Strategic Plan Implementation Update

May 3, 2026

Religious Education

Accomplishments

Plan

Stewardship and
Engagement

Accomplishments

Plan for Next Month

Renovation Program

Accomplishments

Plan for Next Month

Co-Captains: Maria Decoulos and Judy Gray

Holy Friday retreat held on April 10th.

Bible study on the Gospel of St. Matthew to resume soon.

Student presentation planned for June Graduation.

Co-Captains: Penelope Tzougros and Stephanie DeVasto

Reviewed highlights of the Youth Stewardship and Stewardship Programs book

Present findings to the Strategic Implementation Team.

Complete evaluation of adult and youth stewardship programs

Finalize adult and youth stewardship program.

Co-Captains: Carol Bearse and Bob DeVasto

Identified four attorneys to review the lot definition and the Dover amendment impact
on our plans.

Video and photos of the new addition available at Spring GA.

Completed website and brochure format for capital campaign.

Start fundraising in May.

Outreach, Evangelism, and

Welcoming (OEW)

Plan for Next Month

Team Members: Emily Babalas, Charlie Marge, Nicholas Zervoglos

Focused on building the team. New members are welcome.

Thank you to all the co-captains and team members for the great progress on implementing the strategic planning goals.

1| Page



