
 
 

In September 2019, a special GA was held to vote on a seven-person leadership 
committee that would guide and gather the information needed to determine the 
direction of the church’s facilities to serve our future. The committee in charge: Emily 
Babalas, Carol Bearse MacKintosh, Patty DiOrio, Roberta Hummel, Vasili Kariolis and 
Jason Kontos (lead). 
 
Over the last two years, they were to collect the parishioners’ input on the different 
building options and to draw a conclusion from the majority of opinion. 

 
• COMMITTEE’S CHARTER: 

1. Develop a long-range plan for the facility 
2. Meet the needs for the next 50 years (through 2070) 
3. Based on the community's input, make one final building recommendation: to 

rehab, rebuild, re-locate or maintain [continue to repair as we go] our current 
facilities 

4. Include supporting financial and logistical plans with the final building 
recommendation 

5. Use the work of the previous committees to build from as a foundation 
 
 

• COMMITTEE’S JOURNEY: 

 
  



•	 RESULTS OF THE SURVEY:







• FOUR MAIN THEMES IN COMMENT ANALYSIS: 
Of the 143 surveys completed, 60 surveys had comments. These are the four main 
themes mentioned in the comments.  
1. Community – 42% mentioned Community 

◼ “My main concern is that we are united in our effort to build forward our 
spiritual home and community.” 

◼ “St. Nicholas is a……..uniquely warm, multigenerational community.” 
 
2. Rehab/Future – 32% mentioned Rehab/Future 

◼ “Let’s just move forward and do something NEW!!!” 
◼ “I do not believe we need a larger overall building, but instead select 

spaces should be targeted for renovation.” 
 
3. Intimacy – 25% mentioned Intimacy 

◼ “I support whatever can be done without diminishing the intimacy, the 
beauty, the history and the supportiveness of this unique parish.” 

◼ “In Lexington, I see an intimate and close community. You have a lovely 
close feeling.  Don’t lose that chasing large infrastructure.” 

 
4. Needs/Money – 26% mentioned Needs/Money 

◼ “Many of the ‘needs’ of the church can be addressed with the renovate 
option.” 

◼ “I would be in support of well-planned renovations that are 
commensurate with what we believe the community can fund and that 
have benefits to the community that outweigh the costs.” 

 
CONCLUSION: 
“According to the 50-Year Survey results, we, the 50-Year Strategic Planning and Vision 
Committee, certify that the majority of the stewards who completed the survey (55%) would 
like to Rehab our existing facility. ‘Rehab’ means to modify or add-on to our existing structure 
to increase its functionality.” 
 
RECOMMENDATION TO THE GENERAL ASSEMBLY: 
Accept the survey results and appoint the 2022 Parish Council to assemble a Rehab Planning 
Committee. The Rehab Committee to include Planning and Capital Campaign subcommittees. 
 
MOTION TO ACCEPT THE RECOMMENDATION WAS PASSED AT THE GENERAL ASSEMBLY. 
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