LEADERSHIP
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v Giving & Receiving Feedback

v Coaching

v Leading in a rapidly changing
environment

v Leading millennials and

“minding the generational gap”

v Emotional Intelligence

Four pillars of leadership
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Based on our four pillars of leadership, Quattro
builds on the tactical strengths that emerging
leaders possess and drives them toward becoming
impactful leaders. The program focuses on:

v

Co-ed Leadership
Development

Leveraging strengths and
understanding stress

Presentation skills and
communication strategies

Personal brand and the
importance of networking

Leadership stamina

Results Resilience

v Emotional 1Q
v Leveraging

v Execution

v Accountability
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For more information or to register, please contact

nicole@thegkcgroup.com

thegkcgroup.com

230 South Broad Street, 17" Floor Philadelphia, PA 19102 e 215-805-0875

2019 Programs

Spring Philadelphia, Start 3/26
Summer Denver, Start 8/6
Fall Philadelphia, Start 9/24

v Programs include 5 session
dates.

v In between cohort learning,
an on-going project and
2 webinars.

v An Executive Panel will
highlight the last session.

v Includes Birkman and
180 Assessments.

v An Individual Development
Plan will be completed.

CEO & Founder
of The GKC Group

A former Fortune 50 company
SVP, Grace created a leadership
development company with a
focus on emerging leaders who
have an unparalleled opportunity
to leverage learning at this point
in their careers. Participants in her
programs develop tangible
business skills and emerge with
strategies, skills and confidence
to improve in their current role
and grow within their
organizations.




