your scorecards or discuss your recall list with a staff member.

mailto:laura.Baldwin@tccn-choa.org


Tips and Questions

▪ Recall Strategy tips (review sheet)

▪ Reminders

▪ Questions?



42The Children’s Care Network 42



Q&A



Thank you for attending! Slides 
will be sent via the RoundUp
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