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Amazon, Inc. 

As Prime membership grows, Amazon customers avoid 

competitors 

CIRP continually seeks to understand Amazon customers, and how Amazon Prime membership affects 

consumer behavior. In previous Investor Commentaries we have analyzed the Amazon shopping basket 

(July 15, 2021) and grocery shopping at Amazon (September 22, 2021). Here, we analyze how  

Amazon customers view Amazon’s competitors, and how Amazon Prime affects that view. 

Amazon customers are clearly aware of and have shopped at competitors, including Walmart and Target. 

Now, Amazon customers almost always consider Amazon.com as a primary shopping destination, based 

on data about the most recent shopping visit to Amazon.com. Based on our survey data, almost all recent 

Amazon shoppers considered only Amazon for this most recent purchase. Prime members are even more 

likely to consider only Amazon for their most recent purchase. Prime members make up 65% of all US 

Amazon customers as of the September 2021 quarter. 

We base this analysis on our quarterly surveys of Amazon customers in the four quarters ending 

September 2021. Each quarterly survey includes 500 US Amazon customers that made a purchase at 

Amazon.com in the quarter. The survey asks for details about the most recent purchase, including what 

other retailers survey subjects considered in shopping for that purchase.  

Competing Retailers 

Almost all Amazon customers are aware of other retailers. Over three-quarters have shopped at Target, 

Walmart, or eBay in the past (Table 1). 
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Chart 1: Other retailers ever shopped (twelve months ending September 2021) 

 

We do not see a significant difference in past shopping trips between Amazon Prime members and all 

Amazon customers. Unsurprisingly, Amazon Prime members who have had a Prime membership for two 

years or more are more active shoppers overall. 

Shopping at Competing Retailers 

Significant percentages of Amazon customers would have made their most recent purchase at other 

retailers. About two-thirds of customers say they would have shopped at one of several other retailers for 

their most recent Amazon purchase. CIRP asks survey subjects if they had not made their most recent 

purchase from Amazon, then from what retailer they would have made that purchase. 

The most prevalent other retailer is Walmart, with 22% of Amazon customers saying they would have 

purchased there instead of Amazon. The remaining customers are spread among many other retailers, 

with smaller percentages selecting Target, Best Buy, or eBay (Chart 2). 
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Chart 2: Where customers would have bought last Amazon purchase, if not Amazon (twelve months ending 

September 2021) 

 

We note about one-third of Amazon customers would not have bought their most recent purchase at all if 

they did not buy it at Amazon. These shopping preferences are similar between all Amazon customers 

and those having a Prime membership for two years or more. 

Even though Amazon customers are aware of other major retailers and are willing to shop there, almost 

none of them seek to include these other retailers in the shopping decision for their most recent Amazon 

purchase. CIRP asks survey subjects if they shopped at a physical retail location before buying their most 

recent purchase from Amazon, and if so which retailer. CIRP also asks survey subjects if they started 

their most recent purchase at Amazon.com, at another retailers’ website, or at a search engine such as 

Google. 

Almost nine in ten shoppers did not shop at a physical retail location before completing their most recent 

Amazon purchase (Chart 3).  
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Chart 3: Customers that did not shop at a physical retail location or that started online shopping at 

Amazon.com (twelve months ending September 2021) 

 

Slightly more Amazon Prime members (88%) did not shop at a physical location of a competing retailer, 

too. No single competing retailer had a meaningful share of the remaining Amazon customers that did 

shop at a physical retail location. 

Furthermore, 85% of Amazon customers began their online shopping at the Amazon.com website. These 

customers did not start at a competing retailer website such as Walmart.com or Target.com, nor did they 

use a search engine such as Google to shop for the last item or items they bought from Amazon. Among 

the remaining Amazon customers that did not begin at Amazon.com, about half began with a general 

search at Google. 

Amazon Prime members are even more likely to ignore Amazon competitors. Somewhat more Amazon 

customers with a Prime membership for two years or more (91%) began their most recent purchase at 

Amazon.com and not a competing retailer website or search engine.   
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Disclaimers 

We base this information in this document on data from sources we consider to be reliable. We do not 

guarantee the accuracy or completeness of this information. We do not intend anyone to use this 

information as the sole or primary basis of investment decisions. Because of individual requirements of 

specific investors, an investor should not interpret or understand this information as advice designed to 

meet the particular investment needs of any investor. We do not represent this information an offer to buy 

or sell any security. Further, a security described in this document may not be eligible for solicitation in the 

states in which the investor resides. Any opinions expressed are subject to change. From time to time, 

CIRP or its principals may own the securities mentioned and may purchase or sell those securities in the 

open market or otherwise. 

This report is produced for the use of clients of CIRP. We do not consent to any reproduction, 

redistribution, or other dissemination to any other person or entity other than clients of CIRP or to the 

publication in whole or in part in any media of any form for any purpose. 
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