Strategic Plan Implementation Update
January 25, 2026

Religious Education

Update

Stewardship and
Engagement

Accomplishments

Plan for Next Month

Renovation Program

Accomplishments

Plan for Next Month

Co-Captains: Maria Decoulos and Judy Gray

Continue to finalize the Religious Education Program which will be evaluated in June,
2026. This includes Sunday School, Adult Education, and online content.

Co-Captains: Penelope Tzougros and Stephanie DeVasto

Continue to evaluate the Stewardship and Engagement Program through conversations
with young adults and stewards.

Align strategic planning with ongoing Stewardship operations.

Co-Captains: Carol Bearse and Bob DeVasto

Reviewed Plan C with the Architect. Proposal to scale back expanded Narthex.

Initial review with Meriam Hill Association.

Completed Structural work in the basement supporting the back part of St. Irene’s Hall.
Our Fundraising Consultant started conversations with parishioners.

Architects taking feedback and continuing to work on Plan C.

Exploratory work for the additional structural needs.

Our Fundraising Consultant will continue conversations with parishioners to understand
our capacity to raise funds and to ensure parishioner alignment with the plans.

Outreach and
Evangelism

Co-Captains: Charlie Marge and Nicholas Zervoglos

Update: Plan for
Next Month

Add members to our team (target of 4-5 team members total)
Review SMART goals after the team is fully formed.

Thank you to all the co-captains and team members for the great progress on implementing the strategic planning goals.
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