
Presbytery of the Twin Cities Area 
January Meeting Summary 
 
Can you name the five ”B’s” that most often shape the way we evaluate our 
church and our ministries … and why those might not be helpful? Or the six 
“S’s” of leadership engagement that could accelerate congregational thriving?  
 
Those were two of the takeaways from last Saturday’s meeting of the 
Presbytery of the Twin Cities Area, at the First Presbyterian Church in South 
Saint Paul, where pastors Tom Watson and Katie Estes and a legion of 
members served as our gracious hosts. One hundred teaching elders, ruling 
elders, and guests braved the cold and snow to attend — thank you! 
 
The meeting featured a keynote address from the Rev. Danielle Ayana James, a 
pastor, coach and consultant from the United Church of Canada, part of this 
year’s emphasis of the Presbytery Leadership team on “nurturing thoughtful 
expressions of God’s mission in the world.” The PLT’s intent is to intentionally 
link the work, worship and fellowship of the presbytery in its meetings with 
our overall stated goal of supporting congregations and equipping leaders.   
 
Under the title of “How is Your Church Doing? Really? Leadership Strategies 
on the Journey of Awareness, Assessment and Acceleration,” the Rev. James 
challenged attendees to identify their passion for ministry, then think “inside-
out” (that is, by shaping observable actions out of one’s inside passion) in 
determining what matters, measuring what matters, and moving the needle. 
Too often, she said, we settle for measuring the five “B’s”: bums (people) in 
the seats, budgets, buildings, baptisms and baskets. What if, she asked, we as 
leaders instead engaged those crucial to our congregation’s ministries around 
six simple questions: 
 

1. Where have you been using your STRENGTHS?  
2. What has moved in the STATUS of the ministry/project?  
3. What has been a SURPRISE?  
4. Where are you feeling STUCK?  
5. What is the next STRETCH?  
6. What SUPPORT do you need from me?  



This is the kind of engagement with people that studies show will move the 
needle on both involvement and impact in ministry. 
 
The Rev. James also did a two-and-a-half hour workshop in the afternoon, 
attended by more than 30 people representing a dozen congregations, going 
deeper into the leadership practices she introduced in the morning. 
 
The Presbytery voted to receive the Rev. Young Hwan Jung, recently called as 
the pastor of the Korean Presbyterian Church of Minnesota. Because the Rev. 
Jung, while having previously served as an associate pastor at a Presbyterian 
church near Dallas, remained credentialed by a Presbyterian denomination in 
Korea, a simple transfer of membership was not possible. Through an 
intentional process agreed to last fall by the church and the Committee on 
Ministry, the Rev. Jung fulfilled the requirements set out by the Book of Order 
for membership. His installation will be scheduled in the near future. (See 
pages 8-10 of the docket packet, found online on the Presbytery’s website.)  
 
On recommendation of its Committee on Ministry, the Presbytery also 
approved the establishment of an Administrative Commission to walk 
alongside the session of First Presbyterian Church in Shakopee, Minnesota, as 
it seeks to discern a future direction in ministry and mission. Ruling elders 
Sarah Olson and Sandra Hawley, and teaching elders Dan Yeazel, David Colby, 
and Rob Smith, will serve on the commission. Presbytery also approved terms 
of call for the Rev. Barbara Anne Keely as interim pastor at First Presbyterian 
in Shakopee. (Pages 10-11 of the docket packet.) 
 
The sessions of three PTCA congregations — Oak Grove Presbyterian in 
Bloomington, St. Luke Presbyterian in Minnetonka, and Westminster 
Presbyterian in Minneapolis — brought before the body a resolution 
supporting approval of legislation currently before the Minnesota House of 
Representatives and Senate that would ban so-called “conversation therapy” 
directed at LGBTQ+ youth. Presbytery stood with its three sessions in 
supporting the resolution. It also directed the stated clerk to communicate 
this action to representatives and to senators who serve constituencies that 
include a PTCA congregation.  
 



Presbytery received forward-looking reports from its officers in areas of 
structure and finance. Executive Presbyter Jeff Japinga, speaking for treasurer 
Steve Robertson, presented the first look at the 2018 financials. There was 
good news twice in that report — the first clear look at our financial status 
since the Presbytery was forced to take on oversight of its finances from the 
Synod nearly a year ago, and clear indications of the health of the Presbytery’s 
financial picture, the latter in large part thanks to the generous participation 
of congregations in their per capita contributions. The financial summary 
distributed at the meeting, along with year-end statements, have been sent 
directly to each congregation this week. 
 
PLT chair T.J. Parlette and executive presbyter Japinga also presented a joint 
report on the PLT’s ongoing work at identifying priorities in the Presbytery’s 
support of congregations and equipping of leaders, and making structural 
alignments for meeting those needs.  Look for a more specific follow-up to that 
report at the March meeting. (Page 13-14 of the docket packet.) 
 
Committee on Congregational Vitality chair Mike Quady promoted the 
Congregational Development grant process for 2019 (look for more details on 
the website in the coming weeks). Mission and Witness chair Brenda 
Alexander promoted this year’s Presbytery Mission Trip to hurricane-ravaged 
North Carolina (all congregations got a direct email with that information on 
Tuesday). Presbyterian Investment and Loan Program director Jim Rissler 
handed out rebate checks to five congregations who hold PILP loans. And 
Linda Wold, representing the Nominations Committee, introduced the new 
spiritual-gifts based form that they would like hundreds of you to complete in 
anticipation of service to the wider church. 
 
We closed the meeting with worship and communion, a meaningful time and 
commitment with our colleagues and partners from across the Presbytery. 
 
The next scheduled meeting of the Presbytery of the Twin Cities Area will be 
Saturday, March 16, from 9 a.m. to 2:30 p.m., hosted by the Korean 
Presbyterian Church in Minnesota. Already on the docket for that meeting is a 
report on the proposed changes to the PC(USA)’s Book of Order made by the 
General Assembly, and our votes on those proposed changes. Look for more 



information in the coming weeks, including March’s contributions to 
“nurturing thoughtful expressions of God’s mission in the world.” 
 
 


