ST. ALPHONSUS

School Committeé Meeting Agenda
September 19, 2017: 6:00 p.m. - 8:00 p.m.
Jerusalem Meeting Room

School Committee Members: Steve Girman, Kristin Harris (Secretary), Maria Johnson, Ann Moll, Mike Pochowski (Chair), Jude
Tindall (Vice Chair), John Waddle, Pat Wadzinski (Principal), Mindy Wilke

Topic Purpose Time |Responsible Notes
Opening Prayer Begin meeting with prayer
August Meeting Minutes  [Approve Meeting Minutes John
Parent concerns Discuss any parent concerns 10 mins Mike
Parish and School Reports|Review and/or discuss follow-up on: 25 mins All

e Principal report & Parish Leadership Retreat

e Teacher report _

e VBRD Report Mike

e Home and School report Pat.

Mrs. Thiele

Sub-Committee Reports  |Discuss any follow-up on sub-committee status reports: |25 mins All

e Policy, Evaluation, Marketing, Development, and

Finance

School Committee Refresher training on the role of the school committee 60 mins Tom Kiely
Presentation/Training
\Wrap-Up and A Look Review action items and reminders for next meeting Mike
Ahead e Next meeting October 17, 2017 (Common

Meeting Night — 6:30 p.m.)

2017-2018 School Committee Goals

1) Enhance Communication (teacher to parents, administration to parents)
2) Homework Consistency Amongst the Grades
3) Volunteerism



