
Winter, Spring, Summer, and Fall…  You don’t even have to call. 
Here it is February, and we’re doing what most people think of when they think Public Works, plowing snow.  

While it is an essential task, and one we take pride in, did you know it represents less than 10% of our annual 

budget.  The fact is, there are close to 100 services we provide this fine City, and often it’s the rest of the year 

that keeps us on our toes.  

With a City that continues to grow, and get busier in every way, there really is no “slow season” at Public 

Works.  So, even though you don’t have to call, feel free to, or better yet use our online work order system if 

you see a pothole, have a drainage issue, need a new trash can, or have a question about any of the many 

services we work to provide you each day.  Check back often for updates on our progress at 

http://www.sacomaine.org/departments/publicworks/publicworks.shtml 

Winter  

• Plowing of 120 miles of roads and 35 miles of 
sidewalks. 

• Hauling 3,000 cubic yards of snow from our 
downtown and parking lots between storms. 

• Grant Applications: We've secured over 
$540,000 of State/Federal funds for summer 
construction projects over the past two 
winters. 

• Budget:  Planning for next year's critical needs, 
council objectives, service level changes, 
contractual obligations and innovative cost 
saving measures, such as sharing resources 
with our neighboring communities. 

Spring 

• Patching up our coast:  The most erosive 
coastal section in Maine costs us $300,000 in 
protective measures and over 700 manhours 
annually.   

• Prepare for tourist season:  750 feet of docks, 
3 parking meter stations, and 35 beach trash 
cans placed for summer. 

• Line Striping:  Repaint hundreds of miles of 
white and yellow lines, arrows, parking stalls, 
bike lanes, and crosswalks. 

Summer  

• City crew: Over 50 significant road, drain, 
sewer, and sidewalk projects completed in-
house. 

• Paving: prepare and oversee paving of over 10 
miles of roadway each year. 

• Capital Improvements: Administering one to 
three million dollars  worth of major utility, 
facility, or road reconstruction. 

• Rehabilitate 2 to 3 miles of our existing 
sidewalk network. 

Fall 

• Inspection of City Assets (total value of $250 
million) for safety, environmental compliance 
and preventative maintenance planning.   

• Transfer station cleanup: Grinding and hauling 
of 4,850 cubic yards of yard waste, brush, and 
wood debris . 

• Full Citywide fleet inspection of over 150 
vehicles with a replacement value of 
$15.7million for prioritizing replacement 
schedules. 

• Engineering review and oversight of all future 
City neighorhoods under private development. 

http://www.sacomaine.org/departments/publicworks/publicworks.shtml

