
Tuesday, October 3

Conference 
Tracks

North Ballroom 

Focus on Strategy & 
Leadership

South Ballroom  

Focus on Methods

Meeting Room AB

Focus on Motivation

Meeting Room CD

Applying Lean Principles in 
Non-Production Settings

Meeting Room E  

Network, Interact, 
Discuss

Ballroom 
Prefunction: The 
Community of 
Lean Lounge & 
Exhibitors Row

7:15-8:00 Check In & Continental Breakfast - North Ballroom & Prefunction 3rd Floor; Visit The Community of Lean Lounge & Exhibitor’s Row OPEN
8:00 - 8:15 Conference Kickoff, Announcements & Welcoming Remarks by GBMP President Bruce Hamilton (North Ballroom)

8:15 - 9:15 Conference Opening Keynote: ANDREW KOENIG, of City Furniture - “Implementing Lean Systems Thinking with Heart” (North Ballroom)

9:15 - 10:00 Coffee Break: Be sure to visit Poster Presenters in The Community of Lean Lounge & see Product Demonstrations on Exhibitor’s Row OPEN

10:00 - 10:50
Moderna: Pushed Past the 
Possible to Deliver on the 
Promise of mRNA

Arthur G Russell Co: 
Leveraging Industry 4.0 in 
LEAN Manufacturing

Care New England:  
Carving Out Time for 
Continuous Improvement

Brainstorming Breakout: 
Fresh Ideas for Attracting & 
Retaining Talent

11:00 - 11:50

National Grid: 
The Convergence of 
Process Improvement and 
Transformational Change

John Carrier (MIT): 
Synchronization: The Second 
Law of Time

The SHARE Union @ UMMH: 
Motivating Front Line 
Innovation

MassMutual: 
Enable Organizational 
Effectiveness thru Planning 
& Standardization

Sharing Session: 
Combating Mura in the 
Workplace

12:00 - 1:00 Lunch Buffet (1st Floor)

1:00 - 1:50
AIS: 
Lean & Mean AIS - 
The Secret Sauce

GE Aviation: 
Developing Coaches from 
Bosses with Kata

Alpha Analytical: How a 
Commitment to CI Has Led 
to Direct Productivity Gains

Sanofi:  How to Develop an
Operational Excellence  
Transformation Roadmap 
in R&D

Snowball Fight!

2:00 - 2:50 USLBM: 
Life in the Fast Lane

Stanley Black & Decker: 
How to Create a Lean 
Learning Culture

Lifemade Products: Lean 
Engagement and the Kaizen 
Experience

UMMH: DCU Field Hospital 
v2.0 – Inventing & reinventing 
on-the-spot…LEANly!

OpenSpace Session with 
Bruce Hamilton

2:50 - 3:10 Afternoon Coffee Break: Visit our Exhibitors and Poster Presenters OPEN

3:10 - 4:00
FLEXcon: 
The Role of the Lean 
Executive: What Not to Do

Wright Mfg: Building the WPS:  
A Journey Building High-
Performing People & Processes

Integra Life: Motivating 
Hybrid Team Members to 
Make Time for CI

UMMH: Saving Time 
Through Simplification & 
Standardization

Industry Reimagined 2030: 
Reimagining Lean - Taking a 
Fresh Look

4:10 - 5:00 Day One Closing Keynote: THOMAS SULLIVAN, of Ruger Firearms - “Single Thought Flow - Using Rapid Concurrent Design for New 
Product Development “  (North Ballroom)

5:30 - 8:30 Northeast Lean After Dark Party at Off the Rails

Wednesday, October 4

Conference 
Tracks

North Ballroom 

Focus on Strategy & 
Leadership

South Ballroom  

Focus on Methods

Meeting Room AB

Focus on Motivation

Meeting Room CD

Applying Lean Principles in 
Non-Production Settings

Meeting Room E  

Network, Interact, 
Discuss

Ballroom 
Prefunction: The 
Community of 
Lean Lounge & 
Exhibitors Row

7:30-8:00 Check In & Continental Breakfast - North Ballroom & Prefunction 3rd Floor; Visit The Community of Lean Lounge & Exhbitor’s Row  OPEN
8:00 - 8:15 Day Two Kickoff & Welcoming Remarks by Dan Fleming (North Ballroom)

8:15 - 9:15 Day Two Opening Keynote:  BILLY TAYLOR of LinkedXL - "How We Win" (North Ballroom)

9:15 - 9:30 Presentation of the Inaugural Northeast Lean Pioneer Award to Dr. Donna Matthew Jarrell (North Ballroom)
OPEN

9:30 - 10:00 Coffee Break: Be sure to visit Poster Presenters in The Community of Lean Lounge & see Product Demonstrations on Exhibitor’s Row

10:00 - 10:50
Alan Robinson & Jamie Bonini: 
TPS & Change Management

Curia Pharma: 
5 Ingredients - The Reusable 
Formula behind Toyota Kata

ADM: 
Applying Simple CI at ADM 
to Help Feed the World

Mass General Brigham: 
Building a Bottom-up 
Problem-Solving Culture in a 
Fully Remote Environment

Think Tank: 
Can AI Play a Role in Your 
Lean Implementation?

11:00 - 11:50 L3Harris: 
Catalyzing Improvement

UMMH: Developing an 
Organizational Culture of 
Change by Team-Building 
and Empowering Caregivers

Expertise Exchange: 
Connected Worker 
Technology

12:00 - 1:00 Plated Luncheon & Silver Toaster Award Presentation (1st Floor)

1:00 - 1:50
Sam MacPherson: 
The Green Beret Way to 
Manage Time

H&P: 
Gamification in LEAN 
Training

Argo Group Insurance: 
Breaking Away From An 
Overly Busy Culture

Drop-In Discussion: 
SMART Goal Setting

2:00 - 2:50 Curia Global: 
Right People, Right Plan

AMETEK: Do You Have 
What It Takes to Be A Lean 
Change Leader?

GBMP: Decide or Delegate 
but Don’t Delay: Earning 
Team Member Respect

Dartmouth Hitchcock Medical 
Ctr: Building a CI Culture at a 
Rural Health System

Executive Session (by 
invitation only)

2:50 - 3:05 Quick Break: Ice Cream Social & Last Chance to Visit the Community of Lean Lounge & Exhibitor’s Row OPEN
3:05 - 3:55 Conference Closing Keynote:  HELEN ZAK of The Shingo Institute - "Achieving A Sustainable Culture of Results: The Good, The Bad, 

and The Ugly” (North Ballroom)

3:55 - 4:00 Conference Closing Remarks & Prize Drawings by GBMP President Bruce Hamilton (North Ballroom)

TIME
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IT’S AB UT
MOTIVATION & METHODS FOR MAKING IT, SAVING IT & NOT WASTING IT


