Strategic Plan Implementation Update

June 21, 2026

Religious Education

Accomplishments

Plan

Stewardship and
Engagement

Accomplishments

Plan for Next Month

Renovation Program

Accomplishments

Plan for Next Month

Co-Captains: Maria Decoulos and Judy Gray

Executed the goal: At least 80% of parish youth completed a revised and updated
full academic year Sunday School program with goals and objectives for each
grade level.

Student presentation planned for June Graduation.

Consider setting the next set of goals for Religious Education.

Co-Captains: Penelope Tzougros and Stephanie DeVasto

Presented findings to the Strategic Implementation Team.
Completed evaluation of adult and youth stewardship programs.
Determine conscious overlap with the Outreach Committee.

Finalize adult and youth stewardship program.

Co-Captains: Carol Bearse and Bob DeVasto

Completed fundraising brochure to share with potential donors.
Reengaged architects to better understand engineering costs.

Met Geotech engineer onsite to address conservation items.

Scheduled fundraising planning with the fundraising consultant in July.

Start fundraising in July.

Outreach, Evangelism, and

Welcoming (OEW)

Plan for Next Month

Team Members: Emily Babalas, Charlie Marge, Nicholas Zervoglos

Project Mexico Trip planned. Several parishioners are participating.

Thank you to all the co-captains and team members for the great progress on implementing the strategic planning goals.

1| Page



