
Entrepreneur  
toolbox

Tools every 

should have in their

(FROM THE CONSULTANTS WHO KNOW)

WWW.FSBDCSWFL.ORG



Entrepreneur  
toolbox

Tools every 

should have in their

ELIZABETH ACEVEDO

Can we talk about building resilience? It's a small biz skill
that will serve you well in life and in business. 

I lived in Puerto Rico and have learned to thrive even in
the most inhospitable situations.  

Exercising your resilience muscle will help you recover
and reinvent yourself during times of crises.   

Grow your email list! 
List building  is the life-blood of your business. There’s
no better way to connect and convert potential and
existing clients. 

It’s a genuine business asset as it still holds the
title for being the most lucrative digital channel for ROI
—outperforming traditional marketing, social media,
and even Facebook ads!

TIP:

TIP:

EACEVEDO@FGCU.EDU

LCOLL IER@FGCU.EDU

Growing your small business is a lot harder than it sounds. It takes
doing the right things, in the right order, at the right time.
The growth acceleration tools and strategies I use will help you to
grow your business in less time with predictable results. I will help
you succeed on your own terms.

I help clients engineer an impossible-to-ignore business
presence by leveraging the art of branding and the
science of systems to generate traffic, subscribers and
customer conversions.

(FROM THE CONSULTANTS WHO KNOW)

LASHAUN COLLIER
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I help clients increase revenues, reduce costs and
become more secure by leveraging technology.

MARC FARRON
MFARRON@FGCU.EDU

Trello helps teams work more collaboratively and get
more done. 
Read "Lean Startup" by Eric Ries.

In business, it is a must to have a project management app
that is easy and flexible to visually organize and manage
your projects between your teams. 

Here are some tools that can help:

TOOL:

Through my "Business Reimagined" Framework, I
help businesses who are affected by the 2020
pandemic refine their product or service offerings so
they can stay relevant to their ideal client and remain
profitable in their bottom line.

ERICA CASTNER
ECASTNER@FGCU.EDU

Use Audible to listen to small biz books (the
greater minds read at least one book a week) 
Calendly calendar management for even the
most wily lifestyles. 
Podcasts like: “How I Built This”, “Mind Your
Business”, “On-line Marketing Made Easy”

Managing your business tasks and your mindset is
paramount to small business success.  

Here are some tools that can help: 

TOOLS:



I help small business owners maximize their
opportunity to get necessary financing so that their
business might succeed.

TIM HALL
THALL@FGCU.EDU

There is a big distinction between working "on" your
business versus working "in' your business. 

A must-read would be:  "The E-Myth or The E-Myth
Revisited" By Michael Gerber.

This book dispels the myths about starting your own
business, addresses them using data and expert opinion,
and walks the reader through easy remedies for
common problems.
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READ:

If you want the keys to getting everything you want
out of your business then I suggest reading the book...

Rocket Fuel: The One Essential Combination That Will
Get You More of What You Want from Your Business. 
- By Gino Wickman

Rocket Fuel details the integral roles of the Visionary
and Integrator and explains how an effective
relationship between the two can thrive.

I help entrepreneurs create a profitable brand that
people know, love, and trust by developing an online and
offline presence that is hard to ignore.

SOFIA GONZALEZ
SGONZALEZ@FGCU.EDU

READ:



Cirque du Soliel : Circus, Tesla :  Automotive Industry
iTunes : Music

These businesses shifted to think beyond the idea of
mere competition to new markets or innovations devoid
of competition. This is what's taught in the 'Blue Ocean'
series by W. Chan Kim and Renee Mauborgne.  Ask
yourself: How can I become a market of one?
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COTRENIA HOOD
CHOOD@FGCU.EDU

I assist organizational leaders with ways to innovate.
The leading-edge methods I use help you to take your
business to the next level and provide the strategy you
need to achieve your organizational goals.

I develop lead generation strategies that help small
businesses gain better customer retention
that ultimately revitalizes your sales pipeline and
increases your overall sales and profits.

A must-read would be "The E-Myth".  
Sign up for SBDC webinars and classes
Be sure to have a lean canvas or business plan.

As a business owner, it is important to get involved in
your local Chamber of Commerce group. The network
you will gain through the chamber will help you
develop your face-to-face lead generation tactics. 

DOUG HEFFNER
DHEFFNER@FGCU.EDU

READ & TIP:

TIP AND TOOL:
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I support small business owners by providing a step-by-
step breakdown of marketing fundamentals with
techniques to enable them to confidently implement
their marketing initiatives.

ANDREA ROBINSON
AROBINSON@FGCU.EDU

As a business leader, it is important to gain influence in
your home, business, and community. 

Read & get trained on "How to Win Friends & Influence
People" By Dan Carnegie (1st published in 1936). 

Although the title can make you feel a certain way, this
book helped me reach a higher potential in the private
sector and understand the ART of listening in the business
world. 

READ:
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SUZANNE SPECHT
SSPECHT@FGCU.EDU

I assist your business with access to capital issues from a
strategic growth point of view. I can help you gauge what
type of financing—from commercial lending to SBA loans
to alternative sources—is the optimal option for your
business success.

A good business credit score can enable you to more
easily acquire financing, increase the value of your
company, and protect your personal credit. Every
person should know what their credit bureau looks
like and their credit history.

Use annualcreditreport.com for a free resource to
review your credit report annually for any issues or see
how your credit has improved. 

TIP:



AMANDA STIRN
ASTIRN@FGCU.EDU

It is important to know both historical and up to date
industry data when starting a business. 

Use Profit Cents combined with IBIS World. 

They help with helping businesses make informed
decisions for you to establish new business ventures,
acquisitions, and growth strategies for existing
businesses.

I work with owners long-term to assist them with
QuickBooks accounting, financial strategies, and access
to capital resulting in the successful growth of their
company today and into the future.

TOOL:
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Follow us: @FGCUSBDC
WWW.FSBDCSWFL.ORG

State Designated as Florida’s Principal Provider of Business Assistance [§ 288.001, Fla. Stat.]

Schedule your no-cost consulting or
request a speaker for your event today!

FGCU Small Business Development Center 
Florida Gulf Coast University | Sugden Hall, 2nd Floor
10501 FGCU Blvd, S. | Fort Myers, FL  33965

MAIN OFFICE – FORT MYERS PHONE: 239-745-3700
E-MAIL: SBDC@FGCU.EDU
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