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“How to better the odds that a
global pandemic isn't fatal to your
usiness.”

The best business model may

become bruised. Retool, reset,
revive, and reinvent!

«

Broward County Main Library Nova Southeastern University
100 S Andrews Ave, Terry Administration Building

Fort Lauderdale, FL 33301 32005 University Dr,
Davie, FL 33328
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What do we do

Learn how to adapt to the disrupted business environment and shape
a childcare program that will generate the real revenue necessary to
create quality programming and care, offering more than a living wage
and shape a business that is uniquely yours.

- Adapt in a disrupted business environment

- Move forward with a new business model

- Forecast budgets and cash flow based on the “new” real
cost of running your business

- Analyze your program'’s current strengths, weaknesses,
opportunities and threats

- Create a future focused marketing plan that starts with
your current economic condition

TAKE ACTION TODAY!

| WANT TO LEARN MORE

ABOUT THE SWP PROGRAM

SESSION DETAILS

A series of 8 sessions beginning with session one at ELC Broward, continuing with
sessions two through four at Broward County Main Library and completing course
work in sessions five through eight at Nova Southeastern University.

Session 1: September - ELC Broward
Sessions 2-4: October - December - Broward County Main Library
Sessions 5-8: January through May — Nova Southeastern University

ELC Broward Broward County Library Nova Southeastern

1475 W Cypress Creek Rd Main Library University - Terry Building
Suite 301, Fort Lauderdale, 100 S Andrews Ave, 3200 S University Dr,

FL 33309 Fort Lauderdale, FL 33301 Davie, FL 33328
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