Strategic Plan Implementation Update
April 5, 2026

Religious Education = Co-Captains: Maria Decoulos and Judy Gray

Sunday School Teacher Development Program held on Zoom on Tuesday, March 3, 2026. Most St.

Nicholas Sunday School Teachers attended.

Accomplishment
Targeting attendance of 37 students per week.

Fr. George started sharing his weekly clergy sermon preparation video on the Sunday Gospel.

Holy Friday retreat on April 10th.
Plan Bible study on the Gospel of St. Matthew to resume after Easter.

Student presentation planned for June Graduation.

Stewardship and

Co-Captains: Penelope Tzougros and Stephanie DeVasto
Engagement

Accomplishments Reviewed Youth Stewardship and Stewardship Programs book.

The Stewardship and Engagement Team will meet to discuss highlights of the Youth
Stewardship and Stewardship Programs book.

Plan for Next Month = Present findings to the Strategic Implementation Team.
Complete evaluation of adult and youth stewardship programs

Finalize adult and youth stewardship program

Renovation Program Co-Captains: Carol Bearse and Bob DeVasto

The Town of Lexington reviewed schematic plans and the Inspector was pleased with the
Accomplishments progress.

Progress on fundraising website.

Attorney to work on lot definition and the Dover amendment impact on our plans.
Plan for Next Month | Video and photos being developed to post on Renovation website.

Start fundraising in May.

Thank you to all the co-captains and team members for the great progress on implementing the strategic planning goals.
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